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Letter to Shareholders
As vaccination rates rose throughout the world in 2021, the economic impact of the pandemic declined 

accordingly. Economic activity began to pick up in major countries, and the global economy shifted into a 

stable recovery. The International Monetary Fund (IMF) estimated a global economic growth rate of 5.9% 

in 2021.

As regards domestic economic performance, Taiwan raised its nationwide COVID-19 alert from 

Level 2 to Level 3 in May 2021, but a joint effort by the government, private companies, and individual 

citizens brought domestic transmissions under relatively good control, and the government adopted 

numerous relief and stimulus measures. In addition, offshore Taiwanese businesses began returning to 

Taiwan, manufacturers began to shift orders to Taiwan, and the government continued forward with the 

implementation of the Forward-looking Infrastructure Development Program. As a result, Taiwan posted 

an economic growth rate of 6.45% in 2021, which was an 11-year high.

Over the past year, the Bank of Taiwan (BOT) vigorously supported the government’s relief and 

stimulus measures, and adopted a “Troika” business strategy designed to ensure a balanced emphasis 

on consumer lending, corporate lending, and public sector lending. Thanks to a unified effort by top 

OCPCIGOGPV�CU�YGNN�CU� VJG�TCPM�CPF�ſNG�� VJG�$CPM�CEJKGXGF�GZEGNNGPV�DWUKPGUU�RGTHQTOCPEG��2TG�VCZ�

earnings for 2021 amounted to NT$16.96 billion, an outstanding figure that far exceeded the annual 

target. The Bank also continued to improve its asset quality and strengthen its risk-bearing capacity. The 

02.�TCVKQ�YCU�������CPF�VJG�02.�EQXGTCIG�TCVKQ�UVQQF�CV������������KP�DQVJ�ECUGU�VJG�DGUV�ſIWTGU�VJCV�

the Bank has ever achieved.

Support for economic development : To coordinate with the government’s “Three Major Programs 

HQT� +PXGUVKPI� KP�6CKYCP�Œ�$16�JCU�CRRTQXGF�OQTG�VJCP�06�����DKNNKQP�YQTVJ�QH�ETGFKV� VQ�ſPCPEG�RNCPU�

by offshore Taiwanese businesses to invest in Taiwan. In addition, the Bank is leaning toward an 

increasingly balanced credit structure. Consumer loans have become a second driver of profitability, 

and the Bank has once again obtained a three-year concession to extend preferential home loans under 

the Directorate-General of Personnel Administration’s “Low-Interest Nest-building Loan Program” for 

government employees and educators. This lending activity makes a substantive contribution to social 

stability and national economic development.
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Relief loans in support of government policy : As the country’s leading bank, BOT regards the 

implementation of government policy as an integral part of its mission. When parties adversely affected by 

the pandemic applied for relief loans, BOT observed the principles of “leniency, quickness, and simplicity” 

in processing the applications. The Bank also administered a “Preferential Small Loan Program for Small 

and Medium Enterprises” and a “Low-Interest Easy Loan Program for Small and Micro Enterprises,” 

and provided a wide range of government policy-driven loans. Thanks to the efforts of every Bank staff 

member, the Ministry of Economic Affairs and the Small and Medium Enterprise Credit Guarantee Fund 

of Taiwan selected BOT as a recipient of two Relief and Stimulus Awards (one for the highest amount lent 

to SMEs, and the other for loans to the largest number of SMEs).

Quintuple Stimulus Vouchers : BOT was once again selected as an administrator bank and voucher 

redemption bank for paper stimulus vouchers, and was able to do an excellent job thanks to lessons 

learned from handling the previous Triple Stimulus Vouchers. The Bank completed advance preparations 

during the week preceding the date of redemption and secured the cooperation of participating merchants. 

Among all the state-owned banks that handled redemptions of paper Quintuple Stimulus Vouchers, BOT 

handled redemptions of the highest number of vouchers, which contributed to the Bank’s fee income. 

In addition, Quintuple Stimulus Vouchers were also bound to the Taiwan Pay mobile payments app, 

CPF�$16�YCU�CNUQ�ſTUV�COQPI�VJG�UVCVG�QYPGF�DCPMU� KP�VGTOU�QH� VJG�PWODGT�QH�CEEQWPVU�VQ�YJKEJ�VJG�

vouchers were bound.

Overseas business operations : As BOT’s international business network grew more complete, the 

Bank was able to act via its overseas business locations to continue cooperating with world-leading 

financial institutions and banks to build stronger local business, seize upon business opportunities in 

different regions, position itself to take advantage of post-pandemic recovery, pursue chances to lead 

syndicated loans, and achieve enhanced performance in its overseas credit business. In addition, to stay 

abreast of economic growth and high-tech development in and around Phoenix, Arizona in the US, BOT 

OCFG�RNCPU�VQ�GUVCDNKUJ�C�TGRTGUGPVCVKXG�QHſEG�KP�VJG�EKV[�KP�������$16�CNUQ�OCFG�WUG�QH�QXGTUGCU�ETGFKV�

guarantees to help expatriates from Taiwanese firms obtain working capital, and these efforts earned 

the Bank several awards from the Overseas Credit Guarantee Fund (Taiwan), including the “Award for 

Outstanding Amount of Total Guaranteed Loans,” the “Award for Outstanding Amount of Guaranteed 

COVID-19 Project Loans,” the “Award for Growth in Amount of Guaranteed Loans to Countries Targeted 

by the New Southbound Policy,” and the “Award for Outstanding Amount and Number of Guaranteed 

Loans by a Single Bank Branch (South Africa Branch).”

5WUVCKPCDNG�ſPCPEG���$16�JCU�KPEQTRQTCVGF�CP�GPXKTQPOGPVCN��UQEKCN��CPF�IQXGTPCPEG�
'5)��HQEWU�

into its business activities. Besides addressing climate change risks in its risk monitoring reports in order 

VQ�UVTGPIVJGP�TGUKNKGPEG�VQ�ENKOCVG�EJCPIG�TKUMU��$16�QP����#WIWUV������EQORNGVGF�KVU�ſTUV� KUUWCPEG�QH�

green bonds, and all the proceeds were used to fund green lending. The Bank also carried out Asia’s 
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NCTIGUV�UWUVCKPCDKNKV[�NKPMGF�U[PFKECVGF�NQCP��CPF�EQORNGVGF�C�NQECNN[�U[PFKECVGF�NQCP�VQ�ſPCPEG�QHHUJQTG�

wind power. BOT also incorporated ESG factors into its credit, investment, and product reviews, and 

plans to sign on to the Equator Principles by May 2022. Moving forward, the Bank will take advantage of 

KVU�NGCFKPI�TQNG�KP�VJG�ſPCPEKCN�OCTMGV�VQ�IWKFG�EWUVQOGTU�VQ�CVVCEJ�KORQTVCPEG�VQ�UWUVCKPCDKNKV[�KUUWGU�CPF�

spur overall economic development.

Digital transformation : BOT renamed its Department of Electronic Banking as the Department of 

Digital Banking, and the BOT InnoLab was transferred from the Department of Planning to the Department 

of Digital Banking to create a fully built up digital development framework. Acting in line with the four core 

concepts of “Resilience, Reorientation, Renewal, and Repositioning,” the Department of Digital Banking 

is overall charge of the Bank’s digital development. It is accelerating the development of a bank-wide 

digital mindset and culture, and is refocusing on the experience of users, in order to achieve a digital 

transformation, which for the Bank is both a vision and a goal. In addition, BOT continues encouraging 

employees to think creatively and to patent their ideas. As of the end of 2021, the Bank had obtained 49 

invention patents, 287 utility models, and 6 design patents. These numbers are outstanding.

Personnel training : To enable employees to engage in continual learning, while Taiwan was under 

a nationwide Level 3 COVID-19 alert, the Bank continued to hold training activities which participants 

attended either virtually or in person while observing social distancing. Then, after COVID-19 

transmissions slowed down in Taiwan, BOT actively started up its “Training Program for Outstanding 

Management Personnel” and its “Training Program for Supervisors” to accelerate the development 

of senior management and cultivate a new generation of exceptional talents. Also, to coordinate with 

its digital transformation, the Bank initiated related training courses to strengthen the organization’s 

competitiveness.

Corporate social responsibility : BOT has long carried out a wide range of community service activities, 

and continues to include a Youth Painting Division and a Photography Division at the annual Bank of 

Taiwan Arts Festival, organizes the Bank of Taiwan Awards for Economic and Financial Research, and in 

�����HQT�VJG�ſTUV�VKOG�KPENWFGF�C�%CNNKITCRJ[�&KXKUKQP�CV�VJG�$CPM�QH�6CKYCP�#TVU�(GUVKXCN��6JGUG�CEVKXKVKGU�

demonstrated the tremendous energy that can be generated when the financial and art worlds meld. 

BOT also held three blood drives, continued its long-standing support for Taiwan’s professional baseball 

league, collaborated with the Taiwan Catholic Foundation of Alzheimer’s Disease and Related Dementia 

to help provide for the needs of elderly persons and their family members, supported the nation’s farmers, 

and received a “Promotion Award Gold Class” for its contributions to the nation’s sports development. By 

VCMKPI�EQPETGVG�CEVKQP��$16�GZGTEKUGF�KVU�KPƀWGPEG�CPF�UGTXGF�CU�C�HQTEG�HQT�IQQF�KP�UQEKGV[�
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BOT Chairman Joseph Jye-Cherng Lyu (center) poses for a group photo with other BOT colleagues during the Joint 
Credit Information Center's "15th Golden Security, Quality, and Inquiry Awards" ceremony held on 21 Dec. 2021.

BOT also earned numerous other accolades in 2021. The Bank was recognized by the Financial 

Supervisory Commission(FSC) as a “Top Bank Provider of Property Trusts for Senior Citizens and 

Persons with Mental and Physical Disabilities”; won the Joint Credit Information Center’s “Golden Quality 

Award” and “Golden Security Award”; received Wealth Magazine’s 2021 Best Wealth Management 

Awards for “Best Wealth Management Team” and “Best Video Marketing”; received a “Best Wealth 

Management Image Award” at Business Today’s “15th Wealth Management Awards for Bank and 

Securities Firms”; was elected in the Reader’s Digest Trusted Brands survey as the winner of the Gold 

Award in the Banking category; and received a “Bronze Corporate Sustainability Report Award” at the 

2021 Taiwan Corporate Sustainability Awards.

BOT’s operating results for 2021, business plans for 2022 and strategies for the Bank’s future 

FGXGNQROGPV�CTG�DTKGƀ[�FGUETKDGF�DGNQY�

I. Operating Results for 2021

1. Organizational Change

On 12 November 2021, BOT renamed its Department of Electronic Banking as the Department 

of Digital Banking, and the BOT InnoLab was transferred from the Department of Planning to the 

Department of Digital Banking, which is in charge of planning and implementing the Bank’s digital 

transformation.
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2. Results of Implementation of Business Plan and Operating Strategy

Unit: NT$ Billion; US$ Billion (for Foreign Exchange)

Year
Major Operation Category

2021 2020

Deposits 4,185.2 4,065.1

Loans 2,818.0 2,810.5

Guarantees 95.0 91.5

Foreign Exchange (US$) 359.2 359.8

Precious Metals 130.7 126.0

Government Employees Insurance 23.6 23.6

Trust Business 448.0 430.0

Agency (Insurance Brokerage) 39.3 40.1

3. Budget Implementation

The volume of deposits during the year aggregated to NT$4.19 trillion, giving a target achievement 

rate of 118.04%. Loans amounted to NT$2.82 trillion, for a target achievement rate of 117.12%. 

Foreign exchange operations undertaken in 2021 totaled US$359.18 billion, amounting to 112.31% of 

VJG�VCTIGV�ſIWTG��CPF�KPEQOG�CHVGT�VCZ�TGCEJGF�06�������DKNNKQP��CEJKGXKPI���������QH�VJG�VCTIGV�

����5HYHQXHV��([SHQGLWXUHV�DQG�3URÀWV

(1) Net interest income for 2021 amounted to NT$29.64 billion; non-interest income (net) totaled 

NT$9.4 billion; bad debt expenses and reserve for guarantees amounted to NT$260 million; and 

operating expenses totaled NT$21.82 billion. Income before tax reached NT$16.96 billion; and 

income tax amounted to NT$1.68 billion, leaving a net income after tax of NT$15.28 billion; and 

after factoring out the NT$9.51 billion burden of various measures taken in support of government 

policy (e.g. preferential interest rates paid out on the retirement savings deposits of public 

employees and veterans, the cost of administering the Labor Pension Fund, the Government 

Employees Insurance scheme, and the Military Personnel Saving Administration’s deposit 

business), the Bank’s 2021 real income before tax would come to NT$26.47 billion, which was 

06�������DKNNKQP�JKIJGT�VJCP�VJG�ſIWTG�QH�06������DKNNKQP�ECNNGF�HQT�KP�$16ŏU�UVCVWVQT[�DWFIGV�
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(2) Pre-tax Return on Assets (ROA) for 2021 was 0.31%, pre-tax Return on Risk-Weighted Assets 

(RORWA) was 0.78%; and after factoring out the burden of various measures taken in support of 

government policy, pre-tax ROA would amount to 0.48%, pre-tax RORWA would amount to 1.22%.

(3) Pre-tax Return on Equity (ROE) for 2021 was 4.32%; and after factoring out the burden of various 

measures taken in support of government policy, pre-tax ROE would amount to 6.74%.

5. Research and Development

In order to further enrich the customer experience and provide better services, the BOT has sought 

KP�TGEGPV�[GCTU�VQ�OQXG�HQTYCTF�YKVJ�(KP6GEJ�KPPQXCVKQP��6JG�$CPM�KU�YQTMKPI�CEVKXGN[�VQ�ſNG�RCVGPV�

applications by tapping into the administrative resources and individual creativity within its various 

WPKVU�� +P�TGURQPUG�VQ�EJCPIGU�KP�VJG�ſPCPEKCN�GPXKTQPOGPV�CPF�VJG�PGGFU�QH�DWUKPGUU�FGXGNQROGPV��

the Bank continued collecting and analyzing information on domestic and overseas economic and 

ſPCPEKCN�EQPFKVKQPU�CU�YGNN�CU�VJG�FGXGNQROGPV�QH�OCLQT� KPFWUVTKGU��CPF�EQORKNKPI�CPCN[VKECN�TGRQTVU�

TGNCVGF�VQ�GEQPQOKEU��ſPCPEKCN�OCTMGVU�CPF�OCLQT� KPFWUVTKGU�CU�TGHGTGPEG� KP�GZRCPFKPI�VJG�$CPMŏU�

business.

II. Business Plans for 2022

1. Business Strategy and Major Operating Policies

$16�EQPVKPWGU�VQ� KORTQXG�QRGTCVKPI�GHſEKGPE[�CPF�GPJCPEG�EQTRQTCVG�EWNVWTG�� +V�JCU� LQKPGF�JCPFU�

with the industrial community to create economic and social value for Taiwan, and has adopted the 

following operating policies with a view to achieving sustainable development and maintaining sound 

business operations:

(1) Coordinate with the government’s pension reform program by gradually reducing time deposits as 

a share of total deposits, thus cutting the cost of funds, as well as continue promoting the wealth 

management business in order to increase fee income.

(2) Continue expanding loans to private companies and home loans in order to raise average lending 

rates and boost the loans to deposits ratio.

(3) Embark on global markets, work actively to enter into cooperative partnerships with world-leading 

financial institutions, build a stronger local presence in offshore markets, take advantage of 

DWUKPGUU�QRRQTVWPKVKGU�EQPPGEVGF�YKVJ�QHHUJQTG�6CKYCPGUG�ſTOU�CPF�DWUKPGUU�CEVKXKV[�KP�QHHUJQTG�

OCTMGVU��CPF�CEJKGXG�ITGCVGT�RTQſVCDKNKV[�


���2TCEVKEG�UWUVCKPCDNG�ſPCPEG��OCMG�EQTRQTCVG�UQEKCN� TGURQPUKDKNKV[�CPF�UWUVCKPCDNG�FGXGNQROGPV�

EQPEGRVU�KPVGITCN�GNGOGPVU�QH�VJG�$CPMŏU�EWNVWTG�CPF�QRGTCVKQPCN�UVTCVGIKGU��CPF�DGPGſV�CNQPI�YKVJ�

society.
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(5) Promote digital transformation, build bank-wide consensus regarding the policy of digitalization and 

the strategy for achieving it, cultivate the innovative capabilities of multi-disciplinary digital talent, 

and establish an innovative mindset in all the Bank’s various units.

(6) Strengthen the AML/CFT mechanism by continuing to issue (or amend) related in-house by-laws 

and rules, aligning BOT practices with international standards, taking active steps to improve 

systems and optimize information systems, and improving operational performance.

(7) Reinforce cybersecurity by continuing to abide by the nation’s cybersecurity strategy and 

legislation, implementing management systems, improving defense measures, and strengthening 

GCTN[�YCTPKPI�CPF�FGHGPUG�TGURQPUG�ECRCDKNKVKGU��VJGTGD[�RTQXKFKPI�UGEWTG�ſPCPEKCN�UGTXKEGU�

(8) Strengthen its risk-bearing capacity and enhancing its business development capabilities to 

appropriately control asset structure and the growth of risk assets, and strengthen the momentum 

of sustainable business practices.

(9) Coordinate with business strategies by actively cultivating personnel with inter-disciplinary 

GZRGTVKUG�KP�UWEJ�ſGNFU�CU�DWUKPGUU�OCPCIGOGPV��KPVGTPCVKQPCN�ſPCPEG��OCTMGVKPI�RNCPPKPI��FKIKVCN�

finance, risk management, legal compliance, internal auditing, internal controls, credit, foreign 

exchange, trusts, wealth management, insurance, legal affairs, information, cybersecurity, and 

industry analysis.

2. Business Targets

The following BOT business targets for 2022 were formulated in accordance with the Business Plan 

approved by the Ministry of Finance, with consideration given to past performance as well as to future 

trends of development.

(1) Deposits: NT$4.1 trillion

(2) Loans: NT$2.85 trillion

(3) Foreign Exchange: US$319.8 billion

(4) Income Before Tax: NT$10 billion

Ɋ��'HYHORSPHQW�6WUDWHJLHV

1. Optimize the Bank’s deposit and loan structure; increase lending to small and medium enterprises, 

overseas lending, and residential lending; leverage integrated marketing capabilities; and expand 

lending related to BOT’s “Dual Wings” program.

2. Optimize asset allocations, achieve more efficient management of funds, and strengthen funds 

OCPCIGOGPV�CPF�ECRKVCN�CNNQECVKQPU�VQ�OCMG�OQTG�GHſEKGPV�WUG�QH�HTGG�ECRKVCN�

3. Support the Trust 2.0 Plan and continue promoting full-function trust services to optimize customer 

services.
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4. Accelerate digital transformation, boost the development of employees’ digital capabilities and business 

GZEJCPIGU��UVTGPIVJGP�FCVC�UEKGPEG�CPF�ETGCVG�PGY�#+�GPCDNGF�ſPCPEKCN�UGTXKEGU�

5. Improve risk management mechanisms, gradually establish climate-related risk management 

mechanisms; strengthen credit management, and strengthen risk assumption capacity.

6. Optimize the information system architecture, improve the cyber security management system, and 

strengthen the Bank’s cyber security governance capabilities.

7. Strengthen legal compliance and improve AML/CFT/CPF mechanisms.

8. Actively promote lines of business related to green finance, fulfill the Bank's corporate social 

responsibilities, improve corporate governance, and form a culture of sustainability.

IV. Impact of Market Competition, the Legal Environment, and the Overall Business 
Environment

1. Impact of Market Competition

In reaction to the COVID-19 pandemic, distanced and contactless interactions have become the new 

PQTOCN�KP�QWT�NKXGU��CPF�FGOCPF�HQT�FKIKVCN�ſPCPEKCN�UGTXKEGU�JCU�UM[TQEMGVGF��(CEGF�YKVJ�EJCNNGPIGU�

RQUGF�D[�VJG�TKUG�QH�FKIKVCN�ſPCPEG��$16�EQPVKPWGU�VQ�GPEQWTCIG�KPPQXCVKXG�4�&�YQTM�VQ�DWKNF�WR�C�

bigger body of FinTech patents and accelerate digital transformation in order to strengthen its overall 

competitiveness.

2. Impact of the Legal Environment

(1) On 23 September 2021, the FSC amended certain provisions in the “Implementation Rules 

of Internal Audit and Internal Control System of Financial Holding Companies and Banking 

Industries,” and BOT coordinated therewith by amending the “Bank of Taiwan Cyber Security 

Management Rules.” Key amendments to these Rules provide as follows: (a) the SEVP who 

UWRGTXKUGU�VJG�&GRCTVOGPV�QH�%[DGT�5GEWTKV[�UGTXGU�CU�VJG�$16�%JKGH�%[DGT�5GEWTKV[�1HſEGT�CPF�

also chairs the Bank’s Cyber Security Team; (b) overall cyber security performance is included 

among the matters that must be addressed in the Bank’s annual Statement on Internal Controls; 

CPF�
E��VJG�5VCVGOGPV�QP�+PVGTPCN�%QPVTQNU�VJCV�$16�ſNGU�GCEJ�[GCT�OWUV�DG�LQKPVN[�KUUWGF�D[�VJG�

%JKGH�%[DGT�5GEWTKV[�1HſEGT�

(2) After the nationwide COVID-19 alert was raised to Level 3 on 19 May 2021, the government 

launched the COVID Relief Package 4.0 in June and issued Quintuple Stimulus Vouchers in 

September. BOT supported these government policies by adopting the following measures:

a.  In 2021 BOT adopted “Anti-Money Laundering Measures Related to the Labor Relief Loan 

Program” and “Anti-Money Laundering Measures Related to Central Bank Scheme C Loans to 

Small Business Entities” in order to simplify anti-money laundering procedures, help relief loan 

applicants obtain such loans as quickly as possible, and mitigate the impact of the pandemic on 

people’s lives.
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b.  BOT provided opinions regarding possible amendments to the “Ministry of Economic Affairs 

Guidelines for Redemption of COVID-19 Quintuple Stimulus Vouchers,” and assisted with 

review of related publicity materials.

c.  With respect to the Quintuple Stimulus Voucher redemption operations that BOT is handling on 

behalf of the Ministry of Economic Affairs, in order to provide convenient services to the public, 

BOT asked the competent authority to: (i) provide a ruling on which parts of these redemption 

operations are exempted from the requirements of the “Money Laundering Control Act”; (ii) 

provide a ruling on the extent to which inspection procedures required under the “Money 

.CWPFGTKPI�%QPVTQN�#EVŒ�OC[�DG�UKORNKſGF�VJTQWIJ�VJG�CFQRVKQP�QH�C�TKUM�DCUGF�CRRTQCEJ��CPF�


KKK�� KPHQTO�CNN�ſPCPEKCN� KPUVKVWVKQPU� KPXQNXGF� KP�3WKPVWRNG�5VKOWNWU�8QWEJGT�TGFGORVKQPU�QH� VJG�

content of the two aforementioned rulings.

3. Impact of the Overall Business Environment

The global economy continues to recover, the US-China trade war has prompted a shifting of orders 

to Taiwan, our government has actively promoted the Three Major Programs for Investing in Taiwan, 

projects launched under the Forward-looking Infrastructure Development Program are entering into 

RGCM�KPXGUVOGPV�RGTKQFU��CPF�VJG�RCPFGOKE�JCU�CEEGNGTCVGF�VJG�TGUJWHƀKPI�QH�INQDCN�UWRRN[�EJCKPU��

These factors have spurred greater numbers of high value-added industries to shift to Taiwan, helped  

UVKOWNCVG�FQOGUVKE�GEQPQOKE�ITQYVJ��CPF�IGPGTCVGF�OQTG�RTQſV�QRRQTVWPKVKGU� HQT�DCPMU��*QYGXGT��

international political and economic conditions change quickly. Moving forward, BOT would be well 

advised to pay close attention to a number of factors that could affect global economic activity and 

ſPCPEKCN�OCTMGVU��5WEJ�HCEVQTU� KPENWFG�IGQRQNKVKECN�EQPFKVKQPU�� VJG�OQPGVCT[�RQNKEKGU�QH� VJG�YQTNFŏU�

OCLQT�EGPVTCN�DCPMU��KPƀCVKQP��%18+&�����CPF�ENKOCVG�EJCPIG�

Ɍ���&UHGLW�5DWLQJV

Items
Rating Agency Rating Date

Assigned Rating
Outlook

Long-term Short-term

5VCPFCTF���2QQTŏU Oct. 2021 AA- A-1+ Positive

Moody’s Investors Service Dec. 2021 Aa3 P-1 Positive

Taiwan Ratings Corp. Oct. 2021 twAAA twA-1+ Stable
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Letter to Shareholders

BOT witnessed a number of global political and economic disturbances over the past year, but Bank  

employees, acting under the leadership of top management and supervisors at all levels, once again 

performed outstandingly. Earnings met targets smoothly, while asset quality and risk-bearing capacity 

remained stable. In 2022, the global economy will continue along a path to stable recovery, which will 

DGPGſV�6CKYCPŏU�GEQPQO[��9KVJ�CNN� VJG�CVVGPVKQP�VJCV�ENKOCVG�EJCPIG�KU�CVVTCEVKPI�VJTQWIJQWV� VJG�YQTNF��

$16�YKNN�EQPVKPWG�WUKPI�VJG�RQYGT�QH�ſPCPEG�VQ�UGK\G�WRQP�QRRQTVWPKVKGU�HQT�C�VTCPUKVKQP�VQ�UWUVCKPCDNG�

development, and to actively face various challenges. By acting upon the corporate vision of “A leading 

bank with global presence,” BOT intends to achieve sustainable development and build a society where 

everyone enjoys shared prosperity.

Chairman

President
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Front Row (left to right): 
Senior Executive Vice President & General Auditor | Lu, Chun-Chen．Senior Executive Vice President | Lin, Li-Ling 
Chairman | Joseph Jye-Cherng Lyu．President | Hsu, Chih-Wen．Senior Executive Vice President | Wu, Mu-Ying

Back Row (left to right): 
Senior Executive Vice President | Ju, Yeung-Rong．Senior Executive Vice President | Ou, Shing-Shiang
Senior Executive Vice President | Yau, Ming-Ren．Senior Executive Vice President | Tai, Shih-Yuan
6HQLRU�([HFXWLYH�9LFH�3UHVLGHQW�	�&KLHI�&RPSOLDQFH�2I¿FHU�_�Chen, Hui-Ping
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A Brief Introduction of the Bank

A Brief Introduction of the Bank

Ɉ�� 'DWH�RI�(VWDEOLVKPHQW��0D\���������

ɉ��%ULHI�+LVWRU\

The Bank of Taiwan Kabushiki-gaisha, the predecessor of Bank of Taiwan, was established in 1899 as 

Taiwan’s Central Bank during the Japanese ruling period. It issued local currency and provided financial 

TGUQWTEG�VQ�GPVGTRTKUGU��6JG�$CPM�QH�6CKYCP�
$16��YCU�GUVCDNKUJGF�QP�/C[����������CU�VJG�ſTUV�IQXGTPOGPV�

owned bank following the island’s restoration to the Republic of China in 1945. During much of its operating 

history, the BOT has been under the administration of the Taiwan Provincial Government. Following the 

phase-out of the Taiwan Provincial Government on Dec. 21, 1998, the Bank was subsequently taken over 

by the central government of the Republic of China and placed under the administration of the Ministry of 

Finance, in accordance with the regulations on government-owned financial institutions. BOT has been a 

judicial person under Banking Act since 1985. Effective July 1, 2003, BOT became a corporate organization 

WPFGT�%QORCP[�#EV��+P�CEEQTFCPEG�YKVJ�VJG�TGIWNCVKQPU�QP�ſPCPEKCN�JQNFKPI�EQORCPKGU��QP�,CPWCT[����������

Taiwan Financial Holdings was established on the basis of the share transfer. Meanwhile, the Bank became a 

subsidiary of Taiwan Financial Holdings. On January 2, 2008 the Bank split its Department of Securities and 

Department of Life Insurance to organize the other two subsidiaries of Taiwan Financial Holdings, namely, 

BankTaiwan Securities Co., Ltd. and BankTaiwan Life Insurance Co., Ltd.

During its formative years, the BOT managed the business of the public treasury, issued currency in 

Taiwan, and carried out many of the functions of a central bank. In the early years following the central 

government’s move to Taiwan in 1949, it acted as agent in carrying out most of the functions of the Central 

Bank of China (CBC), thus giving it a dual character: that of a central bank, as well as a general commercial 

bank. Following the restoration of the CBC in Taiwan in July 1961, however, the BOT switched its primary 

emphasis to general banking. After the passage of the Local Autonomy Law in July 1994, provincial, county, 

and city governments were given the right to choose the banks in which to deposit their funds. Faced with 

EQORGVKVKQP�HTQO�QVJGT�DCPMU��VJG�$16�JCU�DGGP�CDNG�VQ�TGN[�QP�KVU�QWVUVCPFKPI�KOCIG�CPF�GHſEKGPE[��YJKEJ�

it built up through decades of effort. It has steadfastly adhered to sound operating principles. It has also 

been responsible for the operation of businesses related to the issuance of New Taiwan Dollar currency, the 

handling of deposits of military and civil servants’ retirement funds at preferential interest rates, student loans 

CPF�QVJGT�RQNKE[�TGNCVGF�QRGTCVKQPU��/GCPYJKNG��$16�JCU�HCEKNKVCVGF�ſPCPEKCN�UGTXKEG�VQ�ETKVKECN� KPHTCUVTWEVWTG�

and various industrial innovation and economic revitalization projects to support economic growth and 

industrial development of Taiwan. The Bank has been strongly supporting Taiwan’s economic development 

YKVJ�UWHſEKGPV�ſPCPEKCN�HWPEVKQP�CPF�JCU�RNC[GF�C�NGCFKPI�RQUKVKQP�QH�ſPCPEKCN�U[UVGOU�KP�6CKYCP�

4GEGPVN[�� VJG�$CPMŏU�PGY�EQTRQTCVG�XKUKQP�JCU�DGGP�FGſPGF�CU��ő#� NGCFKPI�DCPM�YKVJ�INQDCN�RTGUGPEGŒ��

This vision encompasses a strategy whereby BOT strongly supports the country in moving steadfastly toward 

C�UVTQPI�CPF�UVCDNG�GEQPQO[�D[�RTQXKFKPI�GPVGTRTKUGU�YKVJ�TQDWUV�CPF�EQORTGJGPUKXG�ſPCPEKCN�UGTXKEGU��$16�

JCU�EQPVKPWGF�VQ�RWTUWG� KPPQXCVKQPU� KP�(KP6GEJ�VQ�GPJCPEG�CPF� KORTQXG� KVU�ſPCPEKCN�UGTXKEGU�ECRCDKNKVKGU��
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BOT Chairman Joseph Jye-Cherng Lyu (center) poses for a group photo with Taiwan Financial Holding Co. President Jan-Lin Wei (4th 
from right), BankTaiwan Insurance Brokers Co. Chairperson Fan Kang (4th from left), and members of senior management during 
the InnoLab 2.0 launch ceremony held on 2 Nov. 2021.

In an effort to speed up its global reach, BOT has collaborated with leading international banks and 

GZRCPFGF�KVU�QXGTUGCU�PGVYQTMU�VQ�ſXG�OCLQT�EQPVKPGPVU��VJGTGD[�CHſTOKPI�$16ŏU�NGCFKPI�RQUKVKQP�COQPI�

all the Taiwanese banks.

$16�KU�UVTQPIN[�EQOOKVVGF�VQ�KVU�%54�
%QTRQTCVG�5QEKCN�4GURQPUKDKNKV[���CPF�JCU�RTQOQVGF�KVU�CHſPKV[�

ETGFKV�ECTF�RTQITCOU�KPENWFKPI�ő)WKFG�&QI�#HſPKV[�%CTFŒ�CPF�ő6JG�.QTF�KU�/[�5JGRJGTF�#HſPKV[�%CTF�Œ�+V�

has also organized “Bank of Taiwan Arts Festival,” “Bank of Taiwan Awards for Economic and Financial 

Research” and various social welfare campaigns aimed at underprivileged groups. Furthermore, BOT has 

upgraded its CSR to include art, culture and academic research.

BOT has existed under the “Bank of Taiwan” brand now for over 120 years, and is instantly 

TGEQIPK\CDNG�CU�C�U[ODQN�QH�ſPCPEKCN�UVTGPIVJ�CPF�UVCDKNKV[�YJKEJ�RQTVTC[U�KVU�EQTG�XCNWGU��+V�KU�EQOOKVVGF�

to supporting sustainable economic growth. BOT always aims to identify and offer the best possible 

ſPCPEKCN�UQNWVKQPU�VQ�IQXGTPOGPV�CPF�KPFWUVT[��CPF�VQ�UWRRQTV�6CKYCP�KP�OCKPVCKPKPI�C�TQDWUV�GEQPQO[��

which thrives on creativity, innovation and technology.

At the end of 2021, the capital of the BOT was NT$109 billion and its assets amounted to over 

06�����VTKNNKQP��+VU�FGRQUKVU�CPF�NQCPU�CEEQWPVGF�HQT�������CPF��������TGURGEVKXGN[��QH�VJG�VQVCN�ſIWTG�HQT�

domestic banks. According to The Banker magazine’s Top 1000 World Banks 2021, as published in its 

July 2021 issue, the BOT ranked 130th in total assets and 172nd in terms of Tier 1 capital in the global 

banking industry.
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Corporate Governance Report

Ɉ��2UJDQL]DWLRQ

At the end of Feb. 2022, the Bank’s management organization consisted of Board of Directors, 

Audit Committee, Secretariat (Board of Directors), Department of Auditing (Board of Directors), 30 

departments, 163 domestic branches, one Offshore Banking Branch, and 21 overseas units (including 

New York Branch, Los Angeles Branch, Hong Kong Branch, Tokyo Branch, Singapore Branch, South 

Africa Branch, London Branch, Shanghai Branch, Guangzhou Branch, Fuzhou Branch, Sydney Branch, 

Shanghai JiaDing Sub-Branch, Mumbai Representative Office, Yangon Representative Office, Silicon 

Valley Representative Office, Bangkok Representative Office, Frankfurt Representative Office, Manila 

4GRTGUGPVCVKXG�1HſEG��*Q�%JK�/KPJ�%KV[�4GRTGUGPVCVKXG�1HſEG��,CMCTVC�4GRTGUGPVCVKXG�1HſEG�CPF�-WCNC�

.WORWT�4GRTGUGPVCVKXG�1HſEG��
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Functions of Major Departments
Department Functions

Secretariat, Board of Directors Handles important matters and documentary affairs related to the Board of Directors.

Department of Auditing, Board of 
Directors

Takes care of planning, implementation, and examination of internal auditing matters, and 
participates in the formulation and revision of operating and management regulations.

Department of Planning
Responsible for articles of incorporation, organization regulations, annual operating plans, 
evaluation of departments, public relations and legal affairs.

Department of Corporate Finance
Handles matters of designing new products, planning for and promoting corporate finance 
business, and the supply of consulting assistance services to operating branches.

Department of Credit Management
Handles planning, supervision, examination, consulting assistance services, and management 
for loan business.

Department of Loan Assets 
Management

Takes care of planning, examination, supervision, and management related to non-performing 
loans, loans for collection, and the clearing up of bad loans.

Department of Wealth Management Handles planning, marketing, evaluation, administration and training of wealth management.

Department of Circulation
Handles the collection and payment, transport, adjustment of supply and demand, and the 
recovery of worn bills associated with the issuances of New Taiwan currency.

Department of Public Treasury
Handles agency operations for public treasuries at all levels, and direction and supervision of 
the business of branch treasuries.

Department of Risk Management
Responsible for the planning and revision of risk management, and the formulation and 
integration of risk management regulations.

Department of Business Takes care of general deposit, loan, remittance, and agency businesses.

Department of International Banking
Takes care of foreign exchange operations, foreign banking and overseas branch businesses, 
correspondent banking relations, and operational planning and management for the foreign 
exchange business.

Department of Trusts Controls trust businesses and auxiliary businesses.

Department of Digital Banking
Responsible for planning, research and development, marketing, integration, supervision, 
management, examination, data science, UX/UI and FinTech facilitation of the digital banking 
business.

Department of Consumer Finance
Takes care of planning, promotion, management, and consultation assistance services for the 
EQPUWOGT�ſPCPEG��ETGFKV�ECTF��CPF�DCPM�ECTF�DWUKPGUU�

Department of Treasury
Handles allocation, planning, and utilization of New Taiwan Dollar and foreign currency, and 
securities investment.

Department of Real Estate 
Management

Takes care of maintenance of buildings and general management of real estate.

Department of Procurement
Handles procurement matters under concentrated system for government institutions, public 
schools and public enterprises.

Department of Domestic Operations
Handles matters related to deposit business, ATMs, planning and evaluation of domestic 
branches, and customer complaints.

Department of Government Employees 
Insurance

Handles, under the Government’s authorization, the general life insurance for civil servants and 
teachers.

Department of Precious Metals Handles the precious metals and customs quotas business.

Department of Credit Analysis
Responsible for the collection, surveying, and editing of data related to the credit investigation, 
as well as overseas credit investigation services.

Department of General Affairs *CPFNGU�IGPGTCN�CHHCKTU��ECUJKGT�CHHCKTU��CPF�RTQEWTGOGPV�QH�CTVKENGU�CPF�CRRNKCPEGU�KP�QHſEG�

Secretariat Takes care of important affairs, documentation, chop management, meetings, and editing.

Department of Human Resources Carries out the planning, study, and implementation of personnel affairs.

Department of Ethics
Looks after the propagation of ethics laws and regulations, and the formulation and revision of 
ethics regulations.

Department of Accounting
Responsible for the planning and formulation of accounting systems, budgets, statistics, internal 
auditing, and inter-branch settlement.

Department of Economic Research
%CTTKGU�QWV� VJG�CPCN[UKU�QH�FQOGUVKE�CPF�QXGTUGCU�GEQPQOKE�CPF�ſPCPEKCN��DCPMKPI�DWUKPGUU�
research, and the compilation of "Quarterly Review of the Bank of Taiwan" and a bimonthly 
internal report.

Department of Information 
Management

In charge of research, analysis, planning and implementation of information operations, and 
development and establishment of information systems.

Department of Compliance
Handles the planning, management, and execution of the regulatory compliance system, anti-
money laundering, and countering terrorism.

Department of Cyber Security Responsible for the formulation, planning and implementation of cyber security systems.

Training Institute Responsible for the planning and implementation of personnel training and advanced training.



2424

BANK     F
TAIWAN 2 0 2 1  A N N U A L  R E P O R T

BANK     F
TAIWAN

ɉ��'LUHFWRUV��6XSHUYLVRUV��7RS�0DQDJHPHQW��DQG�$GYLVHUV

���'LUHFWRUV�DQG�6XSHUYLVRUV

(1) Information on Directors and Supervisors (a)  Feb. 28, 2022

Title Name Gender
Age

Date 
Elected

Date 
First 

Elected
Education and Career Positions Currently Held in the Bank 

and Other Companies

Chairman JOSEPH JYE-CHERNG 
LYU

Male
Age: 

61~70

Oct. 
7, 

2021

Aug. 
31, 

2016

Master of Management, Kellogg School, 
Northwestern University, U.S.A.

Bachelor of Commerce, Dept. of Money and 
Banking, National Chengchi University

Minister without Portfolio, Executive Yuan

Minister, Ministry of Finance

Board of Director, Central Bank of the 
Republic of China

Chairman of the Board, Mega International 
Commercial Bank

Chairman of the Board, Bank of Taiwan

President & CEO, Land Bank of Taiwan

Vice Chairman, State-owned Enterprise 
Commission, Ministry of Economic Affairs

Vice President, Bank of New York, New York 
Headquarter

Chairman of the Board, The Bankers 
Association of the Republic of China

Board Director, Taiwan Stock Exchange 

Board Director, Taiwan Futures Exchange 

Board Director, Joint Credit Information Center

Board Director & Executive Vice President, 
Chunghwa Telecom Co., Ltd.

Board Director, China Steel Corporation

Distinguished Chair Professor, School of 
Management, National Sun Yat-Sen University

Adjunct Professor, School of Technology 
Management, National Tsing Hua University

Chairman, Taiwan Financial Holding Co., 
Ltd.

Chairman of the Board, The Bankers 
Association of the Republic of China

Board Director, Joint Credit Information 
Center

Board Director, Taiwan Academy of 
Banking and Finance

Distinguished Chair Professor, School 
of Management, National Sun Yat Sen 
University 

Adjunct Professor, School of Technology 
Management, National Tsing Hua 
University

Board Director, National Culture and Arts 
Foundation

Managing
Director HSU, CHIH-WEN

Male
Age: 

61~70

Oct. 
7, 

2021

Nov. 
2, 

2020

B.A. of Dept. of Economics, Soochow 
University 

Senior Executive Vice President, Bank of 
Taiwan

Director, Hua Nan Commercial Bank Ltd.

Supervisor, Taiwan Small & Medium 
Enterprise Counseling Foundation

EVP & General Manager, Dept. of Corporate 
Finance, Bank of Taiwan

EVP & General Manager, Dept. of International 
Banking, Bank of Taiwan

SVP & General Manager, Bank of Taiwan 
Hong Kong Branch

President, Bank of Taiwan

Director, Taiwan Financial Holding Co., 
Ltd.

Director, Taipei Forex Inc.

Director, Taiwan Small & Medium 
Enterprise Counseling Foundation

Adviser, The Bankers Association of the 
Republic of China

Chairman of the Board, The Bankers 
Association of Taiwan

Director, Taipei Interbank Money Center, 
The Bankers Association of the Republic 
of China
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Title Name Gender
Age

Date 
Elected

Date 
First 

Elected
Education and Career Positions Currently Held in the Bank 

and Other Companies

Independent 
Managing
Director

TSAI, MING-FANG
Male
Age: 

41~50

Oct. 
7, 

2021

Aug. 
3, 

2018

Ph.D. in Industrial Economics, National 
Central University

Adjunct Professor, Dept. of International 
Business, Soochow University

Independent Director, BankTaiwan Securities 
Co., Ltd.

Independent Director, First Life Insurance Co., 
Ltd.

Joint-appointment Professor, Dept. of 
+PFWUVTKCN�'EQPQOKEU���'EQPQOKEU��
Tamkang University

Adjunct Professor, Graduate Institute of 
Industrial Economics, National Central 
University

Independent Director, Taiwan Financial 
Holding Co., Ltd.

Director, Audit Committee, Bank of Taiwan

Independent Director, United Renewable 
Energy Co., Ltd.

Director, Eminent II Venture Capital 
Corporation

Director, Grand Cathay Venture Capital 
Co., Ltd.

Director, CDIB Capital Healthcare 
Ventures Co., Ltd. 

Independent Director, Choice 
Development Inc.

Managing 
Director JUAN, CHING-HWA

Male
Age: 

61~70

Oct. 
7, 

2021

Aug. 
3, 

2018

B.A. of Dept. of Law, National Taiwan 
University

B.A. of Dept. of Business Management, 
National Chengchi University

Administrative Deputy Minister, Ministry of 
Finance

Director-General, National Treasury 
Administration, Ministry of Finance 

Director-General, National Taxation Bureau of 
the Central Area, Ministry of Finance

Chief Secretary, Ministry of Finance

Political Deputy Minister, Ministry of 
Finance

Director, Taiwan-Hong Kong Economic 
and Cultural Co-operation Council

Director, China Aviation Development 
Foundation

Managing 
Director CHANG, JUIN-JEN

Male
Age: 

51~60

Oct. 
7, 

2021

Aug. 
3, 

2018

Ph.D. in Economics, National Chung-Hsing 
University

Research Fellow, Institute of Economics, 
Academia Sinica

Associate Research Fellow, Institute of 
Economics, Academia Sinica 

Joint-appointment Professor, Fu-Jen Catholic 
University

Research Fellow and Deputy Director, 
Institute of Economics, Academia Sinica

Managing Director, Taiwan Economic 
Association

Independent 
Director CHEN, YEHNING

Male
Age: 

51~60

Oct. 
7, 

2021

Oct. 
7, 

2021

Ph.D. in Management, University of California, 
Los Angeles, U.S.A.

Associate Dean, College of Management, 
National Taiwan University

Chairperson, Dept. of Finance, National 
Taiwan University

Director, Financial Ombudsman Institution

Supervisor, Financial Ombudsman Institution

Director, Central Deposit Insurance 
Corporation

Professor, Dept. of Finance, National 
Taiwan University

Member, Audit Committee, Bank of 
Taiwan

Associate Director, Center for the 
Advancement of the Humanities and 
Social Sciences, National Taiwan 
University
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Title Name Gender
Age

Date 
Elected

Date 
First 

Elected
Education and Career Positions Currently Held in the Bank 

and Other Companies

Independent 
Director LAI, HUNG-NENG

Male
Age: 

51~60

Oct. 
7, 

2021

Oct. 
7, 

2021

Ph.D. in Finance, The London School of 
Economics and Political Science, UK

Independent Director, Land Bank of Taiwan 
Co., Ltd.

Assistant Professor, Dept. of Finance, National 
Central University

Assistant Professor, Dept. of Quantitative 
(KPCPEG���&GRV��QH�'EQPQOKEU��0CVKQPCN�6UKPI�
Hua University

Associate Professor, Dept. of Finance, 
National Central University

Member, Audit Committee, Bank of 
Taiwan

Director CHEN, NAN-KUANG
Male
Age: 

51~60

Oct. 
7, 

2021

Mar. 
22, 

2018

Ph.D. in Economics, University of Minnesota, 
U.S.A.

Professor, Associate Professor, Assistant 
Professor, Dept. of Economics, National 
Taiwan University

Instructor, Dept. of Economics, University of 
Minnesota, U.S.A.

Deputy Governor, Central Bank of the 
Republic of China (Taiwan)

Alternate Governor for the ROC Central 
American Bank for Economic Integration 

Alternate Governor for the ROC Asian 
Development Bank

Director, Taiwan Institute of Economic 
Research

Director LEE, GUO-SHIN
Male
Age: 

51~60

Oct. 
7, 

2021

Oct. 
7, 

2021

B.A. of Dept. of Accounting, Tamkang 
University

Director, Mega Financial Holding Co., Ltd.

Director, Taiwan Cooperative Financial 
Holding Co., Ltd.

Deputy Minister, Directorate-General of 
Budget, Accounting and Statistics, Executive 
Yuan, R.O.C. (Taiwan)

Controller and Director, Department of 
General Fund Budget, Directorate-General of 
Budget, Accounting and Statistics, Executive 
Yuan, R.O.C. (Taiwan)

Deputy Secretary-General, Executive 
Yuan, R.O.C. (Taiwan)

Supervisor, National Defense Industrial 
Development Foundation

Director HUANG, SHU-JUAN
Female

Age: 
51~60

Oct. 
7, 

2021

Feb. 
20, 

2020

M.A. in Graduate Institute of National 
Development, National Taiwan University

Chief Secretary, Directorate-General of 
Budget, Accounting and Statistics, Executive 
Yuan, R.O.C. (Taiwan)

Director, Department of Planning, Directorate-
General of Budget, Accounting and Statistics, 
Executive Yuan, R.O.C. (Taiwan)

Supervisor, Taiwan Tobacco and Liquor 
Corporation

Director, Department of Special Fund 
Budget, Directorate-General of Budget, 
Accounting and Statistics, Executive 
Yuan, R.O.C. (Taiwan)

Supervisor, Small and Medium Enterprise 
Credit Guarantee Fund of Taiwan

Committee Member, State-owned 
Enterprise Commission, Ministry of 
Economic Affairs, R.O.C.

Director CHANG, WEN-HSI
Male
Age: 

51~60

Oct. 
7, 

2021

May 
28, 

2020

Ph.D. in Information Management, Tamkang 
University

Director, Dept. of Information Management, 
Ministry of Labor

Director, Information Technology Division, 
National Archives Administration, National 
Development Council

Director-General, Fiscal Information 
Agency, Ministry of Finance

Director HSU, HUI-FENG
Male
Age: 

51~60

Oct. 
7, 

2021

Aug. 
3, 

2018

J.S.D., Washington University in St. Louis 
U.S.A.

Director, School of Continuing Education, 
Chinese Culture University

Dean, College of Law, Chinese Culture 
University

Director, Dept. of Law, Chinese Culture 
University

Professor, Dept. of Law, Chinese Culture 
University

Chief Senior Counselor/Taiwan Lawyer/
#TDKVTCVQT��9CUJKPIVQP�)TQWR���
Associates

Commissioner, Central Election 
Commission

Director, Dachang Venture Capital Co., 
Ltd.
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Title Name Gender
Age

Date 
Elected

Date 
First 

Elected
Education and Career Positions Currently Held in the Bank 

and Other Companies

Director WU, TE-JEN
Male
Age: 

61~70

Oct. 
7, 

2021

Aug. 
3, 

2018

Master of Finance, Dayeh University 

5GPKQT�$CPMKPI�1HſEGT��'ORNQ[GG�$GPGſVU�
Committee, Bank of Taiwan 

5GPKQT�$CPMKPI�1HſEGT���#UUKUVCPV�)GPGTCN�
Manager, Department of Information 
Management, Bank of Taiwan

Assistant Vice President, Employee 
$GPGſVU�%QOOKVVGG��$CPM�QH�6CKYCP�

Director TSAI, NENG-SUNG
Male
Age: 

41~50

Oct. 
7, 

2021

Oct. 
7, 

2021

B.A. of Dept. of Navigation Technology, 
National Taiwan Ocean University 

$CPMKPI�1HſEGT���&GRWV[�/CPCIGT��$QCK�
Branch, Bank of Taiwan

5GPKQT�$CPMKPI�1HſEGT���/CPCIGT��
Gaorong Branch, Bank of Taiwan

Notes:1. All directors are assigned by the Taiwan Financial Holding Co., Ltd.

2. Taiwan Financial Holding Co., Ltd. holds 100% of shares of the Bank of Taiwan (10.9 billion shares). The Ministry of Finance holds 100% of shares of the Taiwan 
Financial Holding Co., Ltd. (10.3125 billion shares).

3. No director is the spouse of, or related within the second degree of kinship to, any head of department, director, or supervisor.

4. The position of chairperson, president, or another equivalent position (highest managerial position) is neither held by the same person nor by spouses or 
SFMBUJWFT�XJUIJO�UIF�mSTU�EFHSFF�PG�LJOTIJQ�

5. The terms of all directors will expire on October 6, 2024.

6. All directors are of R.O.C. nationality. 

(2) Major Shareholders of the Institutional Shareholders Feb. 28, 2022

Name of Institutional Shareholders Major Shareholders of the Institutional Shareholders

Taiwan Financial Holding Co., Ltd. Ministry of Finance

(3) Information on Directors and Supervisors (b)

#��2TQHGUUKQPCN�3WCNKſECVKQPU�CPF�+PFGRGPFGPEG�#PCN[UKU�QH�&KTGEVQTU�CPF�5WRGTXKUQTU�

Criteria
Name

2TQHGUUKQPCN�3WCNKſECVKQP�CPF�'ZRGTKGPEG
(Note 1)

Independence Circumstance
(Note 2)

Number of Other Public 
Companies in Which the 
Individual is Concurrently 

Serving as an Independent 
Director

JOSEPH JYE-
CHERNG LYU

Master of Management, Kellogg School, Northwestern 
University, U.S.A.

Bachelor of Commerce, Dept. of Money and Banking, National 
Chengchi University

He is currently appointed as Chairman of Taiwan Financial 
Holding Co., Ltd. and Bank of Taiwan, and previously served 
as Minister without Portfolio of Executive Yuan, Minister of 
Ministry of Finance, Board of Director of Central Bank of the 
Republic of China, Chairman of the Board of Mega International 
%QOOGTEKCN�$CPM��2TGUKFGPV���%'1�QH�.CPF�$CPM�QH�6CKYCP��
Vice Chairman of State-owned Enterprise Commission, Ministry 
of Economic Affairs, Vice President of Bank of New York, New 
York Headquarter, Chairman of the Board of The Bankers 
Association of the Republic of China, Board Director of Taiwan 
Stock Exchange, Board Director of Taiwan Futures Exchange, 
Board Director of Joint Credit Information Center, Board Director 
of Taiwan Academy of Banking and Finance, Distinguished 
Chair Professor of School of Management, National Sun Yat 
Sen University, and Adjunct Professor of School of Technology 
Management, National Tsing Hua University, etc. He is 
appointed as Chairman of Taiwan Financial Holding Co., Ltd. 
and the Bank since August 2016.

0
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Criteria
Name

2TQHGUUKQPCN�3WCNKſECVKQP�CPF�'ZRGTKGPEG
(Note 1)

Independence Circumstance
(Note 2)

Number of Other Public 
Companies in Which the 
Individual is Concurrently 

Serving as an Independent 
Director

HSU, CHIH-WEN

B.A. of Dept. of Economics, Soochow University 

He is currently appointed as President of the Bank, and has 
worked for the Bank since 1981. Since November 2007 he 
has held positions at the Hong Kong Branch, the Department 
of International Banking, and the Department of Corporate 
Finance, and previously served as Director of Hua Nan 
%QOOGTEKCN�$CPM�.VF���CPF�5WRGTXKUQT�QH�6CKYCP�5OCNN���
Medium Enterprise Counseling Foundation. He is appointed 
CU�/CPCIKPI�&KTGEVQT���2TGUKFGPV�QH�VJG�$CPM�UKPEG�0QXGODGT�
2020.

0

TSAI, MING-FANG

Ph.D. in Industrial Economics, National Central University

He is currently appointed as Joint-appointment Professor 
QH�&GRV��QH�+PFWUVTKCN�'EQPQOKEU���'EQPQOKEU��6COMCPI�
University, Adjunct Professor of Graduate Institute of Industrial 
Economics, National Central University and previously served 
as Independent Director of BankTaiwan Securities Co., Ltd., 
and Independent Director of First Life Insurance Co., Ltd., etc. 
He is appointed as Independent Director of Taiwan Financial 
Holding Co., Ltd., Independent Managing Director of the Bank, 
and Director of Audit Committee of the Bank.

Mr. Tsai, his spouse, and 
relatives by blood within the 
second degree of kinship 
do not serve as a director, 
supervisor, or employee of 
VJG�$CPM�QT�CP[�CHſNKCVGF�
enterprise, nor do they hold 
stock in the Bank.

Does not serve as a director, 
supervisor, or employee of 
any company with which 
the Bank has a special 
relationship, and in the past 
two years has not provided 
EQOOGTEKCN��NGICN��ſPCPEKCN��
or accounting services to the 
Bank or any of its related 
enterprises.

3
(Taiwan Financial Holding Co., 
Ltd.; United Renewable Energy 
Co., Ltd.; Choice Development 

Inc.)

JUAN, CHING-HWA

B.A. of Dept. of Law, National Taiwan University

B.A. of Dept. of Business Management, National Chengchi 
University

He is currently appointed as Political Deputy Minister of Ministry 
of Finance, and previously served as Administrative Deputy 
Minister of Ministry of Finance, Director-General, National 
Treasury Administration, Ministry of Finance, and previously 
served as Supervisor of BankTaiwan Insurance Brokers Co., 
.VF���CPF�&KTGEVQT���5WRGTXKUQT�QH�%JCPI�*YC�%QOOGTEKCN�
Bank, Ltd, etc. He is appointed as Managing Director of the 
Bank since August 2018.

0

CHANG, JUIN-JEN

Ph.D. in Economics, National Chung-Hsing University

He is currently appointed as Research Fellow and Deputy 
Director of Institute of Economics, Academia Sinica. He has 
EQPFWEVGF�UGTKQWU�CPCN[VKECN�TGUGCTEJ�KP�VJG�ſGNF�QH�GEQPQOKEU��
for which he has received awards from the Academia Sinica and 
the National Science Council, and has held such positions as 
professor or associate professor at National Taiwan University, 
National Taipei University, National Sun Yat-sen University, 
National Central University, Fu Jen Catholic University, 
Soochow University, and Feng Chia University. He has served 
as a Managing Director of the Bank since August 2018.

0
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Criteria
Name

2TQHGUUKQPCN�3WCNKſECVKQP�CPF�'ZRGTKGPEG
(Note 1)

Independence Circumstance
(Note 2)

Number of Other Public 
Companies in Which the 
Individual is Concurrently 

Serving as an Independent 
Director

CHEN, YEHNING

Ph.D. in Management, University of California, Los Angeles, 
U.S.A.

He is currently appointed as Professor of Dept. of Finance, 
National Taiwan University and Associate Director of Center 
for the Advancement of the Humanities and Social Sciences, 
National Taiwan University, and previously served as Associate 
Dean of College of Management, National Taiwan University, 
Chairperson of Dept. of Finance, National Taiwan University, 
&KTGEVQT���5WRGTXKUQT�QH�(KPCPEKCN�1ODWFUOCP�+PUVKVWVKQP��CPF�
Director of Central Deposit Insurance Corporation, etc. He is 
appointed as Independent Director of the Bank and Member of 
Audit Committee of the Bank since October 2021.

Mr. Chen, his spouse, and 
relatives by blood within the 
second degree of kinship 
do not serve as a director, 
supervisor, or employee of 
VJG�$CPM�QT�CP[�CHſNKCVGF�
enterprise, nor do they hold 
stock in the Bank.

Does not serve as a director, 
supervisor, or employee of 
any company with which 
the Bank has a special 
relationship, and in the past 
two years has not provided 
EQOOGTEKCN��NGICN��ſPCPEKCN��
or accounting services to the 
Bank or any of its related 
enterprises.

0

LAI, HUNG-NENG

Ph.D. in Finance, The London School of Economics and Political 
Science, UK

He is currently appointed as Associate Professor of Dept. of 
Finance, National Central University, and previously served 
as Assistant Professor of Dept. of Finance, National Central 
University, Assistant Professor of Dept. of Quantitative Finance 
��&GRV��QH�'EQPQOKEU��0CVKQPCN�6UKPI�*WC�7PKXGTUKV[��CPF�
Independent Director of Land Bank of Taiwan Co., Ltd., etc. He 
is appointed as Independent Director of the Bank and Member 
of Audit Committee of the Bank since October 2021.

Mr. Lai, his spouse, and 
relatives by blood within the 
second degree of kinship 
do not serve as a director, 
supervisor, or employee of 
VJG�$CPM�QT�CP[�CHſNKCVGF�
enterprise, nor do they hold 
stock in the Bank.

Does not serve as a director, 
supervisor, or employee of 
any company with which 
the Bank has a special 
relationship, and in the past 
two years has not provided 
EQOOGTEKCN��NGICN��ſPCPEKCN��
or accounting services to the 
Bank or any of its related 
enterprises.

0

CHEN, NAN-KUANG

Ph.D. in Economics, University of Minnesota, U.S.A.

He is currently appointed as Deputy Governor of Central Bank 
of the Republic of China (Taiwan), and previously served 
CU�2TQHGUUQT���#UUQEKCVG�2TQHGUUQT�QH�&GRV��QH�'EQPQOKEU��
National Taiwan University, etc. He is appointed as Director of 
the Bank since March 2018.

0

LEE, GUO-SHIN

B.A. of Dept. of Accounting, Tamkang University

He is currently appointed as Deputy Secretary-General of 
Executive Yuan, and previously served as Deputy Minister 
of Directorate-General of Budget, Accounting and Statistics, 
Executive Yuan, R.O.C. (Taiwan), Controller and Director of 
Department of General Fund Budget, Directorate-General of 
Budget, Accounting and Statistics, Executive Yuan, R.O.C. 
(Taiwan), Director of Mega Financial Holding Co., Ltd., and 
Director of Taiwan Cooperative Financial Holding Co., Ltd., etc. 
He is appointed as Director of the Bank since October 2021.

0
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Criteria
Name

2TQHGUUKQPCN�3WCNKſECVKQP�CPF�'ZRGTKGPEG
(Note 1)

Independence Circumstance
(Note 2)

Number of Other Public 
Companies in Which the 
Individual is Concurrently 

Serving as an Independent 
Director

HUANG, SHU-JUAN

M.A. in Graduate Institute of National Development, National 
Taiwan University

She is currently appointed as Director of Department of Special 
Fund Budget, Directorate-General of Budget, Accounting and 
Statistics, Executive Yuan, R.O.C. (Taiwan), and previously 
served as Chief Secretary of Directorate-General of Budget, 
Accounting and Statistics, Executive Yuan, R.O.C. (Taiwan), 
Director of Department of Planning, Directorate-General 
of Budget, Accounting and Statistics, Executive Yuan, 
R.O.C. (Taiwan), Supervisor of Taiwan Tobacco and Liquor 
Corporation, etc. She is appointed as Director of the Bank since 
February 2020.

0

CHANG, WEN-HSI

Ph.D. in Information Management, Tamkang University

He is currently appointed as Director-General of Fiscal 
Information Agency, Ministry of Finance, and previously served 
as Director of Dept. of Information Management, Ministry of 
Labor, Director of Information Technology Division, National 
Archives Administration, National Development Council, etc. He 
is appointed as Director of the Bank since May 2020.

0

HSU, HUI-FENG

J.S.D., Washington University in St. Louis U.S.A.

He is currently appointed as Professor of Dept. of Law, Chinese 
Culture University, and Chief Senior Counselor/Taiwan Lawyer/
#TDKVTCVQT�QH�9CUJKPIVQP�)TQWR���#UUQEKCVGU��CPF�RTGXKQWUN[�
served as Director of School of Continuing Education, Chinese 
Culture University, Dean of College of Law, Chinese Culture 
University, and Director of Dept. of Law, Chinese Culture 
University, etc. He is appointed as Director of the Bank since 
August 2018.

0

WU, TE-JEN

Master of Finance, Dayeh University 

He is currently appointed as Assistant Vice President of 
'ORNQ[GG�$GPGſVU�%QOOKVVGG�QH�VJG�$CPM��CPF�JCU�YQTMGF�HQT�
the Bank since 1985, with the banking business experiences 
for over 36 years. He is appointed as Director of the Bank since 
August 2018.

0

TSAI, NENG-SUNG

B.A. of Dept. of Navigation Technology, National Taiwan Ocean 
University 

*G�KU�EWTTGPVN[�CRRQKPVGF�CU�5GPKQT�$CPMKPI�1HſEGT���/CPCIGT�
of  Gaorong Branch of the Bank, and has worked for the Bank 
since 1999, with the banking business experiences for over 22 
years. He is appointed as Director of the Bank since October 
2021.

0

/PUFT������/PU�B�QFSTPO�PG�BOZ�DPOEJUJPO�EFmOFE�JO�"SUJDMF����PG�UIF�$PNQBOZ�"DU�
2.  For independent directors, a description of how they meet the independence requirement must be provided.

B. Diversity and independence of the Board of Directors

(a) Board diversity:

The Bank’s corporate charter requires that the BOT Board of Directors shall consist of 15 members 

(including 3 independent directors and 3 labor directors), who shall be appointed by the Taiwan 

(KPCPEKCN�*QNFKPI�%Q���UJCNN�JCXG�NGICN�ECRCEKV[�VQ�CEV��CPF�UJCNN�OGGV�VJG�SWCNKſECVKQP�ETKVGTKC�CFQRVGF�

by the competent authority.

The “Bank of Taiwan Corporate Governance Best-Practice Principles” set out certain abilities that 

the Board of Directors as a whole must possess. The members of the BOT Board of Directors have 
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many different types of background and experience, including business management, innovation, 

GEQPQOKE�OCVVGTU��ſPCPEG��CEEQWPVKPI��NGICN�CHHCKTU��CPF�KPHQTOCVKQP���EQOOWPKECVKQPU��6JG[�CNUQ�

have the knowledge, skill, and experience necessary to carry out their duties.

$16�FKTGEVQTU�CVVGPF�EQPVKPWKPI�RTQHGUUKQPCN�GFWECVKQP� KP�UWEJ�ſGNFU�CU�EQTRQTCVG�IQXGTPCPEG��

internal control and internal auditing, business innovation, anti-money laundering and counter 

terrorism financing, fair treatment of customers principles, digital transformation, and recent 

NGIKUNCVKXG�CEVKQP��6JG�RWTRQUGU�CTG�VQ�GPCDNG�VJG�$QCTF�QH�&KTGEVQTU�VQ�QRGTCVG�OQTG�GHſEKGPVN[�

and improve its corporate governance capabilities, and to strengthen the board’s functions.

(b) Independence of the Board of Directors:

Acting in compliance with its corporate charter, the Bank appoints independent directors, 

who must be no fewer than three in number and no fewer than one-fifth of the total number of 

directors. BOT’s three independent directors all maintain independence in the performance of 

VJGKT�FWVKGU��VJG[�JCXG�PQ�FKTGEV�QT�KPFKTGEV�EQPƀKEVU�QH�KPVGTGUV�YKVJ�VJG�$CPM��CPF�VJG�FGUETKRVKQPU�

set out in Article 3, paragraph 1 of the “Regulations Governing Appointment of Independent 

Directors and Compliance Matters for Public Companies” neither applied to them during the 

VYQ�[GCTU�DGHQTG�DGKPI�GNGEVGF�PQT�CRRN[�VQ�VJGO�FWTKPI�VJGKT� VGTOU�QH�QHſEG��0QPG�QH� VJG�VJTGG�

independent directors has served more than three consecutive terms, nor does any of them serve 

simultaneously as a director (including independent director) or supervisor at more than four 

TWSE- or TPEx-listed companies.

No member of the BOT Board of Directors (including independent directors) is the spouse of, or 

related within the second degree of kinship to, another director.

2.  Top Management 

Feb. 28, 2022

Title Name Gender Date Effective Education Other Position

President HSU, CHIH-WEN Male Nov. 19, 2020 Dept. of Economics, 
Soochow University

Director, Taiwan Financial Holding Co., Ltd. 

Managing Director, Bank of Taiwan Co., Ltd.

&KTGEVQT��6CKYCP�5OCNN���/GFKWO�'PVGTRTKUG�
Counseling Foundation

Adviser, The Bankers Association of the Republic of 
China

Director, Taipei Interbank Money Center, The 
Bankers Association of the Republic of China

Director, Taipei Forex Inc.

Chairman of the Board, The Bankers Association of 
Taiwan 

Senior Executive Vice 
President LIN, LI-LING Female Nov. 30, 2018

Dept. of Banking, 
National Chengchi 
University

Director, United Taiwan Bank S.A.

Executive Secretary, The Bankers Association of the 
Republic of China

Member, Taipei Foreign Exchange Market 
Development Foundation Commission on Research 
and Development 
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Title Name Gender Date Effective Education Other Position

Senior Executive Vice 
President JU, YEUNG-RONG Male July 5, 2019

Master of Computer 
Science, Asian 
Institute of 
Technology

%JKGH�+PHQTOCVKQP�1HſEGT�QH�6CKYCP�(KPCPEKCN�*QNFKPI�
Co., Ltd.

Director, Financial eSolution Co., Ltd.

Chairman, Banking Automation Committee, The 
Bankers Association of the Republic of China

/GODGT��%GTVKſECVG�2QNKE[�/CPCIGOGPV�%QOOKVVGG��
The Bankers Association of the Republic of China 

Member, Financial Information Systems Interbank 
Business to Participate in the Statute of the 
Executive Committee, Financial Information Service 
Co., Ltd.

Director, Tea Industry Co., Ltd. joint venture in China

Committee Member, Financial Information Sharing 
and Analysis Center, Financial Information Service 
Co., Ltd.

Senior Executive Vice 
President WU, MU-YING Female June 1, 2021

Dept. of Business 
Administration, 
National Chengchi 
University

%JKGH�4KUM�1HſEGT��6CKYCP�(KPCPEKCN�*QNFKPI�%Q���
Ltd. 

&KTGEVQT��6CKYCP�7TDCP�4GIGPGTCVKQP���(KPCPEKCN�
Services Co., Ltd. 

Member, Risk Management Group, Financial 
Holding Business Committee, The Bankers 
Association of the Republic of China

Senior Executive Vice 
President YAU, MING-REN Male June 1, 2021 Dept. of Economics, 

Soochow University
Director, Central Pictures Co., Ltd.

Director, First Financial Holdings Co., Ltd.

Senior Executive Vice 
President OU, SHING-SHIANG Male Nov. 22, 2021

Ph.D. in Dept. of 
Economics, Georgia 
State University

Senior Executive Vice President, Taiwan Financial 
Holding Co., Ltd. 

Executive Secretary, Financial Research and 
Training Development Fund Management 
Committee, The Bankers Association of the Republic 
of China

Chairman, Research and Development Committee, 
The Bankers Association of the Republic of China

Director, Hua Nan Commercial Bank Co., Ltd.

Director, Taiwan Financial Asset Service Co., Ltd.

Senior Executive Vice 
President

(Concurrently GM of 
Department of Human 
Resources)

TAI, SHIH-YUAN Male Nov. 22, 2021

Dept. of Mechanical 
Engineering, National 
Taiwan University 
of Science and 
Technology

Group Member, Internal Management Committee 
2GTUQPPGN�$GPGſVU��6JG�$CPMGTU�#UUQEKCVKQP�QH�VJG�
Republic of China 

&KTGEVQT��6CKYCP�(KTG���/CTKPG�+PUWTCPEG�%Q���.VF�

Senior Executive Vice 
2TGUKFGPV���%JKGH�
%QORNKCPEG�1HſEGT

(Concurrently SEVP 
��%JKGH�%QORNKCPEG�
1HſEGT�CV�6CKYCP�
Financial Holding Co., 
Ltd.)

CHEN, HUI-PING Female Aug. 28, 2020 LL.M., Tulane 
University

Director, Taiwan Financial Asset Service Corporation

Deputy Chairman, Legal Affairs and Disciplines 
Committee, The Trust Association of the Republic of 
China

Deputy Chairman, Financial Regulations and 
Disciplinary Committee, The Bankers Association of 
The Republic of China

Chief of Staff, Taipei Financial Integrity and Legal 
Compliance Association

Senior Executive Vice 
2TGUKFGPV���)GPGTCN�
Auditor

LU, CHUN-CHEN Female Aug. 9, 2021

Master for Eminent 
Public Administrators, 
National Chengchi 
University

Member, Internal Audit Committee, The Bankers 
Association of the Republic of China

Notes:1. Taiwan Financial Holding Co., Ltd. holds 100% of shares of the Bank of Taiwan.

���5IF�#BOL�T�QSFTJEFOU�PS�B�QFSTPO�IPMEJOH�BO�FRVJWBMFOU�QPTU�	J�F��UIF�IJHIFTU�FYFDVUJWF�PGmDFS
�BOE�JUT�DIBJSQFSTPO�BSF�OPU�UIF�TBNF�QFSTPO
�TQPVTFT
�
PS�SFMBUJWFT�XJUIJO�UIF�mSTU�EFHSFF�PG�LJOTIJQ�



3333

Corporate Governance Report

3. Remuneration of Directors, Supervisors, President, and Senior Executive Vice Presidents for 2021

(1) Remuneration of Directors Unit: NT$1,000

Title Name

Remuneration
Total Remuneration 

(A+B+C+D) and 
the Ratio of Total 

Remuneration and 
Net Income After Tax 

(%)

Relevant Remuneration Received by 
Directors Who are Also Employees Total Compensation 

(A+B+C+D+E+F+G) 
and the Ratio of Total 

Compensation and 
Net Income After Tax 

(%)

R
einvested E

nterprises other than the B
ank's S

ubsidiary or the P
arent C

om
pany

Base 
Compensation

(A)

Severance 
Pay
(B)

Bonus to 
Directors 

(C)

Allowances
(D)

Salary, 
Bonuses, and 
Allowances 

(E)

Severance 
Pay
(F)

Employee 
Bonus

(G)

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

The B
ank

C
om

panies in the C
onsolidated 

Financial S
tatem

ents

The B
ank

C
om

panies in the C
onsolidated Financial S

tatem
ents

C
ash

S
tock

C
ash

S
tock

Chairman JOSEPH JYE-CHERNG LYU

3,970 3,970 None None 1,736 1,736 5,706
(0.04%)

5,706
(0.04%) 7,205 7,205 463 463 None

13,374 
(0.09%)

13,374 
(0.09%)

519

Managing 
Director

HSU, CHIH-WEN

Managing 
Director

JUAN, CHING-HWA

Managing 
Director

CHANG, JUIN-JEN

Director HUANG, SHU-JUAN

Director HSU, HUI-FENG

Director CHANG, WEN-HSI

Director CHEN, NAN-KUANG

Director LEE, GUO-SHIN

Director TSAI, NENG-SUNG

Director LIN, CHENG-TAN

Director WU, TE-JEN

Independent 
Managing  
Director

TSAI, MING-FANG

None None None None 720 720
720 

(0.005%)
720 

(0.005%)
None None None None None

720
(0.005%)

720
 (0.005%)

360

Independent 
Director

CHEN, MING-CHIN

Independent 
Director

CHANG, CHUNG-YUEH

Independent 
Director

CHEN, YEHNING

Independent 
Director

LAI, HUNG-NENG

1.  Please describe policies, standards, and packages for payment of remuneration to independent directors, and describe how the duties, risks, and time spent on the job by each such 
director are correlated with the amount of remuneration: BOT is a 100% government-owned bank. As such, the standards governing remuneration of its independent directors are adopted 
in accordance with the rules issued by the Ministry of Finance, and the independent directors exercise their powers in accordance with the provisions of the “Audit Committee Charter of the 
Bank of Taiwan” and the “Bank of Taiwan Rules Governing the Scope of Powers of Independent Directors.”

2.  +P�CFFKVKQP�VQ�VJG�FKUENQUWTGU�OCFG�CDQXG��OGPVKQP�CP[�QVJGT�EQORGPUCVKQP�VJCV�YCU�TGEGKXGF�D[�EQORCP[�FKTGEVQTU�FWTKPI�VJG�OQUV�TGEGPV�ſUECN�[GCT�HQT�UGTXKEGU�TGPFGTGF�
G�I��UGTXKEGU�
TGPFGTGF��CU�CP�CFXKUQT�YKVJ�PQP�GORNQ[GG�UVCVWU��VQ�VJG�RCTGPV�EQORCP[��VQ�CP[�EQORCP[�NKUVGF�KP�VJG�ſPCPEKCN�TGRQTVU��QT�VQ�CP[�$16�KPXGUVGG�GPVGTRTKUG���0QPG�

/PUFT����$IBJSNBO�+PTFQI�+ZF�$IFSOH�-ZV�XBT�OPU�QSPWJEFE�XJUI�BO�PGmDJBM�SFTJEFODF��UIF�NPOUIMZ�FYQFOTF�GPS�UIF�DIBVGGFVS�XBT�/5���
����

2. President Hsu, Chih-Wen was not provided with residences. His subsidies for rent and transportation are included in Column (E), “Salary, Bonuses, and Allowances.” 
5IF�BMMPXBODF�GPS�QVSDIBTF�PG�B�DBS�XBT�/5����
���
�BOE�UIF�BMMPXBODF�GPS�UIF�DIBVGGFVS�XBT�/5���
����QFS�NPOUI�

.
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Bracket

Name of Directors

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)

The Bank
Companies in the 

Consolidated Financial 
Statements

The Bank
The Parent Company 

and Reinvested 
Enterprises

Under NT$1,000,000

HSU, CHIH-WEN
JUAN, CHING-HWA
CHANG, JUIN-JEN
HUANG, SHU-JUAN
HSU, HUI-FENG
CHANG, WEN-HSI
CHEN, NAN-KUANG
LEE, GUO-SHIN
TSAI, NENG-SUNG
LIN, CHENG-TAN
WU, TE-JEN
TSAI, MING-FANG
CHEN, MING-CHIN
CHANG, CHUNG-YUEH
CHEN, YEHNING
LAI, HUNG-NENG

HSU, CHIH-WEN
JUAN, CHING-HWA
CHANG, JUIN-JEN
HUANG, SHU-JUAN
HSU, HUI-FENG
CHANG, WEN-HSI
CHEN, NAN-KUANG
LEE, GUO-SHIN
TSAI, NENG-SUNG
LIN, CHENG-TAN
WU, TE-JEN
TSAI, MING-FANG
CHEN, MING-CHIN
CHANG, CHUNG-YUEH
CHEN, YEHNING
LAI, HUNG-NENG

JUAN, CHING-HWA
CHANG, JUIN-JEN
HUANG, SHU-JUAN
HSU, HUI-FENG
CHANG, WEN-HSI
CHEN, NAN-KUANG
LEE, GUO-SHIN
TSAI, NENG-SUNG
TSAI, MING-FANG
CHEN, MING-CHIN
CHANG, CHUNG-YUEH
CHEN, YEHNING
LAI, HUNG-NENG

JUAN, CHING-HWA
CHANG, JUIN-JEN
HUANG, SHU-JUAN
HSU, HUI-FENG
CHANG, WEN-HSI
CHEN, NAN-KUANG
LEE, GUO-SHIN
TSAI, NENG-SUNG
TSAI, MING-FANG
CHEN, MING-CHIN
CHANG, CHUNG-YUEH
CHEN, YEHNING
LAI, HUNG-NENG

NT$1,000,000 ~ NT$2,000,000 LIN, CHENG-TAN LIN, CHENG-TAN

NT$2,000,000 ~ NT$3,500,000 WU, TE-JEN WU, TE-JEN

NT$3,500,000 ~ NT$5,000,000
JOSEPH JYE-CHERNG 
LYU

JOSEPH JYE-CHERNG 
LYU

JOSEPH JYE-CHERNG 
LYU
HSU, CHIH-WEN

JOSEPH JYE-CHERNG 
LYU
HSU, CHIH-WEN

NT$5,000,000 ~ NT$10,000,000

NT$10,000,000 ~ NT$15,000,000

NT$15,000,000 ~ NT$30,000,000

NT$30,000,000 ~ NT$50,000,000

NT$50,000,000 ~ 
NT$100,000,000

Over NT$100,000,000

Total (Unit: NT$1,000) 6,426 6,426 14,094 14,973
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(2) Compensation of President and Senior Executive Vice Presidents Unit: NT$1,000

Title Name

Salary (A)
Severance 

Pay (B)

Bonuses and 
Allowances 

(C)

Employee 
Bonus (D)

Total 
Compensation 

(A+B+C+D) 
and the 

Ratio of Total 
Compensation 

and Net Income 
After Tax (%)

R
einvested E

nterprises other than the B
ank’s S

ubsidiary or the P
arent C

om
pany

The B
ank

C
om

panies in the C
onsolidated  

Financial S
tatem

ents

The B
ank

C
om

panies in the C
onsolidated  

Financial S
tatem

ents

The B
ank

C
om

panies in the C
onsolidated  

 Financial S
tatem

ents

The B
ank

C
om

panies in the C
onsolidatedFinancial 

S
tatem

ents The B
ank

C
om

panies in the C
onsolidated  

Financial S
tatem

ents

C
ash

S
tock

C
ash

S
tock

President HSU, CHIH-WEN

12,209 12,209 1,224 1,224 7,520 7,520 None
20,953
(0.14%)

20,953
(0.14%)

3,328

Senior Executive Vice President KANG, FAN

Senior Executive Vice President LIN, LI-LING

Senior Executive Vice President JU, YEUNG-RONG

Senior Executive Vice President PAN, RONG-YAW

Senior Executive Vice President KANG, CHENG-CHUAN

Senior Executive Vice President OU, SHING-SHIANG

Senior Executive Vice President TAI, SHIH-YUAN

Senior Executive Vice President YAU, MING-REN

Senior Executive Vice President WU, MU-YING

5'82���%JKGH�%QORNKCPEG�1HſEGT CHEN, HUI-PING

5'82���)GPGTCN�#WFKVQT LEE, LI

#EVKPI�5'82���)GPGTCN�#WFKVQT LU, CHUN-CHEN

5'82���)GPGTCN�#WFKVQT LU, CHUN-CHEN

Note: President Hsu, Chih-Wen was not provided with residences. His subsidies for rent and transportation are included in Column (C), “Bonuses and Allowances.” The 
BMMPXBODF�GPS�QVSDIBTF�PG�B�DBS�XBT�/5����
���
�BOE�UIF�BMMPXBODF�GPS�UIF�DIBVGGFVS�XBT�/5���
����QFS�NPOUI�
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Bracket

Name of President and Senior Executive Vice Presidents

The Bank
The Parent Company and Reinvested 

Enterprises 

Under NT$1,000,000

KANG, CHENG-CHUAN
OU, SHING-SHIANG
TAI, SHIH-YUAN
CHEN, HUI-PING

KANG, CHENG-CHUAN
OU, SHING-SHIANG
TAI, SHIH-YUAN

NT$1,000,000 ~ NT$2,000,000

KANG, FAN
YAU, MING-REN
WU, MU-YING
LEE, LI
LU, CHUN-CHEN

KANG, FAN
YAU, MING-REN
WU, MU-YING
LEE, LI
LU, CHUN-CHEN

NT$2,000,000 ~ NT$3,500,000

LIN, LI-LING
JU,YEUNG-RONG
PAN, RONG-YAW

LIN, LI-LING
JU,YEUNG-RONG
PAN, RONG-YAW
CHEN, HUI-PING

NT$3,500,000 ~ NT$5,000,000 HSU, CHIH-WEN HSU, CHIH-WEN

NT$5,000,000 ~ NT$10,000,000

NT$10,000,000 ~ NT$15,000,000 

NT$15,000,000 ~ NT$30,000,000

NT$30,000,000 ~ NT$50,000,000

NT$50,000,000 ~ NT$100,000,000

Over NT$100,000,000

Total (Unit: NT$1,000) 20,953 24,281
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Ɋ��,PSOHPHQWDWLRQ�RI�&RUSRUDWH�*RYHUQDQFH

1. Board of Directors

A total of 14 meetings (A) of the Board of Directors were held in 2021. The attendance of the Directors 

was as follows:

Title Name
Attenance in 
Person (B)

By Proxy
Attendance 

Rate (%) 
ďB/AĐ(Note)

Remarks

Chairman JOSEPH JYE-CHERNG LYU 14 0 100

Managing Director HSU, CHIH-WEN 13 1 93

Independent Managing
Director TSAI, MING-FANG 14 0 100

Managing Director JUAN, CHING-HWA 13 1 93

Managing Director CHANG, JUIN-JEN 14 0 100

Independent Director CHEN, YEHNING 3 0 100 #UUWOGF�QHſEG�QP�1EV���������

Independent Director LAI, HUNG-NENG 3 0 100 #UUWOGF�QHſEG�QP�1EV���������

Independent Director CHEN, MING-CHIN 10 1 91 Relieved on Oct. 7, 2021

Independent Director CHANG, CHUNG-YUEH 11 0 100 Relieved on Oct. 7, 2021

Director CHEN, NAN-KUANG 12 2 86

Director LEE, GUO-SHIN 3 0 100 #UUWOGF�QHſEG�QP�1EV���������

Director HUANG, SHU-JUAN 11 3 79

Director CHANG, WEN-HSI 13 1 93

Director HSU, HUI-FENG 14 0 100

Labor Director WU, TE-JEN 14 0 100

Labor Director TSAI, NENG-SUNG 3 0 100 #UUWOGF�QHſEG�QP�1EV���������

Labor Director LIN, CHENG-TAN 11 0 100 Relieved on Oct. 7, 2021

Other mentionable items:

1. The dates of meetings, sessions, contents of motions, all Independent Directors’ opinion and the Company’s response to Independent Directors’ 
PQJOJPO�TIPVME�CF�TQFDJmFE
�JG�UIFSF�BSF�	�
�DJSDVNTUBODFT�SFGFSSFE�UP�JO�"SUJDMF������PG�4FDVSJUJFT�BOE�&YDIBOHF�"DU�PS�	�
�SFTPMVUJPOT�PG�UIF�%JSFDUPST’ 
NFFUJOHT�PCKFDUFE�UP�CZ�*OEFQFOEFOU�%JSFDUPST�PS�TVCKFDU�UP�RVBMJmFE�PQJOJPO�BOE�SFDPSEFE�PS�EFDMBSFE�JO�XSJUJOH�

(1) Not applicable as the Bank has established an audit committee.
(2) None.

2. If there is Directors’BWPJEBODF�PG�NPUJPOT�JO�DPOnJDU�PG�JOUFSFTU
�UIF�%JSFDUPST’names, contents of motions, causes for avoidance and voting should be 
TQFDJmFE��

(1) With respect to a proposal at the 24th meeting of the 6th Board of Directors on 26 February 2021 to waive non-compete restrictions against 
Managing Director Chih-Wen Hsu and two other persons: Except for Managing Director Chih-Wen Hsu, who recused himself as an interested party, 
the other attending managing directors agreed to pass the proposal.

	�
� 8JUI�SFTQFDU�UP�UIF�QSPQPTBM�UP�FYUFOE�DSFEJU�UP�UIF�1BDJmD�&MFDUSJD�8JSF���$BCMF�$P��BU�UIF����UI�NFFUJOH�PG�UIF��UI�#PBSE�PG�.BOBHJOH�%JSFDUPST�PO�
25 June 2021: Except for Managing Director Ching-Hwa Juan, who recused himself because as Political Deputy Minister of the Ministry of Finance 
the borrower was under his supervision, the other attending managing directors agreed to pass the proposal.

	�
� 8JUI�SFTQFDU� UP� UIF�QSPQPTBM� UP�FYUFOE�DSFEJU� UP� UIF�5BJXBO�5PCBDDP�BOE�-JRVPS�$PSQPSBUJPO�BU� UIF��SE�NFFUJOH�PG� UIF��UI�#PBSE�PG�.BOBHJOH�
Directors on 15 October 2021: Except for Managing Director Ching-Hwa Juan, who recused himself because as Political Deputy Minister of the 
Ministry of Finance the borrower was under his supervision, the other attending managing directors agreed to pass the proposal.

	�
� 8JUI�SFTQFDU�UP�B�QSPQPTBM�BU�UIF��UI�NFFUJOH�PG�UIF��UI�#PBSE�PG�.BOBHJOH�%JSFDUPST�PO����0DUPCFS������UP�DPOGFS�BXBSET�VQPO�B�SFDPNNFOEFE�
list of persons at the rank of unit supervisor or higher: Except for Managing Director Chih-Wen Hsu, who recused himself as an interested party, the 
other attending managing directors agreed to pass the proposal.

	�
� 8JUI� SFTQFDU� UP�B�QSPQPTBM�BU� UIF��OE�NFFUJOH�PG� UIF��UI�#PBSE�PG�%JSFDUPST�PO���/PWFNCFS������ UP�XBJWF�OPO�DPNQFUF�SFTUSJDUJPOT�BHBJOTU�
independent director Ming-Fang Tsai and director Hui-Feng Hsu: Except for independent director Ming-Fang Tsai and director Hui-Feng Hsu, who 
recused themselves as interested parties, the other attending managing directors agreed to pass the proposal.

	�
� 8JUI�SFTQFDU�UP�B�QSPQPTBM�BU�UIF��OE�NFFUJOH�PG�UIF��UI�#PBSE�PG�%JSFDUPST�PO���/PWFNCFS������UP�EJTDVTT�UIF“2021 Risk Assessment Report for 
Audited Units”and the“2022 Audit Plan”: Except for Managing Director Chih-Wen Hsu, labor director Te-Jen Wu, and labor director Neng-Sung 
Tsai — who recused themselves due to corporate governance concerns — the other attending managing directors agreed to pass the proposal.

	�
� 8JUI�SFTQFDU�UP�B�QSPQPTBM�BU� UIF��OE�NFFUJOH�PG� UIF��UI�#PBSE�PG�%JSFDUPST�PO���/PWFNCFS������UP�EJTDVTT�UIF�#BOL’s 2022 internal audit work 
JOTQFDUJPO�QMBO�	TFDVSJUJFT�mSN�CVTJOFTT
��&YDFQU�GPS�.BOBHJOH�%JSFDUPS�$IJI�8FO�)TV
� MBCPS�EJSFDUPS�5F�+FO�8V
�BOE�MBCPS�EJSFDUPS�/FOH�4VOH�
Tsai — who recused themselves due to corporate governance concerns — the other attending managing directors agreed to pass the proposal.
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3. TWSE/TPEx-listed companies are required to disclose the cycles, periods, scope, methods, and content of self-assessments (or peer-to-peer 
assessments) carried out by their board members, and the state of their implementation: The Bank is not listed on the TWSE or the TPEx, so this item is 
not applicable.

���5BSHFUT�JO�UIF�DVSSFOU�ZFBS�PS�UIF�NPTU�SFDFOU�ZFBS�UP�VQHSBEF�UIF�GVODUJPO�PG�UIF�#PBSE�PG�%JSFDUPST�	F�H��FTUBCMJTINFOU�PG�BO�BVEJU�DPNNJUUFF��TUFQT�
UBLFO�UP�JODSFBTF�JOGPSNBUJPO�USBOTQBSFODZ��FUD�

�BOE�FWBMVBUJPO�PG�UBSHFUT�BDIJFWFNFOU�

(1) To coordinate with legislative amendments issued by the competent authority, the Bank has completed amendments to its Charter, its Organization 
Rules, and the Rules of Procedure for Board of Directors Meetings in order to strengthen the functions of the Board of Directors.

(2) The members of the Board of Directors, in addition to attending the required number of hours of professional development courses, have also taken 
measures to step up training on AML matters, corporate governance, internal audits, and internal controls in order to ensure effective oversight and 
administration by the Board.

Note: The actual ratio of attendance (%) is calculated as the ratio of the number of Board of Directors meetings attended to the total number held during 
UIF�UFSN�JO�PGmDF�

2. Audit Committee

A total of 9 Audit Committee meetings (A) were held in 2021. The attendance of the Independent 

Directors was as follows:

Title Name
Attendance in 

Person (B)
By Proxy

Attendance Rate (%) 
ďB/AĐ(Note)

Remarks

Independent Managing Director TSAI, MING-FANG 9 0 100

Independent Director CHEN, YEHNING 1 0 100
#UUWOGF�QHſEG�QP�
Oct. 7, 2021

Independent Director LAI, HUNG-NENG 1 0 100
#UUWOGF�QHſEG�QP�
Oct. 7, 2021

Independent Director CHEN, MING-CHIN 8 0 100
Relieved on Oct. 7, 
2021

Independent Director CHANG, CHUNG-YUEH 8 0 100
Relieved on Oct. 7, 
2021

Other mentionable items:

1. The dates of meetings, sessions, contents of motions, resolutions of Audit Committee and the Company’s response to Audit Committee’s opinion 
TIPVME�CF�TQFDJmFE
�JG�UIFSF�BSF�	�
�DJSDVNTUBODFT�SFGFSSFE�UP�JO�"SUJDMF������PG�4FDVSJUJFT�BOE�&YDIBOHF�"DU�PS�	�
�SFTPMVUJPOT�XIJDI�XFSF�OPU�BQQSPWFE�
by the Audit Committee but were approved by two thirds or more of all Directors:
(1) The Bank adopted an Audit Committee Charter in accordance with Article 28 of its Charter and Article 3 of Regulations Governing the Exercise of 

Powers by Audit Committees of Public Companies, and agenda items are set pursuant to the applicable rules. Please refer to the pages 43 to 45 of 
the Chinese annual report.

(2) None.

2. If there is Independent Directors’ BWPJEBODF�PG�NPUJPOT� JO�DPOnJDU�PG� JOUFSFTU
� UIF� *OEFQFOEFOU�%JSFDUPST’ names, contents of motions, causes for 
BWPJEBODF�BOE�WPUJOH�TIPVME�CF�TQFDJmFE��/POF�

3. Communication between the Independent Directors, internal auditing authorities and CPAs (including major items, mode and results of discussion 
about the Bank’T�mOBODF�BOE�CVTJOFTT
�
(1) Communication with internal auditing authorities was carried out as follows to reinforce the Bank’s internal auditing work:
� .FFUJOHT�PG� UIF�"VEJU�$PNNJUUFF�UIBU�XFSF�IFME�EVSJOH�UIJT�mTDBM�ZFBS�EJTDVTTFE�	B
�B�SFQPSU�PO�BVEJUJOH�XPSL�GPS� UIF�TFDPOE�IBMG�PG�������	C
�

*OUFSOBM�$POUSPM�4UBUFNFOU�JO�������	D
�B�SFQPSU�PO�BVEJUJOH�XPSL�GPS�UIF�mSTU�IBMG�PG�������BOE�	E
�BVEJUJOH�XPSL�QMBO�GPS������
(2) Communication with CPAs was carried out as follows to reinforce the content of the Bank’s external auditing work:
� .FFUJOHT�PG�UIF�"VEJU�$PNNJUUFF�UIBU�XFSF�IFME�EVSJOH�UIJT�mTDBM�ZFBS�EJTDVTTFE�	B
�UIF�JOUFSOBM�DPOUSPM�BVEJUJOH�SFQPSU�JO�������	C
�mOBODJBM�SFQPSUT�

PG�������	D
�UIF�mOBODJBM�SFQPSU�GPS�UIF�mSTU�RVBSUFS�PG�������	E
�UIF�mOBODJBM�SFQPSU�GPS�UIF�TFDPOE�RVBSUFS�PG�������BOE�	F
�UIF�mOBODJBM�SFQPSU�GPS�UIF�
third quarter of 2021.

	�
� *O�PSEFS� UP� JNQMFNFOU�DPSQPSBUF�HPWFSOBODF�BOE�TUSFOHUIFO�UIF�NBOBHFNFOU�TUSVDUVSF�PG� UIF�#BOL
�XJUI�SFTQFDU� UP�TQFDJmD� JTTVFT�UIFSF�XBT�
communication and exchanges of opinion with relevant units in charge of related activity in order to understand their situation. In addition, with 
respect to important issues related to Bank business, there were irregular invitations to the relevant units in charge of related activity to come to the 
PGmDFT�PG�UIF�"VEJU�$PNNJUUFF�GPS�DPNNVOJDBUJPO�PS�JOGPSNBUJPO�XBT�TPVHIU�CZ�QIPOF�

(4) A total of 9 Audit Committee meetings were held during this year.

Note: The actual ratio of attendance (%) is calculated as the ratio of the number of Audit Committee meetings attended to the total number held during the 
UFSN�JO�PGmDF�
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3. Corporate Governance Execution Status and Deviations from “Corporate Governance Best-
Practice Principles for Banks”

Matters Evaluated

Implementation Status

Y N Summary Description

1. Shareholding Structure and Shareholders’ Rights

(1) Has the Bank adopted internal procedures for the 
handling of shareholder suggestions, questions, 
disputes, and l i t igat ion? Does the Bank act in 
accordance with such procedures?

Ⅴ (1) The Bank is a subsidiary of Taiwan Financial Holding Co., Ltd., 
which holds 100% of the Bank’s stock, and the Bank respects and 
implements all shareholder suggestions; there have not been any 
disputes.

(2) Does the Bank know the identit ies of the main 
controlling shareholders, and of the ultimate controlling 
shareholder?

Ⅴ (2) The Bank is a subsidiary of the state-owned Taiwan Financial Holding 
Co., Ltd. (whose sole owner is the Ministry of Finance).

(3) Has the Bank establ ished a r isk management 
mechanism and “firewall” between the Bank and its 
CHſNKCVGU!�+U�KV�KORNGOGPVKPI�VJGO!

Ⅴ (3) Business having to do with related enterprises is all carried out in 
accordance with the provisions of the Banking Act and the regulations 
of the competent authority as well as the Bank’s own internal control 
charter.

2. Composition and Responsibilities of the Board of Directors

(1) Has the Board of Directors adopted a diversity policy 
CPF�URGEKſE�OCPCIGOGPV�IQCNU!

(2) In addition to the Remuneration Committee and the 
Audit Committee, is the Bank willing to establish other 
HWPEVKQP�URGEKſE�EQOOKVVGGU!

Ⅴ

Ⅴ

(1) The members of the BOT Board of Directors are appointed by 
its parent company, Taiwan Financial Holding Co., which selects 
CRRQKPVGGU� HTQO�COQPI�RGTUQPU�YJQ�OGGV� VJG�SWCNKſECVKQP�ETKVGTKC�
set out in the “Directions for Appointment by the Ministry of Finance 
of Responsible Persons, Managerial Officers, Directors, and 
Supervisors at Public and Private Enterprises” and the “Regulations 
Governing Qualification Requirements and Concurrent Serving 
Restrictions and Matters for Compliance by the Responsible Persons 
of Banks.” The “Bank of Taiwan Corporate Governance Best-Practice 
Principles” expressly set out the abilities that the Board of Directors 
as a whole must possess, and the responsibilities borne by the Board 
of Directors.

(2) The Bank established an Audit Committee on July 31, 2009 and 
formulated an Audit Committee Charter. The Committee is made 
up of all the Bank’s Independent Directors. The Bank is a 100% 
government-owned bank. As such, its employees’ salary points are 
handled in accordance with regulations issued by the Ministry of 
Finance, and it does not have a Remuneration Committee.

(3) Does a TWSE/TPEx listed company adopt board 
performance evaluation rules, set out requirements on 
the evaluation method, conduct annual performance 
evaluations, report the performance evaluation results to 
the Board of Directors, and use the results as reference 
when setting the remuneration of individual directors 
and nominating them for extension of appointment?

Ⅴ (3) The Bank is not listed on either the TWSE or the TPEx. Director 
performance evaluations and their remuneration are handled in 
accordance with the “Directions for Appointment by the Ministry of 
(KPCPEG�QH�4GURQPUKDNG�2GTUQPU��/CPCIGTKCN�1HſEGTU��&KTGEVQTU��CPF�
Supervisors at Public and Private Enterprises.” BOT arranges for its 
directors to prepare self-assessments of their performance within two 
months of the end of each accounting year. The self-assessments, 
which are submitted to the parent company for secondary review, 
address such matters as: (a) number of directors meetings attended; 
(b) participation in important discussions at board meetings and 
other related meetings; (c) the degree of their participation in and 
contribution to management of the institution (e.g. whether they 
have put forward concrete suggestions regarding mid- and long-
term business strategies, operational objectives, annual plans, 
annual budgets, management performance, risk management, legal 
compliance, internal controls, and internal audit systems); and (d) 
evidence of other instances of outstanding performance. The results 
of director performance evaluations serve as important reference 
for the parent company when it decides whether to renew director 
appointments. 



4040

BANK     F
TAIWAN 2 0 2 1  A N N U A L  R E P O R T

BANK     F
TAIWAN

Matters Evaluated

Implementation Status

Y N Summary Description

(4) Does the Bank carry out regular evaluations of CPA 
independence?

Ⅴ (4) The Bank, acting in accordance with the Government Procurement 
Act and related legislation, retained KPMG Certified Public 
Accountants to conduct the 2021 audit. An assessment was carried 
out regarding the independence of two CPAs who conducted the 
audit — Lee, Feng-Hui and Wu, Lin — and no problems were found. 
The results of their audit were reported on February 26, 2021 to the 
24th meeting of the 6th Board of Directors.

3. Does the Bank have an adequate number of corporate 
IQXGTPCPEG�RGTUQPPGN�YKVJ�CRRTQRTKCVG�SWCNKſECVKQPU�CPF�
appoint a chief corporate governance officer as the most 
senior officer to be in charge of corporate governance 
affairs?

Ⅴ 1. The Bank assigns appropriate corporate governance personnel to all 
units in charge of bank business, and moreover has appointed a chief 
EQTRQTCVG�IQXGTPCPEG�QHſEGT�UKPEG�/C[�����������6JG�EJKGH�EQTRQTCVG�
governance officer is Chen, Han-Kuo, Vice President and Division 
Manager of Legal Affairs Center, Dept. of Planning. Mr. Chen was 
TGRNCEGF�CU�EJKGH�EQTRQTCVG�IQXGTPCPEG�QHſEGT�QP�/CTEJ����������D[�.K��
Ming-Hua, who serves concurrently in this position along with his role as 
Secretary-General of the Secretariat.

2. Corporate governance affairs include the following:

 Handling matters related to holding meetings of the Board of Directors 
and shareholders in accordance with the law; producing minutes of 
meetings of the Board of Directors and shareholders; assisting directors 
and members of the Audit Committee with taking office, continued 
professional development, legal compliance, and provision of information 
needed for undertaking bank business; and other matters determined by 
the corporate charter or contracts.

4. Has the Bank established a communication channel with 
interested parties? Does it provide a designated section 
for stakeholders on the company website, and respond 
appropriately when stakeholders raise concerns about 
important issues relating to corporate social responsibility?

Ⅴ 1. The Bank maintains a mailbox for complaints and suggestions on its 
website, as well as a customer service telephone hotline, providing 
materially interested persons with a diversity of communication channels. 
Its internal website also contains a Chairman’s Mailbox, President’s 
Interchange, and employees’ discussion area as channels for employee 
suggestions.

2. The BOT website has special areas for corporate governance and 
sustainable development, provides contact information for the Bank’s 
spokesperson and a contact window for stakeholders, and discloses the 
BOT Sustainability Report; the Bank responds appropriately to relevant 
issues raised.

5. Information Disclosure

(1) Has a corporate website been established to disclose 
information regarding the Bank’s financial, business, 
and corporate governance status?

Ⅴ (1) The Bank’s website (https://www.bot.com.tw) regularly discloses 
KPHQTOCVKQP�QP�ſPCPEG��DWUKPGUU��CPF�EQTRQTCVG�IQXGTPCPEG�

(2) Has the Bank established other information disclosure 
channels?

Ⅴ (2) An English version of the Bank’s website that provides information 
on bank finances, business, and governance, and the Bank has 
designated a specialized unit to handle the collection and disclosure 
of information that is required by regulations to be reported or 
announced. The Bank has also adopted the “Bank of Taiwan News 
Issuance and News Liaison Guidelines,” and has designated a 
spokesperson for handling all external information disclosure.

(3) Does the Bank, acting within the prescribed period 
of time after the end of each fiscal year, comply with 
the applicable provisions of the Banking Act and the 
5GEWTKVKGU�CPF�'ZEJCPIG�#EV�D[�CPPQWPEKPI�CPF�ſNKPI�
an annual financial report? And does it publish and 
TGRQTV�KVU�ſPCPEKCN�TGRQTVU�HQT�VJG�ſTUV��UGEQPF�CPF�VJKTF�
quarters as well as its operating status for each month 
DGHQTG�VJG�URGEKſGF�FGCFNKPG!

Ⅴ 
���#U�C�RWDNKEN[�JGNF�DCPM��$16�CPPQWPEGU�CPF�ſNGU�KVU�ſPCPEKCN�TGRQTVU�
in accordance with the provisions of the “Regulations Governing 
the Applicable Scope of Special Circumstances for the Public 
Announcement and Filing of Financial Reports and Operational 
Status Reports by Public Companies.”
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6. Does the Bank have other important information that 
would contribute to a better understanding of the Bank’s 
corporate governance operations (e.g., including but not 
limited to employee rights, employee wellness, investor 
relations, rights of stakeholders, directors’ and supervisors’ 
training records, the implementation of risk management 
policies and risk evaluation measures, the implementation 
of customer relations policies, purchasing liability insurance 
for Directors and Supervisors, and donations to political 
parties, stakeholders, and charity organizations)?

Ⅴ 1. Employee rights, employee well-being: The Bank is a government-run 
ſPCPEKCN�GPVGTRTKUG��CPF�JCPFNGU�GORNQ[GG�TKIJVU�KP�CEEQTFCPEG�YKVJ�VJG�
Labor Standards Act and relevant regulations of the Competent Authority. 
There are systems in place and they are implemented for such matters 
CU�GORNQ[GG�VTCPUHGTU��CUUGUUOGPVU��DGPGſVU��CPF�TGVKTGOGPV�ECTG�

2. Investor relations, stakeholder interests:

(1) Taiwan Financial Holding Co. (100% owned by the Ministry of 
Finance) is BOT’s sole shareholder. BOT periodically provides 
UJCTGJQNFGTU�YKVJ�KVU�NCVGUV�ſPCPEKCN� KPHQTOCVKQP��TGRQTVU�KVU�DWUKPGUU�
performance, and maintains open channels of communication.

(2) The BOT Compliance Department accepts whistleblower complaints 
and acts as the staff unit for the Whistleblower Complaint Review 
Committee. The Bank has a whistleblowing mailbox, a whistleblowing 
hotline, a whistleblowing fax number, and a whistleblowing email 
address, and has established a whistleblower protection system 
that ensures the confidentiality of whistleblower identity, protects 
whistleblowers’ employment rights, and provides for recusal by 
RGTUQPU�YKVJ�EQPƀKEVU�QH�KPVGTGUV�

(3) The Bank’s corporate charter and its rules for discussion of affairs 
at meetings of the Board of Directors both require directors who are 
parties of material interest to a proposal to recuse themselves from 
discussion or voting if this status could be harmful to the interests of 
the company.

3. Advanced study by directors and supervisors: The Bank provides 
KPHQTOCVKQP�CDQWV�CFXCPEGF�UVWF[�EQWTUGU�QP�URGEKCNK\GF�NGICN��ſPCPEKCN��
and accounting knowledge related to corporate governance to directors 
at irregular times, and arranges for their participation in a variety of 
courses.

4. Director attendance at board meetings, and attendance by supervisors 
as non-voting participants:

 BOT directors attend meetings of the Board of Directors (and managing 
directors meetings) in accordance with the provisions of the Bank’s 
corporate charter, the “Rules of Order for Meetings of the Board of 
Directors of the Bank of Taiwan,” and the “Bank of Taiwan Rules 
Governing the Scope of Powers of Independent Directors.” Information 
on meeting attendance is reported each year to the Ministry of Finance, 
and serves as reference for decisions on whether to renew director 
appointments.

5. Risk management policies and risk evaluation standards:
(1) The Bank has established a Risk Management Committee, set out 

risk policies and conducted various types of risk monitoring. The 
Bank has also set up an independent dedicated risk control unit, and 
ECTTKGU�QWV�OCVVGTU�UWEJ�CU�TKUM� KFGPVKſECVKQP�CPF�CUUGUUOGPV��CPF�
submits regular reports on the status of implementation to the Risk 
Management Committee.

(2) The Bank has worked out a risk management policy, as well as 
standards and regulations including regulations governing the 
establishment of a Risk Management Committee, internal criteria for 
capital adequacy management, criteria for credit risk management, 
criteria for market risk management, criteria for operational risk 
management, criteria for national risk quota management, criteria 
for liquidity risk management, regulations for the disclosure of risk 
management information, and regulations governing risk evaluation 
and management for anti-money laundering and countering the 
ſPCPEKPI�QH�VGTTQTKUO�
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6. The implementation of customer relations policies:

(1) To improve service quality, the BOT Customer Service Center 
remains in operation round-the-clock and 365 days a year. 
Communicating with customers online, the Center quickly responds 
to questions and solves problems.

(2) To better implement the Fair Treatment of Customers (FTC) 
Principles, the Bank holds quarterly meetings of the BOT Task 
Force for Fair Treatment of Consumers, the members of which are 
the supervisors of the Department of Domestic Operations, the 
Department of Wealth Management, the Department of Compliance, 
CPF����QVJGT�JGCF�QHſEG�WPKVU��6JG�6CUM�(QTEG�OGODGTU�TGRQTV�QP�
FTC performance in their respective units. Matters addressed at 
the Task Force meetings include the adoption of internal rules, the 
handling of consumer disputes, the adoption of measures or systems 
designed to achieve innovation or improvements, and the conduct of 
awareness and training programs. The Department of Compliance 
then summarizes the meeting proceedings and reports to the Board 
of Directors.

(3) When carrying out corporate credit operations, BOT has to consider 
whether borrowers properly discharge their obligations in such 
areas as environmental protection, ethical business practices, and 
UQEKCN�TGURQPUKDKNKV[��CPF�HQT�GCEJ�ETGFKV� VTCPUCEVKQP�OWUV�ſNN�QWV� VJG�
“Checklist for Performance by Bank of Taiwan Corporate Credit 
%WUVQOGT�KP�(WNſNNKPI�KVU�%QTRQTCVG�5QEKCN�4GURQPUKDKNKVKGU�Œ

(4) To help customers overcome business difficulties caused by the 
COVID-19 pandemic, and to align with the government’s principles 
of “leniency, quickness, and simplicity” in processing applications for 
%18+&�TGNKGH� NQCPU��VJG�$CPM�CFQRVGF�C�UGV�QH�UKORNKſGF�RTQEGFWTGU�
for handling relief and stimulus loans to facilitate faster loan 
application reviews and comply with the government’s call for such 
NQCPU�VQ�DG�őVKOGN[�CPF�KP�UWHſEKGPV�COQWPVU�Œ

7. Arrangement by BOT of liability insurance for directors and supervisors:

 The Bank does not currently purchase liability insurance policies for its 
directors; also, the Bank has an Audit Committee rather than supervisors.

8. Donations to political parties, interested parties, and public interest 
groups:

(1) The Bank has not made any donations to political parties or interested 
parties.

(2) Donations by the Bank to public interest groups:

a. Together with the Taiwan Financial Holding Co., the Bank made 
a joint donation to the Christian Mountain Children’s Home to 
fund installation of a sound control system at the Home’s activity 
center.

b. The Bank made a donation to the Happyworks Workshop to 
fund the purchase of special care equipment to be installed at 
a Happyworks “music village” daycare facility for persons with 
disabilities in Bade District, Taoyuan City.

���,QIRUPDWLRQ�RQ�0HPEHUV�RI�WKH�5HPXQHUDWLRQ�&RPPLWWHH�DQG�1RPLQDWLRQV�&RPPLWWHH��DQG�
Their Operations

The Bank has not established a remuneration committee or a nominations committee.
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1. Has the Bank established a governance framework for 
promotion of sustainable development? Has it established 
a unit that is tasked (whether exclusively or otherwise) with 
promoting sustainable development? Are sustainability 
matters handled by a member of senior management who 
acts on the authority and under the oversight of the Board 
of Directors?

Ⅴ 1. In 2020 the Bank establ ished a Committee for 
Corporate Sustainability, which is chaired by the 
Bank’s Chairman and co-chaired by the Presidents 
of the Taiwan Financial Holding Co. and the Bank 
of Taiwan. The Bank’s various SEVPs as well as its 
General Auditor, Chief Compliance Officer, Chief 
Corporate Governance Officer, and the heads of the 
six administrative task forces of the Committee for 
%QTRQTCVG�5WUVCKPCDKNKV[�CTG�GZ�QHſEKQ�OGODGTU�QH� VJG�
%QOOKVVGG��YJKNG�VJG�UWRGTXKUQTU�QH�UGXGTCN�JGCF�QHſEG�
units are also members. The Committee is in overall 
charge of sustainability policies and measures, and the 
direction thereof.

2. A number of executive subcommittees have been 
established under the Committee, such as those for 
responsible finance, environmental sustainability, 
social engagement, corporate governance, care 
of employees, and customer rights. The Bank will 
incorporate sustainable development and social 
responsibility into its operational strategies for its core 
financial businesses, and relevant rules have already 
been adopted by the Board of Managing Directors. 
Each subcommittee must formulate plans to address 
related proposals, instructions from Committee 
members, and subcommittee duties, and must submit 
these plans to the Committee for deliberations; the 
chair of each subcommittee must appoint a staff unit 
to take responsibility for: (a) handling liaison duties; 
(b) coordinating, and promoting plans; (c) exercising 
management and control over implementation results; 
and (d) reporting implementation results to the 
Committee.

3. The Committee met twice in 2021, and agenda items 
included a review of the 2020 Sustainability Report, 
setting of a timetable for the Bank’s signing on to the 
Equator Principles, the feasibility of the implementation 
plan for an ESG advocacy platform, and the Bank’s 
2021 ESG implementation report. In addition, the Bank 
set up a special sustainable development section on its 
website to share information on the Bank’s ESG actions 
and establish yet another channel for communication 
with stakeholders.

4. In addition to reporting each year to the Board 
of Directors or the board of managing directors 
on accomplishments achieved through pursuit of 
sustainable development, the Bank also continues to 
incorporate CSR and sustainability concepts into BOT’s 
corporate culture and its business strategies in order 
to create a valuable business that yields an “everyone 
wins” situation for customers, the Bank, employees, and 
society, and to build a society with prosperity for all.
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2. Does the Bank conduct r isk assessments and risk 
management policies or strategies related to environmental, 
social, and corporate governance issues in accordance 
with the materiality principle? Has it adopted related risk 
assessments and risk management policies or strategies?

Ⅴ The Bank identif ies and analyzes material issues 
based on the principles of stakeholder inclusiveness, 
sustainability context, materiality, and completeness. 
The Bank also collects information on issues of concern 
to peer institutions and various types of stakeholders, 
and after comprehensive review of this information the 
$CPM�KFGPVKſGU�QRGTCVKPI�RGTHQTOCPEG�CPF�QVJGT�OCVGTKCN�
KUUWGU�QH�EQPEGTP��YJKEJ�XCTKQWU�WPKVU�CV� VJG�JGCF�QHſEG�
evaluate in order to set an order of priority. On the 
basis thereof, units at the head office and at branches 
adopt management strategies for maintaining good 
communications, then they review how implementation of 
VJG�UVTCVGIKGU�JCU�DGPGſVGF�VJG�$CPM�

3. Environmental Issue

(1) Has the Bank established an appropriate environmental 
management system that is suited to the characteristics 
of the banking industry?

Ⅴ (1) The Bank has adopted a set of bank property 
sanitation rules, and has entered into a sanitation 
UGTXKEGU�CITGGOGPV�YKVJ�C�UCPKVCVKQP�ſTO�VQ�GPUWTG�CP�
attractive and clean environment.

(2) Does the Bank make efforts to enhance the efficiency 
of energy utilization, and use recyclable materials with a 
low environmental burden?

Ⅴ (2) a. To coordinate with the Ministry of Finance’s 
“Program to Promote Green Procurement,” when 
making any purchase of goods the Bank puts top 
priority on buying items that have been publicly 
designated as eco-products, and otherwise acts 
in compliance with the “Government Procurement 
Act” and the “Resource Recycling Act” to generate 
maximum benefit through its green procurements. 
Designated eco-products accounted for 95.2% of 
all goods procured by the Bank in 2021, which was 
higher than the annual target of 95%.

b. Acting in accordance with the government’s General 
Plan for National Energy Conservation, the Bank 
has replaced old lighting fixtures, air conditioning 
and cooling equipment, elevators, and other energy-
inefficient equipment. The Bank also improved its 
power use management, and at meetings of the task 
force for energy conservation and carbon reduction 
it reviewed the success of its energy conservation 
measures.

(3) Does the Bank evaluate the impact  of  c l imate 
change upon its current and future potential risks 
and opportunities? Has it adopted related response 
measures?

Ⅴ (3) a. To gradually address climate change risks in its risk 
management framework the Bank, acting in line 
with the Recommendations of the Task Force on 
Climate-related Financial Disclosures (the TCFD 
Recommendations), carried out preliminary risk 
recognition and risk impact assessment exercises 
with respect to physical risks and transition risks, 
and from the second quarter of 2021 the Bank 
expanded its quarterly risk monitoring reports by 
adding a section focusing on climate change risks. 
Once each quarter, the results of a climate change 
risk assessment and the related response measures 
are reported to the Risk Management Committee 
and the Board of Directors.

b. To strengthen its resilience to climate change risks 
and achieve its sustainability targets, in May 2021 
the Board of Directors approved a proposal to 
include emerging risks among the items to receive 
attention in the Bank’s risk management work.
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(4) Does the Bank compile statistics on greenhouse gas 
emissions, water consumption, and total weight of waste 
over the past two years? Has it adopted policies on 
reduction of greenhouse gas emissions, reduction of 
water consumption, and management of other types of 
waste?

Ⅴ (4) a. Greenhouse gas emissions:

Type of energy 
source 2020 2021

Scope 1 (kgCO2e) 855,809 786,907

Scope 2 (kgCO2e) 21,579,372 20,550,283

Note: The main source of scope 1 emissions is primarily the 
company itself (company vehicle fuel consumption). 
Carbon emission factors (“CO2e factors”) are taken from 
the National Greenhouse Gas Registry v. 6.0.4 released 
CZ�UIF�&OWJSPONFOUBM�1SPUFDUJPO�"ENJOJTUSBUJPO�PO����+VOF�
2019. The main source of scope 2 emissions is primarily 
the consumption of purchased electricity, and the 
electricity emission factor here is based on the electricity 
emission factor of 0.502 kgCO2e/kwh as announced on 
���4FQU�������CZ�UIF�.JOJTUSZ�PG�&DPOPNJD�"GGBJST�#VSFBV�
of Energy.

b. Water consumption: The Bank used 351.67 million 
liters of water in 2020, and 310.63 million liters of 
water in 2021.

c. Total weight of waste: Ordinary waste generated at 
the Bank’s headquarters building is hauled away by 
C�EQPVTCEVGF�YCUVG�JCPFNKPI�ſTO��6JG�VQVCN�YGKIJV�
was 108 tonnes in 2020 and 102 tonnes in 2021.

d. The Bank bases its energy conservation efforts 
on the “Program for Management of Energy Use 
Efficiency at Government Agencies and Schools” 
and has adopted a set of “Company Vehicle 
Management Guidelines” to improve vehicle 
dispatching, raise fuel efficiency, and reduce 
greenhouse gas emissions. When replacing old 
plumbing fixtures, the Bank purchases fixtures 
DGCTKPI�VJG�9CVGT�'HſEKGPE[�.CDGN�KH�CV�CNN�RQUUKDNG��
and conducts water conservation awareness 
activities to raise employee awareness. The Bank 
contracts with a waste handling firm to haul away 
ordinary business waste, and the contract requires 
the service provider to haul and handle the waste 
in compliance with current environmental protection 
standards.

4. Community Issue

(1) Has the Bank adopted policies and procedures in 
accordance with applicable legislation and international 
human rights conventions?

Ⅴ (1) In order to safeguard the rights and interests of both 
management and labor, the Bank has adopted work 
rules in compliance with the Labor Standards Act and 
other legislation governing civil servants, and has 
signed a collective agreement with the Bank of Taiwan 
Labor Union.
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(2) Has the Bank adopted and implemented reasonable 
employee benefit measures (including salary and 
compensation, leave, and other benefits)? Does it 
CRRTQRTKCVGN[�TGƀGEV�QRGTCVKPI�RGTHQTOCPEG�QT�TGUWNVU� KP�
employees’ salary and compensation?

Ⅴ (2) The rights and interests of the Bank’s employees 
are handled in accordance with the provisions of the 
Labor Standards Act, other labor legislation, and 
regulations issued by the competent authorities. 
There are good systems in place for dealing with 
such matters as employee transfers, assessments, 
benefits, and retirement care. The Bank’s employee 
salaries are handled in accordance with the “Directions 
for Management of Personnel Expenditures and 
Salaries at Enterprises and Institutes Run by the 
Ministry of Finance” and the “Rules Governing Salary 
Adjustments for Employees of Government-Owned 
Banks Under the Ministry of Finance.” In addition, the 
Bank has adopted rules governing the issuance of 
performance bonuses, which ensure that operating 
results will be appropriately reflected in employees’ 
salary and compensation.

(3) Does the Bank provide a safe and healthy working 
environment for its employees, and offer them regular 
safety and health education?

Ⅴ (3) The Bank, acting in accordance with the provisions of 
the “Occupational Safety and Health Act,” has adopted 
an “Occupational Safety and Health Management 
Program and Self-Inspection Program” and the “BOT 
Best Practice Principles for Occupational Safety and 
Health,” has appointed occupational safety and health 
administrators and first-aid staff in its various units, 
and provides occupational health and safety education 
and training to both newly hired and existing personnel 
to ensure the safety and health of all employees.

(4) Has the Bank established a career skills development 
program for its employees?

Ⅴ (4) The Bank adopts an employee training program each 
year, which includes courses and lectures focusing 
on various professional and managerial topics. In 
addition, the Bank also dispatches employees to 
attend external professional trainings.

(5) In its marketing and labeling of products and services, 
does the Bank comply with applicable legislation and 
international standards regarding customer health, 
safety, and privacy? Has the Bank adopted policies 
regarding the protection of consumer or clients’ 
interests? Has it established complaint procedures?

Ⅴ (5) a. To regulate its advertising, business solicitation, 
and sales promotion activities, and to safeguard 
the interests of financial consumers, the Bank 
has adopted a set of “Management Instructions 
for Engaging in Advertising, Business Solicitation, 
and Sales Promotion Activities” on the basis of the 
“Regulations Governing the Advertising, Solicitation, 
and Sales Promotion Activities of Financial Services 
Enterprises.”

b. The Bank has adopted various measures to 
implement consumer protection including “Policies 
and Strategies Regarding the Principles for Fair 
Treatment of Consumers,” the “Manual of Customer 
Rights for the Sale of Financial Products,” and the 
“Manual of Customer Rights for the Conduct of 
Wealth Management Business.”

c. The Bank has adopted the “Operational Guidelines 
for the Handling of Customer Complaints and 
Disputes” and set up a Customer Complaint 
Management System. By assembling information 
on the handling of customer complaints and 
the handling of disputes, the Bank intends to 
appropriately handle customer complaints.

d. The Bank has adopted “Guidelines for the Handling 
of Customer Disputes Related to the Sale of 
Financial Products” and “Guidelines for the Handling 
of Wealth Management Customer Disputes” to 
safeguard customer interests.
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e. The Bank has adopted a set of “Operational 
Guidelines Regarding Exercise by Customers of 
Rights Under the Personal Data Protection Act,” 
which governs the procedures to be followed by 
the various BOT business units when customers 
exercise their rights as set out in Article 3 of the 
Personal Data Protection Act.

f. Before designing, updating, and marketing its 
products, and before adopting standard form 
EQPVTCEVU��VJG�$CPM�ſTUV�CTTCPIGU�HQT�KVU�&GRCTVOGPV�
of Compliance to conduct a compliance review and 
a consumer protection self-evaluation to ensure 
compliance with the applicable provisions of the 
Consumer Protection Act.

(6) Has the Bank adopted supplier management policies 
that require suppliers to comply with legal requirements 
governing such matters as environmental protection, 
occupational safety and health, and labor rights? What is 
the state of implementation of these policies?

Ⅴ (6) BOT manages its suppliers in accordance with 
standard form procurement contracts issued by 
the Public Construction Commission. The Bank’s 
procurement contracts expressly provide that “if 
the supplier violates legal requirements governing 
environmental protection or occupational health and 
safety,” BOT has the right to terminate or rescind the 
contract. The procurement contracts also include 
“protection of labor rights” provisions that require 
suppliers to perform their duty to safeguard labor 
rights in accordance with contractual stipulations.

5. Does the Bank follow internationally recognized standards 
or guidelines when preparing and publishing reports (such 
as its corporate sustainability report) that disclose non-
financial information of the company? Does the Bank 
QDVCKP�C� VJKTF�RCTV[�XGTKſECVKQP� KPUVKVWVKQPŏU�EQPſTOCVKQP�QT�
guarantee for such reports?

Ⅴ Each year since 2013 the Bank has voluntarily prepared a 
Corporate Social Responsibility Report for the preceding 
[GCT�VQ�FKUENQUG�CEVKQPU�VCMGP�VQ�HWNſNN� KVU�EQTRQTCVG�UQEKCN�
responsibility, and to align with the international trend 
toward pursuit of sustainable development, in 2021 the 
Bank began calling this document its Sustainability Report. 
Adopting environmental, social, and corporate governance 
(ESG) as the three key focal points, the Bank prepared the 
report in accordance with the GRI Standards: Core option, 
and paid increased attention to climate-related financial 
disclosures, the UN Sustainable Development Goals 
(SDGs), and material stakeholder issues. The British 
Standards Institution (BSI), an independent third-party 
EGTVKſECVKQP�DQF[��GZCOKPGF�VJG�5WUVCKPCDKNKV[�4GRQTV�CPF�
issued an independent assurance opinion which indicated 
a moderate level of Type 1 assurance regarding the 
report’s adherence to the AA1000 Principles.

6. If the Bank has compiled its own corporate sustainable development rules in accordance with the “Sustainable Development 
Best Practice Principles for TWSE/TPEx Listed Companies,” please explain their operation and their divergences: 

The Bank is not a TWSE/GTSM listed company, and has not compiled its own corporate sustainable development rules.

7. Other important information that would aid in understanding the operation of corporate sustainable development:

The Bank’s website has a special sustainable development section that discloses information on actions taken by the Bank to 
promote sustainable development.
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1. Establishment of Ethical Management Policies and 
Programs

(1) Does the Bank have a Board-approved ethical 
management pol icy? Is an ethical management 
policy clearly expressed in the Bank’s charter and 
public documents? Are its Board of Directors and top 
management committed to vigorous implementation of 
that policy?

Ⅴ (1) A “Code of Ethical Conduct for Directors, Supervisors, 
and Executive Officers of TFH and its Subsidiaries” 
adopted by the Taiwan Financial Holding Co., the 
Bank’s parent company, has been approved by the 
Board of Directors. This Code provides a guideline 
to ensure ethical conduct by directors and senior 
management, and seeks to bring about ethical 
business practices.

(2) Does the Bank have a mechanism for assessing the 
risk of unethical behavior? Does the Bank periodically 
analyze and assess business activities that pose a 
relatively high risk of unethical behavior? Has it adopted 
a program for the prevention of unethical behavior, and 
does the program include the preventive measures set 
out in Article 7, paragraph 2 of the “Ethical Corporate 
Management Best Practice Principles for TWSE/GTSM 
Listed Companies”?

Ⅴ (2) a. Acting in accordance with the “Ethics Guidelines 
for Civil Servants” and the “Directions for the 
Registration of Incidents Involving Lobbying of the 
Ministry of Finance or its Agencies or Institutions,” 
The Bank sets out prescribed procedures that 
employees must observe when they experience 
an incident with ethical implications—e.g. when 
someone approaches them with a request, seeks to 
KPƀWGPEG�VJGO��IKXGU�C�IKHV��QT�VTGCVU�VJGO�VQ�C�OGCN�
or drinks.

b. The Bank holds occasional education and training 
activities focusing on corporate ethics, government 
ethics, and related matters, and materials used in 
the meetings are posted to bulletin boards to boost 
the awareness raising effect.

(3) Has the Bank adopted a program for the prevention of 
unethical behavior? Does the program expressly set out 
operating procedures and a code of conduct, provide 
for punishment of unethical behavior, and establish a 
system for lodging complaints? Is the program being 
properly implemented?

Ⅴ (3) As above.

2. Implementation of Ethical Management

(1) Does the Bank evaluate the ethics track record of parties 
with which it does business? Do the contracts that it 
enters into with such parties expressly set out provisions 
governing ethical conduct?

Ⅴ (1) The Bank conducts its purchasing operations in 
accordance with the provisions of the “Government 
Procurement Act” as well as related secondary 
regulations and legislative interpretations. To avoid 
awarding procurement contracts to unethical firms, 
before opening bid packages the Bank always 
visits the website of the Executive Yuan’s Public 
Construction Commission to check whether bidders 
have been blacklisted and are therefore prohibited 
by law from taking part in public tenders or receiving 
a contract award. The Bank has also adopted penal 
provisions governing what to do when unethical 
behavior occurs.

(2) Does the Bank have a dedicated unit that reports 
to the Board of Directors and is responsible for 
promoting ethical business practices? If so, does this 
unit report periodically (at least once per year) to the 
Board of Directors on the status of its work to oversee 
implementation of the ethical management policy and 
the program for the prevention of unethical behavior?

Ⅴ (2) The Bank has not yet established a dedicated unit to 
promote ethical business practices that reports to the 
Board of Directors. However, the Bank’s operating 
RTKPEKRNGU�CTG�őKPVGITKV[��ECTG��GHſEKGPE[��CPF�RTWFGPEGŒ�
and these are implemented in all operations.

(3) Has the Bank adopted a conflict-of-interest policy, and 
provided an appropriate complaint channel? Is the policy 
being properly implemented?

Ⅴ (3) The Bank’s “Charter” and “Rules of Procedure for 
Board of Directors Meetings” clearly stipulate rules for 
the recusal of Directors.
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(4) Has the Bank established effective accounting and 
internal control systems designed to achieve ethical 
management? Has its internal audit unit, based on the 
results of its assessment of the risk of unethical behavior, 
adopted a related audit plan? Based on such audit plan, 
does the Bank audit its compliance with the program for 
VJG�RTGXGPVKQP�QH�WPGVJKECN�DGJCXKQT��QT�TGVCKP�C�EGTVKſGF�
public accountant to carry out audits?

Ⅴ (4) a. The Bank has adopted an accounting system in 
accordance with legal requirements and reported 
it to the Ministry of Finance for forwarding to the 
Executive Yuan for approval. The Bank has also 
EQPVTCEVGF�YKVJ�-2/)�%GTVKſGF�2WDNKE�#EEQWPVCPVU�
to audit its financial report and its internal control 
systems.

b. In order to establish a fully adequate internal audit 
system, the Bank adopts an annual audit plan that 
complies with the“Implementation Rules of Internal 
Audit and Internal Control System of Financial 
Holding Companies and Banking Industries”and is 
based on the risk assessment results generated by 
the Bank’s risk-based internal audit system.

(5) Does the Bank periodically hold in-house or out-of-house 
education and training sessions that focus on business 
ethics?

Ⅴ (5) a. In 2021, the Bank held in-house training courses for 
Ethics Guidelines and discipline rules with a total of 
460 trainees participating.

b. In 2021, the Bank held a“compliance governance, 
ethics, and sustainability”financial forum to 
which the BOT chairperson invited the heads of 
the Ministry of Finance, the Financial Supervisory 
Commission, and the Ministry of Justice to share 
insights and suggestions. Also, by joining with the 
Ministry of Justice’s Agency Against Corruption 
and the chairpersons of the other public-sector 
banks in signing an“ethical business practices” 
declaration, the Bank signaled its determination to 
ſTON[�GUVCDNKUJ�CP�GVJKECN�EQTRQTCVG�EWNVWTG�

3. The Operation of Whistleblower System

(1) Has the Bank established a whistleblower system 
that provides for whistleblower incentives? Is there a 
convenient channel for whistleblowers to raise their 
concerns? Does the Bank assign appropriate personnel 
who are exclusively tasked with responsibility for 
interfacing with the persons against whom whistleblowers 
lodge complaints?

(2) Has the Bank adopted a standard operating procedure 
for investigations launched in response to whistleblower 
complaints? For completed investigations, has the 
Bank prescribed required follow-up measures and a 
EQPſFGPVKCNKV[�TGIKOG!

Ⅴ

Ⅴ

(1) a. The Bank shows on its website how to lodge 
whistleblower complaints via telephone, fax, post 
box, and e-mail. A dedicated unit assigns personnel 
to process whistleblower complaints.

b. The Bank has adopted the “Whistleblower Program 
Rules,” and has established various whistleblower 
channels in accordance with regulations. Moreover, 
the Department of Compliance serves as a window 
for accepting cases raised by whistleblowers. Article 
11 of the “Whistleblower Program Rules” provides 
as follows: “If a whistleblower complaint is found 
to have merit, the complainant will be deemed to 
have made a significant contribution to the Bank, 
and if the complainant is a Bank employee, then the 
OCVVGT�UJCNN�DG�TGHGTTGF�VQ�VJG�JGCF�QHſEGŏU�*WOCP�
Resources Evaluation Committee for deliberations 
on whether to confer an award.”

(2) a. The Bank’s ethics unit processes whistleblower 
complaints in accordance with the“Procedures for 
Handling Whistleblower Complaints and Providing 
Whistleblower Incentives and Protections (Including 
Confidentiality)”issued by the Ministry of Justice. 
Documents related to whistleblower complaints are 
ENCUUKſGF�CU�EQPſFGPVKCN�CPF�JCPFNGF�KP�CEEQTFCPEG�
with the document confidentiality rules set out in 
the Executive Yuan Document Processing Manual. 
If an investigation reveals that any employee has 
engaged in irregularities, action shall be taken to 
pursue the violator’s administrative liability, or the 
violator’s business unit shall be instructed to take 
corrective action.
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b. The Bank has adopted a set of “Whistleblower 
Program Standard Operating Procedures,” which 
set out procedures for each stage, including 
accepting, investigating, and deliberation of cases 
raised by whistleblowers. Moreover, in accordance 
with regulations Bank personnel have a duty 
to preserve confidentiality regarding relevant 
information they may learn during the process of 
handling cases raised by whistleblowers and the 
identity of the whistleblower.

(3) Has the Bank adopted measures to protect whistleblowers 
from retaliation?

Ⅴ (3) Article 13 of the BOT “Whistleblower Program Rules” 
provides that the Bank shall not, on account of a 
whistleblower case, fire or demote a whistleblower, 
reduce his/her pay, harm the interests to which he/
she is entitled by law, contract, or custom, or take any 
action that is otherwise prejudicial to the whistleblower.

4. Strengthening of Information Disclosure

Does the Bank disclose the content of its ethical best 
practice standards, and the state of their implementation, 
on its website and the Market Observation Post System 
(MOPS) website?

Ⅴ The Bank discloses the state of its business ethics work 
on its website, the Market Observation Post System 
(MOPS) website, and its annual reports.

5. Please describe any differences in operations and rules of ethical management regulations that the Bank has established in 
accordance with the “Ethical Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies”:

The Bank is not a TWSE/GTSM listed company, so this item is not applicable.

6. Other important information that would aid in understanding the Bank’s ethical management operations (such as the Bank’s 
review and revision of ethical management regulations):

The Corporate Sustainability Report prepared by the Bank includes information related to ethical management.

7. Corporate Governance Guidelines and Regulations

Please refer to the Bank’s website at https://www.bot.com.tw, and click on “Corporate Governance.”

8. Internal Control System

(1) Internal Control Statement

 Please refer to page 53 and 54 of the Chinese annual report.

(2) Independent Auditors’ Report

 Please refer to page 55 of the Chinese annual report.
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Date Session Major Resolutions

Jan. 8, 2021

the 23rd meeting 
of the 6th Board of 
Directors

1. The Bank’s 2022 Business Plan (including subsidiaries) was approved.

2. Approval was given to apply to the Financial Supervisory Commission for 
RGTOKUUKQP�VQ�RTQXKFG�ſPCPEKCN�RTQFWEVU�CPF�UGTXKEGU�VQ�JKIJ�CUUGV�EWUVQOGTU�

the 121st meeting 
of the 6th Board of 
Managing Directors

The “2020 Table of Funding (Donations) from the Bank of Taiwan to Private 
Organizations and How the Funds Have Been Used” was reported.

Feb. 19, 2021
the 126th meeting 
of the 6th Board of 
Managing Directors

The Bank’s donation of NT$171,352,739 in 2020 to the “Small and Medium 
'PVGTRTKUG�%TGFKV�)WCTCPVGG�(WPF�QH�6CKYCP�Œ�CPF�VJG�DGPGſVU�[KGNFGF�D[�VJG�
donation was reported.

Feb. 26, 2021 the 24th meeting of the 
6th Board of Directors

1. The Bank’s 2020 Statement of Internal Control was passed.

2. The Bank’s 2020 Statement of Internal Controls for AML/CFT Compliance was 
passed.

3. Approval was given to waive non-compete clause against Bank President and 
Managing Director Hsu, Chih-Wen, General Manager Chang, Chun-Yuang, 
and Hsu, Su-Chu.

Mar. 5, 2021
the 128th meeting 
of the 6th Board of 
Managing Directors

#RRTQXCN�YCU�IKXGP�HQT�EQPUVTWEVKQP�QH�CP�QHſEG�DWKNFKPI�HQT�VJG�0CPOGP�$TCPEJ�

Mar. 19, 2021 the 25th meeting of the 
6th Board of Directors

1. The Independent Assessment Report on the 2020 Test of the Bank of Taiwan 
AML/CFT System was presented.

2. The audited 2020 Individual and Consolidated Statements, Business Report, 
Statement of Earnings Appropriation, and List of Major Properties were passed.

3. The audited 2020 Internal Control System Recommendations were passed.

4. The 2020 Bank-wide Compliance Risk Assessment was passed.

5. The “Form for Assessment of Implementation by Financial Institution of the 
‘Principles for Fair Treatment of Consumers’ in 2021” was passed.

6. The Bank of Taiwan Information Security Statement for 2020 was passed.

Apr. 9, 2021
the 133rd meeting 
of the 6th Board of 
Managing Directors

A motion was passed to authorize the manager of the Department of International 
Banking to approve and amend the BSA/AML and OFAC PROGRAM at the 
5KNKEQP�8CNNG[�QHſEG�

Apr. 16, 2021
the 134th meeting 
of the 6th Board of 
Managing Directors

1. The “2020 Special Audit Report on the Bank of Taiwan’s Personal Data 
Protection Regime (CPA Assurance Report)” was presented.

2. The “Summary Table on the Status of Implementation in 2020 of the Bank of 
Taiwan Information Operations Development Blueprint” and “Bank of Taiwan 
2021–2025 Information Operations Development Blueprint” were submitted.

Apr. 23, 2021
the 135th meeting 
of the 6th Board of 
Managing Directors

#�RNCP�YCU�TGRQTVGF�YJGTGD[�ƀQQTU�������CPF���QH�VJG�DWKNFKPI�VJCV�JQWUGU�VJG�
Bank’s Minquan Branch, which are currently leased to tenants, will be taken 
back from the tenants upon expiration of the current lease agreements in 
CEEQTFCPEG�YKVJ�VJG�ő5WIIGUVGF�2NCP�HQT�/QTG�4CVKQPCN�7UCIG�QH�1HſEG�5RCEG�
CV�$16�*GCFSWCTVGTU�Œ�6JGUG�VJTGG�ƀQQTU�YKNN�VJGP�DG�TGUGTXGF�HQT�WUG�D[�$16�
headquarters.
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May 7, 2021

the 26th meeting of the 
6th Board of Directors

1. The Audit Committee’s audit report on the Bank’s 2020 final accounting 
documents was reported to the board.

2. The “BOT 2020 Internal Self-Assessment Report on Internal Audit Quality” 
and “Corrective Action Plan Based on BOT 2020 Internal Self-Assessment of 
Internal Audit Quality” were presented.

3. The “Bank of Taiwan 2020 Bank-wide ML/FT Risk Assessment” and “Bank of 
Taiwan 2021 AML/CFT Regime Improvement Plan” were reported.

4. The Bank’s “2021 Audit Plan Supplementary Report” was approved.

5. The “Matters to be Reported Concerning Compliance by the Bank of Taiwan 
with Supervisory Review Principles,” for filing with the Financial Supervisory 
Commission was passed.

6. Approval was given to waive the non-compete clause that would have 
otherwise prohibited Shih, Yu-Che, a BOT manager, from serving as a director 
for Hua Nan Bank.

7. Approval was given to apply to the Financial Supervisory Commission for 
permission to conduct leasehold trust business.

the 137th meeting 
of the 6th Board of 
Managing Directors

The Proposal to comply with the provisions of the UK’s “Modern Slavery Act 
2015” by instructing the Bank’s London Branch to issue a Slavery and Human 
6TCHſEMKPI�5VCVGOGPV�HQT�[GCT�GPFGF�&GE�����������YCU�RCUUGF��6JKU�5VCVGOGPV�
YQWNF�EQPſTO�VJCV�VJG�.QPFQP�$TCPEJ�CPF�KVU�UWRRN[�EJCKP�JCF�PQV�DGGP�KPXQNXGF�
KP�CP[�ECUGU�QH�JWOCP�VTCHſEMKPI�QT�UNCXGT[�KP������

May 28, 2021

the 10th interim 
meeting of the 6th 
Board of Directors

Approval was given for Wu, Mu-Ying, an SEVP of Taiwan Financial Holding Co., 
to be transferred to serve as a BOT SEVP, and for Yau, Ming-Jen, a manager in 
the BOT Department of Loan Assets Management, to be promoted to serve as 
another BOT SEVP.

the 140th meeting 
of the 6th Board of 
Managing Directors

Approved a proposal for the Keelung City Government, Department of Finance, 
Local Financial Institutions Division to continue for three more years to borrow 
RCTV�QH�VJG��TF�ƀQQT�QH�VJG�$16�-GGNWPI�$TCPEJ�HQT�KVU�QYP�WUG�CU�QHſEG�URCEG�

Jun. 11, 2021
the 142nd meeting 
of the 6th Board of 
Managing Directors

6JG�TGVKTGOGPV�QP�,WN�����������QH�$16�5'82���)GPGTCN�#WFKVQT�.GG��.K�YCU�
approved.

Jun. 25, 2021
the 11th interim 
meeting of the 6th 
Board of Directors

Approved a proposal for BOT Senior Executive Vice President Kang, Fan to be 
appointed as Chairperson of BOT subsidiary BankTaiwan Insurance Brokers 
Co., and for President Huang, Chen-Ying of BankTaiwan Insurance Brokers Co., 
having reached the age of 65, to be reappointed for one more year as president 
from 10 April 2022.

Jul. 16, 2021
the 147th meeting 
of the 6th Board of 
Managing Directors

Reported the temporary appointment of Lu, Chun-Chen (Senior Vice President of 
the BOT Board of Directors Department of Auditing) to serve as acting General 
Auditor in place of BOT General Auditor Lee, Li following the retirement of the 
latter on 16 July 2021.

Jul. 23, 2021
the 12th interim 
meeting of the 6th 
Board of Directors

Approved a proposal for promotion of Lu, Chun-Chen (Senior Vice President of 
the BOT Board of Directors Department of Auditing) to the position of General 
Auditor at BOT headquarters, and for Hsu, Su-Chu, a manager in the BOT 
Department of Risk Management, to be promoted to the position of General 
Auditor at the Taiwan Financial Holding Co. In addition, it was recommended that 
/U��*UWŏU�XCECVGF�RQUKVKQP�DG�ſNNGF�VJTQWIJ�VJG�RTQOQVKQP�QH�*Q��%JKC�;GP�HTQO�
her current position as a deputy manager in the Department of Risk Management.
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Aug. 13, 2021
the 151st meeting 
of the 6th Board of 
Managing Directors

1. The Bank’s 2020 audited net income statement, audited statement on 
appropriation of profit or coverage of loss, cash flow statement based on 
audited profit/loss figures, and balance sheet (all based on audited final 
accounts) were passed.

���+P�QTFGT�VQ�UWRRQTV�VJG�FGXGNQROGPV�QH�ITGGP�CPF�UWUVCKPCDNG�KPFWUVTKGU��HWNſNN�
its corporate social responsibilities, and comply with the Financial Supervisory 
Commission’s Green Finance Action Plan 2.0, the board approved a proposal 
to issue NT$1 billion worth of 5-year term unsecured green bonds, to be 
counted against the Bank’s approved cap on rolling debt.

3. After a seismic test revealed concerns about the earthquake resistance of the 
Luodong Branch, the Bank reported the matter to the Board of Directors, which 
CRRTQXGF�C�RTQRQUCN�VQ�ſPF�CPQVJGT�UKVG�HQT�VJG�.WQFQPI�$TCPEJ�CPF�FGOQNKUJ�
the original premises.

Aug. 20, 2021 the 28th meeting of the 
6th Board of Directors

6JG�CWFKVGF�KPFKXKFWCN�CPF�EQPUQNKFCVGF�UVCVGOGPVU�HQT�ſTUV�JCNH�QH������YGTG�
passed.

Aug. 27, 2021
the 13th interim 
meeting of the 6th 
Board of Directors

Approved a proposal for BOT Senior Executive Vice President Pan, Rong-
Yaw to be transferred to the position of Director General of the Central Bank’s 
Department of Banking, effective 1 Sept. 2021, and for Mr. Pan’s concurrently 
held positions of Secretary-General of the Board of Directors and Chief Corporate 
)QXGTPCPEG�1HſEGT�VQ�DG�CUUWOGF�KP�C�EQPEWTTGPV�ECRCEKV[�D[�6CK��5JKJ�;WGP�
(Director of the Department of Human Resources) and Chen, Han-Kuo (Deputy 
General Manager of Department of Planning and Division Manager of the Legal 
Affairs Center), respectively.

Sep. 3, 2021
the 154th meeting 
of the 6th Board of 
Managing Directors

Approved a proposal for BOT to act as Agent Bank and handle redemption 
operations on behalf of the Ministry of Economic Affairs for the Ministry’s 
Quintuple Stimulus Voucher program.

Sep. 17, 2021

the 29th meeting of the 
6th Board of Directors

1. Reported completion on 27 Aug. 2021 of the issuance of NT$1 billion worth 
of Bank of Taiwan’s 110-1 Senior Unsecured Financial Debentures, and 
commencement from that same date of trading of the debentures on the Taipei 
Exchange.

2. Approved a proposal to subscribe to purchase shares in Financial Information 
Service Corporation currently held by HSBC Bank (Taiwan), up to a maximum 
amount of NT$158,122,000, and to apply with the competent authority for 
RGTOKUUKQP�VQ�OCMG�VJG�RWTEJCUG�ſTUV�CPF�ECTT[�QWV�CP�CHVGT�VJG�HCEV�CNNQECVKQP�
for the purchase in the 2023 budget.

3. Approval was given to waive non-compete restrictions against manager Su, 
Shu-Lin, department head Liang, Mei-Ling, General Manager Chang, Chun-
Yuang, and manager Yao, Li-Ling.

4. Approved a proposal for BOT to take part in funding of a collaborative project 
by the Taiwan Financial Services Roundtable and the Taiwan Academy of 
$CPMKPI�CPF�(KPCPEG�VQ�GUVCDNKUJ�CP�KPVGTPCVKQPCN�ſPCPEG�KPUVKVWVG��CPF�VQ�KUUWG�
a letter of intent.

the 156th meeting 
of the 6th Board of 
Managing Directors

1. Approved a proposal to provide advance consent to continue lending three plots 
of land owned by the Bank (in Taipei City, Zhongzheng District, Subsection 5, 
Lots 60, 63, and 64) to the National Museum of History for another 10 years 
to implement the “Executive Yuan Project to Upgrade Facilities at the National 
Museum of History.”

2. Approved a proposal to lease 25 plots of land totaling 8,530 square meters 
owned by the Bank (in Taipei City, Zhongshan District, Beian Subsection 301) 
to the National Housing and Urban Regeneration Center (HURC), which will 
use it to build social housing. After the Ministry of the Interior’s Construction 
and Planning Agency rezones the land, the HURC will administer rental of the 
housing.
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Oct. 7, 2021

the 1st meeting of the 
7th Board of Directors

1. Reported the list of members of the BOT’s 7th Board of Directors passed by 
the Taiwan Financial Holding Co. (including three independent directors and 
two labor directors), to serve a term running to 6 October 2024.

2. Reported that the three independent directors on BOT’s 7th Board of Directors 
will serve as members of the BOT Audit Committee.

3. Appointed five persons (Joseph Jye-Cherng Lyu, director; Hsu, Chih-Wen, 
director; Tsai, Ming-Fang, independent director; Chang, Juin-Jen, director; and 
Juan, Ching-Hwa, director) to the 7th Board of Managing Directors.

4. Approval was given for Hsu, Chih-Wen to continue serving as BOT President.

the 1st meeting of the 
7th Board of Managing 
Directors

Elected Managing Director Joseph Jye-Cherng Lyu as the 1st chairman of the 
Bank’s 7th Board of Directors.

Oct. 8, 2021
the 2nd meeting of the 
7th Board of Managing 
Directors

Approved a decision regarding which contractor would be hired to design, and 
oversee the construction of, a new building to house the Bank’s Luodong Branch.

Oct. 15, 2021
the 3rd meeting of the 
7th Board of Managing 
Directors

Approved the 2021 Recovery Plan and Independent Assurance Opinion to be 
ſNGF�YKVJ�VJG�*QPI�-QPI�/QPGVCT[�#WVJQTKV[�D[�VJG�$CPMŏU�*QPI�-QPI�$TCPEJ�

Oct. 29, 2021
the 5th meeting of the 
7th Board of Managing 
Directors

Approved, in accordance with a directive from the Financial Supervisory 
Commission whereby banks are allowed to suspend business at any branch 
YJGTG�VJG�RCPFGOKE�JCU�OCFG�KV�FKHſEWNV�VQ�EQPFWEV�DWUKPGUU�CPF�OCMG�YQTM�
assignments, a proposal to authorize the Bank’s President to grant permission for 
UWURGPUKQP�QH�DWUKPGUU�CV�URGEKſE�DTCPEJGU�

Nov. 5, 2021 the 2nd meeting of the 
7th Board of Directors

1. Approved to waive non-compete clause against Independent Managing 
Director Tsai, Ming-Fang, and Director Hsu, Hui-Feng of the Bank.

2. Approved, following the resignation of Huang, Chen-Ying from the position of 
President of BankTaiwan Insurance Brokers Co. on 8 Nov. 2021, a proposal 
to temporary fill the vacated position through the 3-month appointment of 
Chairperson Kang, Fan of that company to serve as acting President.

3. Passed the “2021 Report on Risk Assessment Results for Audited Units” and 
“The Audit Plan of 2022 by the Department of Auditing, Board of Directors”.

4. Passed the “Bank of Taiwan 2022 Compliance/Anti-Money Laundering and 
Combating the Financing Terrorism Plan”.

5. Approval was given to apply to the Financial Supervisory Commission for 
RGTOKUUKQP�VQ�RTQXKFG�ſPCPEKCN�RTQFWEVU�CPF�UGTXKEGU�VQ�JKIJ�CUUGV�EWUVQOGTU�
again.

6. Approved a proposal for continued provision of “Outsourced Information 
System Services” in 2021 to Taiwan Financial Holding Co., BankTaiwan Life 
Insurance Co., BankTaiwan Securities Co., and BankTaiwan Insurance Brokers 
Co., and authorize management to handle related matters moving forward.

Nov. 19, 2021

the 1st interim meeting 
of the 7th Board of 
Directors

1. Reported a decision to extend the term of BOT Chairman Joseph Jye-Cherng 
Lyu to 14 Dec. 2022.

2. Approval was given for Ou, Shing-Shiang, an SEVP of Taiwan Financial 
Holding Co., to be transferred to serve as a BOT SEVP, and for Tai, Shih-
Yuen, Director of the BOT Department of Human Resources, to be promoted to 
serve as another BOT SEVP, and for Mr. Ou to concurrently serve in an acting 
capacity in his vacated position of SEVP of Taiwan Financial Holding Co.

the 8th meeting of the 
7th Board of Managing 
Directors

2CUUGF�VJG�ſNKPI�QH�VJG�ő�����7-�6CZ�5VTCVGI[�&GENCTCVKQPŒ��
0QVG��6JG�$16�
London Branch is required by Her Majesty’s Revenue and Customs, the tax 
CWVJQTKV[�QH�VJG�7-�IQXGTPOGPV��VQ�ſNG�VJKU�FGENCTCVKQP��
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Jan. 7, 2022 the 3rd meeting of the 
7th Board of Directors

1. The Bank’s 2023 Business Plan (including subsidiaries) was approved.

2. Approval was given to waive the non-compete clause that would have 
otherwise prohibited Lin, Li-Ling (BOT Senior Executive Vice President) and 
Hu, Shin-Tzu (a manager in the BOT Department of Planning) from serving as 
directors in a BOT investee enterprise.

3. Approval was given to apply to the Financial Supervisory Commission for 
permission to conduct securities investment consulting business dealing with 
foreign securities.

4. Approval was given to establish a representative office in Phoenix, Arizona 
(USA) in order to expand the Bank’s overseas business network, stay abreast 
of economic growth and high-tech development, serve the needs of Taiwan-
invested firms in that area, and support the development of Taiwan’s most 
critically important industries.

5. Approved a proposal to allow the Ministry of Culture’s Bureau of Cultural 
Heritage to continue for two more years borrowing property (not including the 
tennis court) owned by the Bank (the Datong House national historic site in 
Taipei City, Zhongzheng District, Chongqing South Road Section 2 No. 2, and 
the Freedom House national historic site in Taipei City, Zhongzheng District, 
Aiguo West Road No. 16) to carry out interior renovations and landscape work 
at former President Yen Chia-Kan’s residence.

6. Approved a proposal to lease four plots of land totaling 360 square meters 
owned by the Bank (in Taipei City, Zhongzheng District, Nanhai Section, 
Subsection 1, lots 708, 708-1, 709, and 709-1, all of which are located within 
the perimeter of an urban renewal project being carried out by Dong Da Chong 
Development Co.) and to take part in the urban renewal project in order to earn 
a better return on assets.

Jan. 14, 2022
the 16th meeting of the 
7th Board of Managing 
Directors

Reported the positive results achieved in 2021 through incorporation of ESG 
strategies into the overall business strategy.

Jan. 28, 2022
the 18th meeting of the 
7th Board of Managing 
Directors

Approved a proposal to construct a building on Bank-owned land in Kaohsiung 
City, Lingya District, Wuquan Section, lot No. 47 to house the Bank’s Wufu 
Branch.

Feb. 11, 2022
the 19th meeting of the 
7th Board of Managing 
Directors

Reported the “2021 Table of Funding (Donations) from the Bank of Taiwan to 
Private Organizations and How the Funds Have Been Used” and the “2021 Table 
of Funding (Donations) from the Bank of Taiwan to Municipal Governments and 
How the Funds Have Been Used”.

Feb. 17, 2022
the 20th meeting of the 
7th Board of Managing 
Directors

1. Reported BOT’s renewal of a contract (Agreement for Outsourced Custody and 
Digital Archivization of BOT Documents from the Japanese Colonial Period) 
with Academia Sinica’s Institute of Taiwan History and Institute of Modern 
History.

2. Reported on BOT’s implementation in 2021 of civic group donations related to 
VJG�$CPMŏU�NGPFKPI�DWUKPGUU��CPF�VJG�TGUWNVKPI�DGPGſVU�

Feb. 25, 2022 the 4th meeting of the 
7th Board of Directors

1. Approved an amendment to the Bank of Taiwan Organization Rules.

2. Passed The Bank’s 2021 Statement of Internal Control.

3. Passed The Bank’s 2021 Statement of Internal Controls for AML/CFT 
Compliance.

4. Approved the 2023 business budget for the Bank (including its subsidiaries).



5656

BANK     F
TAIWAN 2 0 2 1  A N N U A L  R E P O R T

BANK     F
TAIWAN

���� 0DMRU�,VVXHV�RI�5HFRUG�RU�:ULWWHQ�6WDWHPHQWV�0DGH�E\�$Q\�'LUHFWRU�RU�6XSHUYLVRU�'LVVHQWLQJ�
WR�,PSRUWDQW�5HVROXWLRQV�3DVVHG�E\�WKH�%RDUG�RI�'LUHFWRUV

None  

11. Resignation or Dismissal of Personnel Related to the Bank

Feb. 28, 2022

Title Name
Date of 

Appointment
Date of 

Termination
Reasons for Resignation 

or Dismissal

Senior Executive Vice President KANG, CHENG-CHUAN Oct. 12, 2020 Jan. 16, 2021 Retirement

Senior Executive Vice President KANG, FAN July 20, 2018 June 25, 2021

Relieved of position 
(appointed as 
Chairperson of 
BankTaiwan Insurance 
Brokers Co.)

Senior Executive Vice President 
��)GPGTCN�#WFKVQT

LEE, LI Apr. 16, 2019 July 16, 2021 Retirement

Senior Executive Vice President 
��%JKGH�%QTRQTCVG
)QXGTPCPEG�1HſEGT

PAN, RONG-YAW July 5, 2019 Sep. 1, 2021

7PſNNGF�RQUKVKQP�
(transferred to the 
position of Director 
General of the Central 
Bank’s Department of 
Banking)

1RWH��³3HUVRQQHO�UHODWHG�WR�WKH�%DQN´�UHIHUV�WR�WKH�FKDLUPDQ��SUHVLGHQW��¿QDQFH�H[HFXWLYH��DFFRXQWLQJ�H[HFXWLYH��FKLHI�LQWHUQDO�DXGLWRU�DQG�FKLHI�FRUSRUDWH�
JRYHUQDQFH�RI¿FHU�
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IV.  Auditing Fees
Unit: NT$1,000

Name of 
Accounting Firm

Name of CPA Period of Audit
Auditing 

Fees

Non-
Auditing 

Fees
Total Notes

KPMG 
%GTVKſGF�2WDNKE�
Accountants

Lee, Feng-Hui
Wu, Lin

Jan. 1, 2021 ~ 
Dec. 31, 2021

3,958 6,336 10,294

Services for which non-auditing fees are 
charged: review of attestation to ratio of 
regulatory capital to risk-weighted assets; 
TGXKGY�QH�CVVGUVCVKQP�VQ�TGRQTV�QP�CHſNKCVKQPU�
with the Taiwan Financial Holding Co.; audit 
CPF�CVVGUVCVKQP�VQ�RTQſV�UGGMKPI�GPVGTRTKUG�
annual income tax return (including non-
arm’s length transfer pricing, income basic 
tax, and other related items); audit and 
attestation to internal control system; English-
NCPIWCIG�CWFKV�EGTVKſECVG�TGICTFKPI�KPVGTPCN�
control system of trust service custodial 
banking for overseas Chinese and foreign 
investors; audit and attestation to data on 
write-offs of bad debts of a single customer 
for which disclosure is required by competent 
authority regulations; evaluation report 
on BOT information systems and security 
control operations, prepared in accordance 
with competent authority regulations; special 
AML/CFT audit report; special audit report on 
the Bank’s personal information protection 
regime; 2020 tax services provided to 
mainland area QFIIs; CPA attestation to 
CEEQWPV�VKVNG�CFLWUVOGPVU�KP�VJG������ſPCPEKCN�
statements of mainland branches; investment 
RNCP�EGTVKſECVKQP�TGRQTVU�RTGRCTGF�RTKQT�VQ�
the issuance of green bonds; and use-of-
RTQEGGFU�EGTVKſECVKQP�TGRQTVU�RTGRCTGF�CHVGT�
the issuance of green bonds.
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Ɍ��� 1XPEHU�RI�6KDUHV� LQ� WKH�6DPH�5HLQYHVWHG�(QWHUSULVHV�+HOG�E\� WKH�%DQN�DQG�,WV�
Directors, Supervisors, President, Senior Executive Vice Presidents, Heads of 
'HSDUWPHQWV�DQG�%UDQFKHV��DQG�(QWHUSULVHV�&RQWUROOHG�'LUHFWO\�RU�,QGLUHFWO\�E\�WKH�
Bank, and Ratios of Consolidated Shareholding

Consolidated Shareholding Ratios

Dec. 31, 2021

Unit: Share; %

Reinvested Enterprise 
(Note)

Investment by the Bank

Investment by Directors,
Supervisors, President, Senior 

Executive Vice Presidents, 
Heads of Departments and 
Branches, and Enterprises

Directly or Indirectly Controlled 
by the Bank

Consolidated Investment

No. of Shares
Ratio of  

Shareholding
No. of Shares

Ratio of  
Shareholding

No. of Shares
Ratio of  

Shareholding

First Financial Holding Co., Ltd. 966,456,365 7.45 366,809,676 2.83 1,333,266,041 10.28 

Taiwan Business Bank 1,001,446,638 12.93 162,876 0.00 1,001,609,514 12.93 

Cathay Financial Holding Co., Ltd. 65,706,166 0.45 34,357,034 0.23 100,063,200 0.68 

Mega Financial Holding Co. 334,951,379 2.46 702,844 0.01 335,654,223 2.47 

6CKYCP�(KTG���/CTKPG�+PUWTCPEG�%Q���.VF� 64,608,278 17.84 0 0.00 64,608,278 17.84 

China Development Financial Holding 
Corporation

238,729,496 1.25 109,200 0.00 238,838,696 1.25 

Yuanta Financial Holding Co., Ltd. 252,525,734 2.08 255,169 0.00 252,780,903 2.08 

CTBC Financial Holding Co., Ltd. 299,632,426 1.50 79,556,100 0.40 379,188,526 1.90 

Taiwan Sugar Corporation 16,658,992 0.30 8,006,499 0.14 24,665,491 0.44 

Taiwan Power Company 865,191,972 2.62 148,281,465 0.45 1,013,473,437 3.07 

Taiwan Stock Exchange Corporation 84,131,491 10.01 25,209,984 3.00 109,341,475 13.01 

Taiwan Chung Hsing Paper Corporation 25,035,822 9.54 0 0.00 25,035,822 9.54 

%JKPC�6TCFG���&GXGNQROGPV�%QTR� 1,250,110 1.91 0 0.00 1,250,110 1.91 

China Daily News 62,882 0.14 0 0.00 62,882 0.14 

Central Motion Picture Corporation 15,869,677 14.39 0 0.00 15,869,677 14.39 

United Taiwan Bank S.A. 146,250 4.99 0 0.00 146,250 4.99 

Taipei Forex Inc. 1,400,000 7.06 700,000 3.53 2,100,000 10.59 

Taiwan Futures Exchange Corporation 20,363,426 4.85 8,258,713 1.97 28,622,139 6.82 

Taiwan Asset Management Corporation 60,000,000 5.68 120,000,000 11.35 180,000,000 17.03 

BankPro E-Service Technology Co., Ltd. 600,000 3.33 0 0.00 600,000 3.33 

Taiwan Financial Asset Service 
Corporation

10,000,000 5.88 5,000,000 2.94 15,000,000 8.82 

Financial Information Service Co., Ltd. 15,143,965 2.90 6,553,156 1.26 21,697,121 4.16 

Financial eSolution Co., Ltd. 1,268,688 5.77 404,936 1.84 1,673,624 7.61 

Sunny Asset Management Corporation 15,531 0.26 69,740 1.16 85,271 1.42 
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Reinvested Enterprise 
(Note)

Investment by the Bank

Investment by Directors,
Supervisors, President, Senior 

Executive Vice Presidents, 
Heads of Departments and 
Branches, and Enterprises

Directly or Indirectly Controlled 
by the Bank

Consolidated Investment

No. of Shares
Ratio of  

Shareholding
No. of Shares

Ratio of  
Shareholding

No. of Shares
Ratio of  

Shareholding

+PVGTPCVKQPCN�2TQRGTV[���(KPCPEG�%Q���
Ltd.

14,658 0.92 0 0.00 14,658 0.92 

Taiwan Mobile Payment Co., Ltd. 1,200,000 2.00 600,000 1.00 1,800,000 3.00 

Taiwania Capital Management 
Corporation

1,000,000 0.40 0 0.00 1,000,000 0.40 

6CKYCP�7TDCP�4GIGPGTCVKQP���(KPCPEKCN�
Services Co., Ltd.

2,500,000 5.00 10,000,000 20.00 12,500,000 25.00 

Hua Nan Financial Holdings Co., Ltd. 2,801,282,059 21.23 507,276,613 3.84 3,308,558,672 25.07 

Tang Eng Iron Works Co., Ltd. 74,802,414 21.37 16,074,512 4.59 90,876,926 25.96 

Taiyi Real Estate Management Co., Ltd. 1,500,000 30.00 0 0.00 1,500,000 30.00 

BankTaiwan Insurance Brokers Co., Ltd. 2,000,000 100.00 0 0.00 2,000,000 100.00 

/PUF��*OWFTUNFOU�BDDPSEJOH�UP�"SUJDMF����PG�UIF�#BOLJOH�"DU�
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Capital Overview

Ɉ��&DSLWDO�DQG�6KDUHV

1. Source of Capital

Month/
Year

Par 
Value

Authorized Capital Paid-in Capital Remark

Shares Amount Shares Amount Sources of Capital Others

Feb.  
2022

NT$10
10.9 

billion
NT$109 
billion

10.9 
billion

NT$109 
billion

Appropriation from the National 
Treasury, and a capital increase 
of NT$5 billion due to a merger 
with the Central Trust of China.

A capital increase of NT$25 
billion was carried out in 2010, 
and another NT$25 billion capital 
increase (from capital surplus) 
was carried out in 2014. In 2019, 
the Bank again carried out a 
capital increase of NT$14 billion, 
using real estate as its capital 
contribution.

Note: In 2019, the Bank carried out a capital increase via private placement of NT$42 billion worth of common shares, using real estate as its capital 
contribution (i.e. a land-backed capital increase). Each share was issued at a premium price of NT$30 per share, resulting in an NT$42 billion private 
placement, of which NT$14 billion was booked to share capital and NT$28 billion was booked to capital surplus.

���1HW�:RUWK��(DUQLQJV��DQG�'LYLGHQGV�3HU�6KDUH

Unit: NT$; Share

Year 
Items

2021 2020

Net Worth Per Share
Before Distribution 36.90 35.15 

After Distribution 36.61 34.96 

Earnings Per Share
Weighted Average Issued Shares 10,900,000,000 10,900,000,000 

Earnings Per Share (After Tax) 1.40 1.06 

Dividends Per Share Cash Dividends 0.29 0.20 

/PUF��'JHVSFT�GPS������BSF�BQQSPWFE�CZ�UIF�/BUJPOBM�"VEJU�0GmDF��mHVSFT�GPS������BSF�$1"�BQQSPWFE�

3. Dividend Policy and Implementation Status

(1) Dividend Policy

 The BOT Charter stipulates that if the final annual accounts show a profit, the profit will be 

distributed as follows:

A. Payment of the income tax;

B. Make up of losses for previous years;

C. Allocation of 30% for legal reserve;

D. Allocation of 20~40% of the surplus, and allocation of special reserve according to the rule.

� #P[�TGOCKPKPI�RTQſVU�YKNN�DG�FKUVTKDWVGF��VQIGVJGT�YKVJ�WPFKUVTKDWVGF�RTQſVU�HTQO�VJG�RTGXKQWU�[GCT��

in accordance with the relevant laws and regulations.

� 7PVKN� VJG� NGICN�TGUGTXG�TGCEJGU�VJG�VQVCN�COQWPV�QH�ECRKVCN�� VJG�OCZKOWO�FKUVTKDWVKQP�QH�RTQſVU� KP�

the form of cash may not exceed 15% of the Bank’s paid-in capital.
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(2) Current Distribution of Stock Dividends

� (QNNQYKPI�VJG�YTKVG�FQYP�QT�QHHUGV�QH� NQUUGU�=TG�OGCUWTGOGPVU�
NQUUGU��QH�FGſPGF�DGPGſV�RNCPU?�

VJTQWIJ�CNNQECVKQP�QH� NGICN�TGUGTXG�CPF�URGEKCN�TGUGTXG�HTQO�VJG�CWFKVGF�CHVGT�VCZ�RTQſV� HQT�������

the Bank decided to distribute cash dividends totaling NT$3.18 billion, or NT$0.29 per share. 

7PFGT�#TVKENG����QH�VJG�#WFKV�#EV��JQYGXGT��VJG�ſPCN�FGVGTOKPCPV�QH�VJG�$16ŏU�RTQſV�KU�VJG�0CVKQPCN�

#WFKV�1HſEG��5KPEG�VJG�$CPMŏU������ſPCN�DWFIGV� KU�UVKNN�WPFGT�GZCOKPCVKQP�D[�VJG�0CVKQPCN�#WFKV�

1HſEG��VJG�CEVWCN�COQWPV�QH�ECUJ�FKXKFGPFU�FKUVTKDWVGF�YKNN�DG�FGVGTOKPGF�CHVGT�VJG�0CVKQPCN�#WFKV�

1HſEG�EQORNGVGU�KVU�ſPCN�GZCOKPCVKQP�

ɉ��,VVXDQFH�RI�)LQDQFLDO�%RQGV

���17'�%DQN�'HEHQWXUHV

Types of Financial Bonds Bank of Taiwan’s Series 102-1  
Unsecured Subordinated Debentures

Bank of Taiwan’s Series 103-1  
Unsecured Subordinated Debentures

Date and Serial No. Approved by 
Authority

Aug. 9, 2013 Letter No. (FSC)  
Gin-Guan-Ying Kong 10200215390

Aug. 9, 2013 Letter No. (FSC)  
Gin-Guan-Ying Kong 10200215390

Issue Date Dec. 2, 2013

1. A Issue: Bonds issued on June 25, 2014

2. B Issue: Bonds issued on June 27, 2014

3. C Issue: Bonds issued on June 27, 2014

Par Value NT$10 million NT$10 million

Currency TWD TWD

Offering Price Offered at full face value Offered at full face value

Issue Amount NT$16 billion NT$9 billion

Interest Rate

6JG�CPPWCN�TCVG�KU�C�ƀQCVKPI�TCVG�QH�VJG�
benchmark rate plus 0.15%.

The benchmark rate is the Bank’s (gener-
CN��ƀQCVKPI�KPVGTGUV�TCVG�QP�QPG�[GCT�VKOG�
deposits.

1. A Issue: The annual interest rate is a simple 
floating rate equal to the benchmark rate 
plus 0.3%.

2. B Issue: Annual interest rate — Fixed 1.70% 
simple rate.

3. C Issue: The annual interest rate is a simple 
floating rate equal to the benchmark rate 
plus 0.15%.

Term
10-year term

Maturity date: Dec. 2, 2023

1. 10-year term

2. A Issue: Bonds to mature on June 25, 2024

B Issue: Bonds to mature on June 27, 2024

C Issue: Bonds to mature on June 27, 2024

Mortgage Priority Subordinate to all BOT depositors and 
other ordinary creditors

Subordinate to all BOT depositors and other 
ordinary creditors

Guarantor None None

Trustee None None

Underwriting Organization None None
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Types of Financial Bonds Bank of Taiwan’s Series 102-1  
Unsecured Subordinated Debentures

Bank of Taiwan’s Series 103-1  
Unsecured Subordinated Debentures

8GTKſECVKQP�.CY[GT None None

CPA-Auditor of the Financial Report None None

8GTKſECVKQP�(KPCPEKCN�+PUVKVWVKQP None None

Settlement Method
Annual retirement of medium- and long-
term loans, or rolled over through the 
issuance of new bonds

Annual retirement of medium- and long-term 
loans, or rolled over through the issuance of 
new bonds

Unsettled Balance NT$16 billion NT$9 billion

Paid-In Capital for the Previous Year NT$70 billion NT$70 billion

Net Worth Following its Final Budget 
for the Previous Year NT$247,962,981,000 NT$244,475,322,000

Exercise Normal Normal

Conditions and Terms for  
Redemption or Early Settlement None None

Conversion and Exchange Terms None None

Restriction Terms Subordinated Debentures Subordinated Debentures

Capital Investment Plans Development of consumer loan and  
corporate loan

Development of consumer loan and corporate 
loan

Ratio of Reported Issue Amount and 
Balance of Outstanding to the Net 
Worth Following its Final Budget for 
the Previous Year (%)

6.45% 10.23%

Counting in Net Capital (Risk-Based 
Capital Ratio) and Its Tier Listed as the Bank’s Tier II capital Listed as the Bank’s Tier II capital

Credit Rating Agency, Rating Date 
and Rating

Taiwan Ratings:
twAA (Nov. 19, 2013)
twAA+ (Sep. 30, 2014)

Taiwan Ratings:
twAA (June 16, 2014)
twAA+ (Sep. 30, 2014)
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Types of Financial Bonds Bank of Taiwan 110-1 Senior Unsecured Financial Debentures

Date and Serial No. Approved by Authority
Aug. 23, 2016 Letter No. (FSC) Gin-Guan-Ying Kong 10500198980
Nov. 21, 2017 Letter No. (FSC) Gin-Guan-Ying Kong 10600272640
Sep. 6, 2018 Letter No. (FSC) Gin-Guan-Ying Kong 10701155740

Issue Date Aug. 27, 2021

Par Value NT$10 million

Currency TWD

Offering Price Offered at full face value

Issue Amount NT$1 billion

Interest Rate Annual interest rate — Fixed 0.39% simple rate

Term 5-year term
Maturity date: Aug. 27, 2026

Mortgage Priority Same priority as that enjoyed by other ordinary unsecured creditors

Guarantor None

Trustee None

Underwriting Organization None

8GTKſECVKQP�.CY[GT None

CPA-Auditor of the Financial Report None

8GTKſECVKQP�(KPCPEKCN�+PUVKVWVKQP None

Settlement Method Annual retirement of medium- and long-term loans, or rolled over through 
the issuance of new bonds

Unsettled Balance NT$1 billion

Paid-In Capital for the Previous Year NT$109 billion

Net Worth Following its Final Budget for the Previous 
Year NT$383,144,455,000

Exercise Normal

Conditions and Terms for Redemption or Early  
Settlement None

Conversion and Exchange Terms None

Restriction Terms None

Capital Investment Plans Loans to support green investment projects

Ratio of Reported Issue Amount and Balance of  
Outstanding to the Net Worth Following its Final 
Budget for the Previous Year (%)

10.18%

Counting in Net Capital (Risk-Based Capital Ratio) 
and Its Tier No

Credit Rating Agency, Rating Date and Rating None
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���86'�%DQN�'HEHQWXUHV

Types of Financial Bonds Bank of Taiwan 107-1 Unsecured USD Callable Bonds

Date and Serial No. Approved by Authority Aug. 23, 2016 Letter No. (FSC) Gin-Guan-Ying Kong 10500198980
Nov. 21, 2017 Letter No. (FSC) Gin-Guan-Ying Kong 10600272640

Issue Date
1. A Issue: Bonds issued on Feb. 26, 2018

2. B Issue: Bonds issued on Feb. 26, 2018

Par Value US$10 million

Currency USD

Offering Price Offered at full face value

Issue Amount US$620 million

Interest Rate

1. A Issue: Coupon rate of 0%, with an implicit interest rate of 4.15% per 
annum

2. B Issue: Coupon rate of 0%, with an implicit interest rate of 4.07% per 
annum

Term

1. 30-year term

2. A Issue: Bonds to mature on Feb. 26, 2048

B Issue: Bonds to mature on Feb. 26, 2048

Mortgage Priority Same priority as that enjoyed by other ordinary unsecured creditors

Guarantor None

Trustee None

Underwriting Organization None

8GTKſECVKQP�.CY[GT None

CPA-Auditor of the Financial Report None

8GTKſECVKQP�(KPCPEKCN�+PUVKVWVKQP None

Settlement Method Annual retirement of medium- and long-term loans, or rolled over through 
the issuance of new bonds

Unsettled Balance US$470 million

Paid-In Capital for the Previous Year NT$95 billion

Net Worth Following its Final Budget for the Previous 
Year NT$288,442,760,000

Exercise Normal

Conditions and Terms for Redemption or Early  
Settlement

1. A Issue: Once two years have passed since the date of a bond issuance, 
each year on Feb. 26 the Bank can exercise repurchase rights at full 
price plus interest accrued, including implied interest. (If Feb. 26 falls 
on a weekend or holiday, the repurchase will be postponed to the next 
business day but not, in principle, past the end of the month.)

���$�+UUWG��1PEG�ſXG�[GCTU�JCXG�RCUUGF�UKPEG�VJG�FCVG�QH�C�DQPF�KUUWCPEG��
each year on Feb. 26 the Bank can exercise repurchase rights at full 
price plus interest accrued, including implied interest. (If Feb. 26 falls 
on a weekend or holiday, the repurchase will be postponed to the next 
business day but not, in principle, past the end of the month.)

Conversion and Exchange Terms None

Restriction Terms None
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Types of Financial Bonds Bank of Taiwan 107-1 Unsecured USD Callable Bonds

Capital Investment Plans

1. Provide for the medium- and long-term funding needs of the Bank’s 
overseas branches.

2. Fund the medium- and long-term corporate loans (both domestic and 
overseas syndicated loans).

3. Replace some of the Bank’s borrowings made through the money market 
and through bond repo transactions.

Ratio of Reported Issue Amount and Balance of 
Outstanding to the Net Worth Following its Final 
Budget for the Previous Year (%)

13.24%

Counting in Net Capital (Risk-Based Capital Ratio) 
and Its Tier No

Credit Rating Agency, Rating Date and Rating None

Ɋ��&RPPHQWV�RQ�,PSOHPHQWDWLRQ�RI�&DSLWDO�$OORFDWLRQ�3ODQ

Year 2017 2018

Description of Plan

To support the implementation of the New  
Southbound Policy, the Bank will actively seek to 
open additional overseas business locations while 
DWKNFKPI�WR�KVU�KPVGTPCVKQPCN�ſPCPEG�QRGTCVKQPU�KP�
order to meet the medium- and long-term foreign 
exchange needs as well as working capital needs 
of its offshore banking business. With these goals 
KP�OKPF��VJG�$CPM�ſNGF�C�FGDV�KUUWG�RNCP�YKVJ�VJG�
competent authority, which approved the plan on  
November 21, 2017 [per Nov. 21, 2017 Letter No. 

(5%��)KP�)WCP�;KPI�-QPI������������?��7PFGT�
the plan, BOT could issue US$500 million (or other 
foreign currencies or New Taiwan Dollar of equiva-
lent value) in revolving debt.

To meet the Bank’s own medium- and long-term 
credit capital needs as well as the working capital 
needs of the Bank’s overseas branches, and to 
expand the Bank’s capital raising channels, BOT 
ſNGF�C�75�����OKNNKQP�
QT�QVJGT�HQTGKIP�EWTTGPEKGU�
or New Taiwan Dollar of equivalent value) debt 
issue plan with the competent authority, which 
approved the plan on September 16, 2018 [per 
Sep. 16, 2018 Letter No. (FSC) Gin-Guan-Ying Kong 
�����������?�

Status of Implementation

1. On February 26, 2018, the Bank issued US$150 
million in its 107-1 Unsecured USD Callable 
Bonds (A Issue) (US$30 million of which counted 
against the US$500 million quota approved 
on Nov. 21, 2017). The debentures have a 30-
year term, a coupon rate of 0% (with an implicit 
internal rate of return of 4.15% per annum, 
NC2*1), and the bonds will all be retired at 
maturity.

2. On February 26, 2018, the Bank issued US$470 
million in its 107-1 Unsecured USD Callable 
Bonds (B Issue). The debentures have a 30-
year term, a coupon rate of 0% (with an implicit 
internal rate of return of 4.15% per annum, 
NC5*1), and the bonds will all be retired at 
maturity.

On August 27, 2021, the Bank issued NT$1 billion 
in its 110-1 Senior Unsecured Financial  
Debentures, which have a coupon rate of 0.39% 
and will all be retired at maturity.

Date of Announcement 
on Market Observation 
Post System

February 26, 2018: Posted bond issue data for Bank 
of Taiwan’s 107-1 Unsecured USD Callable Bonds.

August 23, 2021: Posted bond issue data for Bank 
of Taiwan’s 107-1 Unsecured USD Callable Bonds.

Effect of Implementation

BOT raised US$500 million in 2018 through the 
issue of USD Debentures, all of which was used to 
meet medium- and long-term credit capital needs 
of the overseas business units expansion, and 
offshore banking business, and to fund the working 
capital needs of the overseas branches.

BOT raised NT$1 billion in 2021 through the issue 
of NTD Senior Unsecured Financial Debentures. 
The proceeds were used to fund loans to support 
the Bank’s lending to support green investment 
projects.
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Operational Highlights

Ɉ��%XVLQHVV�$FWLYLWLHV

1. Main Areas of Business Operations

(1) Deposits

Unit: NT$ Billion

Year end

Items

end-2021 end-2020 Amount of 
increase 

(decrease)

Percent 
increase 

(decrease)Amount % Amount %

Demand deposits (including 
foreign currency deposits)

1,738.2 41.30 1,640.9 39.33 97.3 5.93

Time deposits (including 
foreign currency deposits)

2,096.4 49.80 2,200.8 52.74 (104.4) (4.74)

Public treasury deposits 374.7 8.90 330.8 7.93 43.9 13.27

Totals 4,209.3 100 4,172.5 100 36.8 0.88

(2) Loans

Unit: NT$ Billion

  Year end

Items

end-2021 end-2020 Amount 
of 

increase 
(decrease)

Percent 
increase 
(decrease)Amount % Amount %

Category 
of 

borrower

Private enterprises: 
Large

397.5 13.33 412.8 14.18 (15.3) (3.71)

Private enterprises: 
Small and medium

429.0 14.38 411.3 14.13 17.7 4.30

Government-owned 
enterprises

226.6 7.60 177.8 6.11 48.8 27.45

Government 
agencies

635.6 21.31 675.8 23.22 (40.2) (5.95)

Individuals 1,140.5 38.24 1,051.6 36.13 88.9 8.45

Foreign 149.1 5.00 177.2 6.09 (28.1) (15.86)

Other 4.4 0.14 4.2 0.14 0.2 4.76

Term of 
loans

Short-term loans 738.7 24.77 787.4 27.05 (48.7) (6.18)

Medium-term loans 907.2 30.41 876.2 30.10 31.0 3.54

Long-term loans 1,336.8 44.82 1,247.1 42.85 89.7 7.19

Totals 2,982.7 100 2,910.7 100 72.0 2.47

2021 Structure of Loans

Private enterprises
27.71%

Government-owned 
enterprises
7.60%

Government
agencies

21.31%

Foreign
5.00%

Other
0.14%

Individuals
38.24%

Note: "DDPSEJOH�UP�TUBUJTUJDBM�EBUB�GSPN�UIF�3FmOJUJW�SBOLJOHT�PG�5BJXBOhT�TZOEJDBUFE�MPBO�NBSLFU
�
JO������#05�BHBJO�IFME�mSTU�QMBDF� JO� UIF�SBOLJOHT� GPS� UIF�DBUFHPSJFT�PG� ý.BOEBUFE�-FBE�
"SSBOHFSý�BOE�ý#PPLSVOOFSý
�TP� JU� JT�DMFBS� UIBU�#05�FOKPZT�UIF�EFFQ�USVTU�PG� JUT�DVTUPNFST�
and peer institutions, and is a leader in the syndicated loan market.
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(3) Foreign Exchange and International Banking

Unit: US$ Billion

 Year

Items

2021 2020 Amount of 
increase 

 (decrease)

Percent  
increase 

 (decrease)Amount % Amount %

Exports 3.233 0.90 2.325 0.65 0.908 39.05 

Imports 8.176 2.28 6.475 1.80 1.701 26.27

Foreign exchange 347.770 96.82 351.020 97.55 (3.25) (0.93) 

Totals 359.179 100 359.820 100 (0.641) (0.18) 

(4) Digital Banking

Year
Items

2021
(Number of transactions: 

x10,000)

end-2021
(Number of accounts: 

x10,000)

end-2020
(Number of accounts: 

x10,000)

Percent increase in 
number of accounts

Online banking 1,941 411.50 391.20 5.19

Corporate e-Banking 736 10.00 9.20 8.70

Electronic payment acceptance 1,565 0.72 0.67 7.46

(5) Trust Business

 Unit: NT$ Billion

Year
Items

2021 2020
Amount of increase 

(decrease)
Percent increase 

 (decrease)

Trust business 
(average annual balance of 
trust principal)

448.033 429.997 18.036 4.19

Custodial business
(year-end balance of total 
assets in custody)

1,619.022 2,630.265 1,011.243 (38.45)

Note: The 2021 year-end balance of total assets in custody fell by 38.45% from 2020 because global custodians adjusted their strategies for the 
use of sub-custodians, resulting in large asset transfers. However, the total balance of discretionary investment assets in custody stood at 
NT$699.8 billion, and BOT still commanded the top market share in the 4th quarter of 2021.

(6) Investment

A. Volume of trading and underwriting of domestic bills

Unit: NT$ Billion

Year end
Items

end-2021 end-2020
Amount of increase 

(decrease)
Percent increase 

(decrease)

Amount of bills transactions 11,784.281  9,220.856 2,563.425 27.80

Amount of bills underwritten 134.881  152.837 (17.956) (11.75)
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B. Balance of investments in bonds and stocks

Unit: NT$ Billion

Year end
Items

end-2021 end-2020
Amount of increase 

(decrease)
Percent increase 

(decrease)

Bonds (in both NT$ and foreign currency) 325.412  279.499 45.913 16.43

Stocks (short-term investments) 19.909  10.355 9.554 92.26

Long-term share investments 74.687  72.092 2.595 3.60

(7) Business Derived from the Issuance of NT Dollar Currency for the Central Bank

Unit: NT$ Billion

Year
Items

2021 2020
Amount of increase 

(decrease)
Percent increase 

(decrease)

Average amount of currency issued 
and outstanding for the year

2,810.1 2,530.9 279.2 11.03

Highest amount of currency issued 
and outstanding during the year 
(business day before Lunar New 
Year's Eve)

3,065.0

(2021/2/9)

2,793.2

(2020/1/22)
271.8 9.73

Amount of currency issued and  
outstanding (year-end)

2,948.4 2,604.4 344.0 13.21

(8) Government Employees Insurance

Unit: NT$ Billion

Year
Item

2021 2020
Amount of increase 

(decrease)
Percent increase 

(decrease)

Income from insurance 
premiums

23.628 23.623 0.005 0.02

(9) Procurement Business

 Unit: NT$ Billion

Year
Item

2021 2020
Amount of increase 

(decrease)
Percent increase 

(decrease)

Procurement business 37.668 43.442 (5.774) (13.29)
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(10) Wealth Management Service

Unit: NT$ Million

Items 2021 6CTIGV�ſIWTG�HQT�VJG�[GCT Target completion rate

Income from processing fees 
for funds

362 329 110.03

Income from processing fees 
for insurance

682  784  86.99

Income from processing fees 
for Gold Passbooks

68  153  44.44

Totals 1,112 1,266 87.84

(11) Precious Metals Business

Unit: NT$ Billion

Year
Items

2021 2020
Amount of increase 

(decrease)
Percent increase 

(decrease)

Precious metals business (business 
volume)

130.711 126.012 4.699 3.73

Income from processing fees for 
handling tariff-rate quotas

0.046 0.048 (0.002) (4.17)

Totals 130.757 126.060 4.697 3.73

(12) Proportion of income from various kinds of business and changes therein

Unit: NT$1,000

Year
Items

2021 2020 Amount of 
increase 

(decrease)

Percent 
increase 

(decrease)Amount % Amount %

Net interest income 29,638,043 75.91 27,488,013 80.52 2,150,030 7.82

Service fees, net 4,519,121 11.57 4,832,319 14.16 (313,198) (6.48)

Gain (loss) on 
ſPCPEKCN�CUUGVU�
or liabilities at fair 
XCNWG�VJTQWIJ�RTQſV�
or loss

50,909,669 130.40 56,523,035 165.58 (5,613,366) (9.93)

Realized gains from 
ſPCPEKCN�CUUGVU�
measured at fair 
value through other 
comprehensive 
income

4,455,998 11.41 3,545,905 10.39 910,093 25.67

5JCTG�QH�RTQſV�
(loss) of associates 
and joint ventures 
accounted for using 
equity method

3,997,933 10.24 1,699,306 4.98 2,298,627 135.27
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Year
Items

2021 2020 Amount of 
increase 

(decrease)

Percent 
increase 

(decrease)Amount % Amount %

Foreign exchange 
gain (loss)

(2,002,749) (5.13) (4,406,124) (12.91) 2,403,375 (54.55)

Gain on reversal 
(provision) of 
impairment loss on 
assets

6,435 0.02 (33,992) (0.10) 40,427 (118.93)

Other non-interest 
PGV�RTQſV�QT�NQUU

(52,482,139) (134.42) (55,511,211) (162.62) 3,029,072 (5.46)

Net revenue 39,042,311 100.00 34,137,251 100.00 4,905,060 14.37

Note: 5IJT�UBCMF�IBT�CFFO�DPNQJMFE�CBTFE�PO�UIF�DPOTPMJEBUFE�mOBODJBM�SFQPSU�

2. Operating Plans for 2022

(1) Deposits

 The Bank will continue working actively to optimize deposit structure and provide corporate 

customers with NT Dollar demand deposits, automatic salary payment services, transfer of funds 

HTQO�ECUJGF�EJGEMU�� VTCPUHGT�QH�UVQEM�FKXKFGPF�CPF�DQPF� KPVGTGUV�RC[OGPVU��EQPFWEV�#%*���

direct debit services, and encourage and guide customers to use time deposits for the purchase 

of insurance, investment funds, Renminbi, US dollars, and other such products; improve risk 

management, adopt operating rules in a timely manner, strengthen employee education and 

training, and reduce operational risks; continue to implement cross-selling mechanisms, and 

upgrade operational effectiveness; continue actively seeking to provide agent bank and collection 

��RC[OGPV�UGTXKEGU�VQ�IQXGTPOGPV�CIGPEKGU�CV�CNN� NGXGNU��CPF�VQ�QRVKOK\G�VJG�$CPM�QH�6CKYCPŏU�

Public Treasury website and the Public Treasury Deposit and Fee Accounts Management System, 

KP�QTFGT�VQ�KORTQXG�VJG�SWCNKV[�CPF�GHſEKGPE[�QH�CIGPV�DCPM�UGTXKEGU�

(2) Loans

A. Corporate Banking

 Loans to private enterprises will be promoted continuously and loan risk controls will be 

reinforced. The Bank will seek opportunities to lead or participate in syndicated loans at home 

and abroad; strengthen OBU services and actively expand overseas credit business; promote 

e-Loan and factoring businesses; actively pursue lending for the purpose of renovating or 

rebuilding hazardous and dilapidated buildings; and actively participate in the Project for 

Provision of Special Loans and Credit Guarantees to assist in the innovation and development 

of small and medium enterprises. To coordinate with the government’s Program for Promoting 

Six Core Strategic Industries, the Bank will actively undertake related lending business designed 

to help industrial firms obtain funding needed for development, and to coordinate with the 

government’s Action Plan for Welcoming Overseas Taiwanese Businesses to Return to Invest in 
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6CKYCP��VJG�$CPM�YKNN�CEVKXGN[�NGPF�VQ�UWEJ�ſTOU�VQ�HWPF�VJGKT�EQPUVTWEVKQP�QT�RWTEJCUG�QH�HCEVQT[�

sites and facilities. And in response to the government’s New Southbound Policy (NSP), the 

$CPM�YKNN�GZRCPF�NGPFKPI�VQ�ſTOU�KP�EQWPVTKGU�VCTIGVGF�D[�VJG�052��6JG�$CPM�YKNN�CNUQ�EQPVKPWG�

to implement all types of economic stimulus loan programs in response to the COVID-19 

pandemic.

B. Consumer Banking

 The Bank will continue to promote high-quality loans for the purchase of owner-occupied homes, 

actively help non-homeowners to purchase homes, and appropriately adjust lending strategies 

to deal with changing market conditions; will obtain the right to continue taking part in the "Low-

Interest Nest-building Loan Program for Civil Servants and Teachers" from 2022 through 2024, 

will continue offering online application services, will launch MyData services, and will optimize 

digital application procedures; will actively undertake "Young Entrepreneur and Start-up Loans" 

and "Micro-business Start-up Phoenix Loans" and will step up cooperation with city and county 

IQXGTPOGPVU�VQ�RTQOQVG�NGPFKPI�VQ�[QWPI�GPVTGRTGPGWTU�CPF�UOCNN���OGFKWO�DWUKPGUUGU��YKNN�

EQQTFKPCVG�YKVJ�VJG�IQXGTPOGPVŏU�RTQOQVKQP�QH�FKIKVCN�ſPCPEG�D[�RTQ�CEVKXGN[�RTQOQVKPI�OQDKNG�

RC[OGPV�UGTXKEGU��CPF�YKNN�EQPVKPWG�VQ�HCOKNKCTK\G�VJG�RWDNKE�YKVJ�VJG�$CPMŏU�)WKFG�&QI�#HſPKV[�

%CTF�CPF�6JG�.QTF�KU�/[�5JGRJGTF�#HſPKV[�%CTF�VQ�GPJCPEG�VJG�EQORGVKVKXG�GFIG�GPLQ[GF�D[�

the Bank’s credit card brand.

(3) Foreign Exchange and International Banking

 The Bank will continue developing its foreign exchange deposits business, actively add to the 

TCPIG�QH�GNGEVTQPKE�ſPCPEKCN�UGTXKEGU�CXCKNCDNG�VJTQWIJ�FKIKVCN�HQTGKIP�GZEJCPIG�FGRQUKV�CEEQWPVU��

and provide a diverse range of foreign exchange services, thereby providing customers with one-

UVQR�UJQRRKPI�HQT�ſPCPEKCN�UGTXKEGU�� +P�QXGTUGCU�QRGTCVKQPU��EWNVKXCVKQP�QH�QXGTUGCU�OCTMGVU�YKNN�

be deepened, the international syndicated loans and bond investment business will be developed, 

online banking services will be strengthened; a funds allocation platform for offshore Taiwan-

invested firms will be established; risk management mechanisms will be strengthened and the 

business results of overseas branches will be enforced.

(4) Digital Financial Services

 To continue developing mobile payment services, the Bank intends to establish a "bill and fee 

RC[OGPVU�FKXGTUKſGF�RC[OGPVU�RNCVHQTO��VJCV�YKNN�GPCDNG�DKNN�RC[GTU�OCMG�WUG�QH�C�OQTG�FKXGTUG�

range of methods to pay bills for which BOT acts as the collections agent; will introduce new 

intelligent customer services, and use mobile technology and a social media-based life ecosystem 

VQ�NKPM�WR�KVU�XCTKQWU�FKIKVCN�ſPCPEKCN�UGTXKEGU��YKNN�FQ�OQTG�VQ�FGXGNQR�GORNQ[GGUŏ�FKIKVCN�ECRCDKNKVKGU�

and step up business exchanges, will launch a "Training Program to Develop Seed Personnel for 

a Digital Transformation," and will use development of digital innovative ability in combination with 

performance management of targets and key results in order to spur development of employee 

agility.
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(5) Trust Business

 The Bank will continue to launch offshore bond products and add domestic and overseas fund 

products in combination with the wealth management business to increase the operating scale of 

fund and trust management products; continuously develop old-age trust products and property 

management trust of the disabled; seize opportunities to manage securities investment trust 

funds and discretionary investment accounts, thereby growing the Bank’s custodial business; and 

actively develop the Bank’s real estate development trust and escrow businesses and continue 

promoting its real estate escrow service.

(6) Investment

 In addition to the purchase of Central Bank negotiable certificates of deposit in its bills finance 

business, the Bank—subject to the availability of free capital—will increase its purchases of 

short-term bills in order to earn better investment returns; purchase commercial papers on the 

RTKOCT[�OCTMGV�KP�QTFGT�VQ�UWRRQTV�VJG�$CPMŏU�DWUKPGUU�WPKVU�KP�VJGKT�EGTVKſECVKQP�CPF�WPFGTYTKVKPI�

of guaranteed issues of commercial paper, and to take part in the issuance of non-guaranteed 

commercial paper. To increase the fee income, the Bank will carry out bond investment under 

the principle of buying in batches in times of yield rebounds; actively seek opportunities to lead or 

participate in the underwriting of international bonds and continue expanding into markets where 

bank debentures and corporate bonds are relatively highly rated (investing primarily in bonds 

with international credit ratings of A- or higher); continue with the appropriate management of the 

reinvestment business; and continue to focus stock portfolio investment on blue chips, high cash 

dividend stocks, and ETFs. The principle of risk-control will be observed, and hedging transactions 

will be used to lower market risk. Most investments in overseas markets will be made via ETFs and 

HQTGKIP�FGPQOKPCVGF�GSWKV[� HWPF�DGPGſEKCN�EGTVKſECVGU��6JG�$CPM�YKNN�FKXGTUKH[� KVU� KPXGUVOGPVU�VQ�

spread its risks, will screen different types of strongly performing funds and buy them in tranches, 

and will engage in technical trading to increase investment returns.

(7) Government Employees Insurance

 The Bank will continue holding Government Employees Insurance seminars, and will step up 

efforts to familiarize employees with legislation and business operations in order to facilitate 

development of business operations and maintenance of the interests of insured parties; continue 

to develop e-banking operations, and strengthen cyber security management; improve the 

UVCDKNKV[�QH�U[UVGOU�CPF�KORNGOGPV�VJGO�OQTG�GHſEKGPVN[�VQ�DG�RTGRCTGF�HQT�HWTVJGT�FGXGNQROGPV�QH�

Government Employees Insurance business operations; reap higher returns on the Government 

Employees Insurance reserve fund by improving the diversity and risk management of reserve 

fund investments, and by diversifying investments to spread risks; build up the Bank’s public 

service work and continue conducting satisfaction surveys to serve as reference for efforts to 

improve service quality.
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(8) Wealth Management Service

 Wealth management channel deployment will be reinforced to expand the service network of 

wealth management; the integrated marketing effect will be maximized for holding company 

products and sales channels; channel deployments will be improved to expand the wealth 

management service network; professional manpower training will be strengthened to deeply 

implant wealth management capability; and the Bank will continue holding financial planning 

seminars and provide professional advisory services.

(9) Precious Metals Business

� 6JG�$CPM�YKNN�QRVKOK\G�KVU�)QNF�2CUUDQQM�RTQFWEV�VQ�RTQXKFG�FKXGTUKſGF�CPF�FKHHGTGPVKCVGF�UGTXKEGU�

UWRGTKQT�VQ�VJQUG�QHHGTGF�GNUGYJGTG�KP�VJG�ſPCPEKCN�KPFWUVT[��KP�QTFGT�VQ�OCKPVCKP�VJG�$CPMŏU�NGCFKPI�

position in the domestic market. The Bank will also serve as the main domestic issuing bank and 

clearing bank for the Gold Passbook, to facilitate the initiation of this business by cooperating 

banks, so that together we can provide gold assets disposition services to citizens. The Bank will 

OQTGQXGT�RWV�QWV�FKXGTUKſGF�RTGEKQWU�OGVCN�RTQFWEVU��KP�QTFGT�VQ�UGK\G�VJG�DWUKPGUU�QRRQTVWPKVKGU�

from retail and wholesale sales of physical precious metal.

3. Market Analysis

(1) Business Operations Areas

 At the end of 2021, the Bank’s business units included 163 domestic branches and one Offshore 

$CPMKPI�$TCPEJ��CPF����QXGTUGCU�WPKVU��6JGTG�YGTG�RJ[UKECN�DWUKPGUU�NQECVKQPU�KP�VJG�ſXG�OCLQT�

continents of Europe, America, Asia, Australia, and Africa.

(2) Future Market Supply and Demand as well as Growth Prospects

 Since 2021, the global economy has been on the rebound, but recurrent waves of the pandemic 

have undercut the momentum of the recovery. Moreover, markets are expecting the US Federal 

Reserve to accelerate moves to cut back on its accommodative monetary policy, and this has 

ECWUGF�CP�WRVKEM�KP�ſPCPEKCN�OCTMGV�XQNCVKNKV[��.QQMKPI�VQ�VJG�HWVWTG��KV�TGOCKPU�CFXKUCDNG�VQ�ENQUGN[�

watch the possible global economic impact of the pandemic, strategic competition between the 

US and China, and geopolitical risks. Per Taiwan’s Directorate-General of Budget, Accounting and 

Statistics (DGBAS) forecast, Taiwan is expected to achieve an economic growth rate of 4.42% in 

2022, while the forecast of the Central Bank of the Republic of China (Taiwan) is 4.05%. In sum, it 

is still necessary to maintain a cautious outlook about the future prospects of the banking industry 

CPF�VQ�ENQUGN[�HQNNQY�FGXGNQROGPVU�KP�KPVGTPCVKQPCN�ſPCPEKCN�OCTMGVU�KP�QTFGT�VQ�TGURQPF�VQ�OCTMGV�

changes in a timely manner.
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(3) Competitive Niches

A. As the oldest bank in Taiwan, the BOT enjoys an outstanding reputation and the trust of the 

public.

$��#P�QWVUVCPFKPI�DTCPF�KOCIG�CPF�RTQHGUUKQPCN�ſPCPEKCN�RGTUQPPGN��CNQPI�YKVJ�UGTXKEG�EJCPPGNU�

spread over the whole country, will facilitate the promotion of business in various areas.

%��6JG�$CPM�YKNN�WVKNK\G�VJG�DGPGſVU�QH� KPVGITCVGF�OCTMGVKPI�WUKPI�VJG�ITQWRŏU�TGUQWTEGU��CPF�YKNN�

pro-actively introduce new types of competitive and diversified financial products. Through 

KPVGITCVKQP�QH�RTQFWEV�NKPGU��VJG�$CPM�YKNN�DWKNF�C�UCNGU�RNCVHQTO�HQT�FKXGTUKſGF�ſPCPEKCN�RTQFWEVU�

CPF�RTQXKFG�EQORTGJGPUKXG�ſPCPEKCN�RTQFWEVU�CPF�UGTXKEGU�

(4) Factors Favorable and Unfavorable to the Bank’s Development Prospects, and Countermeasures

A. Favorable factors

a. The BOT is a 100% government-owned bank and has the highest credit rating of all domestic 

banks; with a solid operating base, it enjoys the trust of the public. The Bank’s huge customer 

base facilitates efforts to solicit new business.

b. The BOT enjoys a No. 1 position in scale of deposits and loans, leadership among local 

banks in total assets and shareholders’ equity, and a solid operating strength.

c. The BOT is a subsidiary of Taiwan Financial Holdings, the resource-sharing platform of which 

reinforces the operation of the primary and cross-sales systems, and realizes the synergies of 

business integration.

B. Unfavorable factors

a. As a bank that is 100% owned by the government, the BOT has a personnel system, budget, 

CPF�RTQEWTGOGPV�VJCV�CTG�TGNCVKXGN[�KPƀGZKDNG��6JG�$CPMŏU�QTICPK\CVKQPCN�HTCOGYQTM�OCMGU�KV�

FKHſEWNV�VQ�TGURQPF�VQ�EJCPIGU�QH�VJG�GZVGTPCN�GPXKTQPOGPV�KP�C�VKOGN[�OCPPGT�CPF�ITCUR�GCTN[�

opportunities in the market.

D��&QOGUVKE�DCPMU�KP�6CKYCP�JCXG�NQPI�DGGP�FGCNKPI�YKVJ�KPVGPUG�EQORGVKVKQP��CPF�KV�KU�FKHſEWNV�

to enlarge the interest rate spread between loans and deposits. The Bank, on top of that, also 

UJQWNFGTU�RQNKE[�OKUUKQPU��YJKEJ�TGFWEGU�RTQſVCDKNKV[�

c. There has been a challenge to the traditional banking industry in terms of alternative services 

KPVTQFWEGF�D[�VJG�UVGCF[�GPVT[�QH�+PVGTPGV�QPN[�DCPMU�KPVQ�VJG�ſPCPEKCN�OCTMGV�

C. Countermeasures

a. The Bank will gradually adjust the ratio of NT Dollar time deposits as a share of total deposits 

and optimize deposit structure to lower the cost of funds, strengthen the deployment of 

channels, utilize the advantages of being a government-run brand, and actively promote its 

wealth management business. The purpose of these actions is to improve the Bank’s deposit 

structure and increase fee income.

b. The Bank will effectively utilize deposits while simultaneously taking risks and returns into 

account to raise the overall earning yield. In recent years the BOT has continually expanded 
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loans to private enterprises and its mortgage business, to raise average lending rates, boost 

the loans to deposits ratio, and increase total income.

E��6JG�$CPM�YKNN�GPFGCXQT�VQ�CHHQTF�EWUVQOGTU�C�DGVVGT��CNN�CTQWPF�FKIKVCN�ſPCPEKCN�GZRGTKGPEG���

build a comprehensive digital financial ecosystem, and, through the "Training Program to 

Develop Seed Personnel for a Digital Transformation," enhance employees’ creative thinking 

and strengthen the Bank’s culture of innovation.

4. Financial Product R&D and Business Development

Please refer to page 77-78 of the Chinese annual report.

5. Long-term and Short-term Development

(1) Short-term Development Plan

#��%QQTFKPCVG�YKVJ�IQXGTPOGPV�RQNKEKGU��KORNGOGPV�ſPCPEKCN�KPENWUKQP�

B. Optimize the deposit structure, lower the cost of funds.

C. Expand credit business, raise overall earnings.

D. Strengthen the Bank’s international presence, further embark on global markets.

'��#EJKGXG�UWUVCKPCDNG�ſPCPEG��YQTM�HQT�C�UJCTGF�RTQURGTKV[�

(��2TQOQVG�FKIKVCN�VTCPUHQTOCVKQP��ETGCVG�CP�KPPQXCVKXG�ſPCPEKCN�GEQU[UVGO�

G. Strengthen AML/CFT mechanisms, assist crime prevention efforts.

H. Keep informed of cyber security threats, strengthen capabilities for cyber security early warning 

and defense/response capabilities.

I. Enhance risk management mechanisms, improve the management system.

J. Cultivate outstanding manpower, strengthen organizational competitiveness.

BOT Chairman Joseph Jye-Cherng Lyu (7th from left) poses for a group photo with Professor Po-Chih Chen, a Senior Advisor to the 
ROC President and judging panel chair (7th from right), judging panel member and National Taiwan University Professor Jin-Tan Liu 
(6th from left), members of senior management from the Taiwan Financial Holdings Group, and award winners during the ceremony 
for the 2021 Bank of Taiwan Awards for Economic and Financial Research held on 3 Dec. 2021.
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(2) Long-term Development Plan

� 6JG�$16�JCU�UWEEGGFGF�KP�YQTMKPI� KP� NKPG�YKVJ�VJG�RTKPEKRNGU�QH��+PVGITKV[��%CTG��'HſEKGPE[��CPF�

Prudence" to achieve greater depth and breadth in its lineup of services. In line with its vision of 

"A Leading Bank with Global Presence," the Bank will continue strengthening its international 

presence, and accelerate the pace of efforts to develop Asian markets by seizing upon business 

opportunities in "the age of the Asian economy." This entails adopting short, medium, and long-

term international expansion plans and business development strategies. To coordinate with 

the government’s various policies, the Bank will optimize its policies, plan and operate many 

FKHHGTGPV�NKPGU�QH�DWUKPGUU��GZRCPF�VJG�UEQRG�QH�KVU�ſPCPEKCN�UGTXKEGU��CPF�KORTQXG�QXGTCNN�DWUKPGUU�

performance.

ɉ��+XPDQ�5HVRXUFHV�

Employee Statistics

Year
Items

2020 2021 As of Feb. 28, 2022

Number of Employees

Staff 7,424 7,422 7,320

Guards 162 165 165

Janitors 657 619 602

Total 8,243 8,206 8,087

Average Age 45.65 45.70 45.71

Average Years of Service 18.10 18.06 18.07

Education (%)

Ph.D. 0.06 0.07 0.07

Master's Degree 21.55 22.37 22.54

Bachelor's Degree 71.12 70.85 70.83

Senior High School 6.53 6.00 5.89

Below Senior High School 0.74 0.71 0.67

Note: The above numbers do not include contract salespersons, contract workers, and overseas locally recruited staff.

Ɋ��&RUSRUDWH�5HVSRQVLELOLW\�DQG�(WKLFDO�%HKDYLRU

The BOT makes every effort to attain the budget targets set by the government, coordinates with 

VJG�IQXGTPOGPV	U�OCLQT�EQPUVTWEVKQP�RNCPU�CPF�RCTVKEKRCVGU�CEVKXGN[�KP�VJG�ſPCPEKPI�QH�KPHTCUVTWEVWTG�

RTQLGEVU�CU�YGNN�CU�NCTIG�RTKXCVG�KPXGUVOGPV�RTQLGEVU��CPF�LQKPU�RTQITCOU�VQ�JGNR�ſPCPEKCNN[�FKUVTGUUGF�

small and medium-sized enterprises and stimulate the economy, all in order to promote overall 

national economic development, and the Bank acts in line with international sustainability initiatives 

by addressing ESG concerns in its investment and product reviews, with an eye to encouraging 
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companies to attach proper importance to sustainable development. At the same time, the Bank 

YKNN�CNUQ�RCTVKEKRCVG� KP�RWDNKE�YGNHCTG�CEVKXKVKGU� VQ�RC[�DCEM�VQ� VJG�RWDNKE�CPF�HWNſNN�EQTRQTCVG�UQEKCN�

responsibility. In addition, the Bank further raised the level of its participation in corporate social 

responsibility activities by holding the "Bank of Taiwan Arts Festival" (including painting, photography, 

music and calligraphy festivals) and the "Bank of Taiwan Awards for Economic and Financial 

Research" to solicit academic papers. Such activities encourage citizens to undertake research 

and creative artistic work, and it is hoped that arts and cultural activities will help people make the 

transition to the post-pandemic era.

ɋ��1XPEHU�RI�)XOO�7LPH�1RQ�6XSHUYLVRU\�(PSOR\HHV��$YHUDJH�DQG�0HGLDQ�6DODU\�RI�
)XOO�7LPH�1RQ�6XSHUYLVRU\�(PSOR\HHV��DQG�+RZ�7KHVH�'LIIHU� IURP�WKH�3UHFHGLQJ� 
<HDU·V�)LJXUHV

Unit: Person; NT$1,000/ Person

Year

Full-Time  
Non-Supervisory 
Employees

2021 2020 +/-

Number 8,128 8,145 (17)

Average Salary 1,429 1,401 28

Median Salary 1,138 1,080 58

Note: 5P�DBMDVMBUF�UIF�NFEJBO�mHVSF�BCPWF
�UIF�mSTU�TUFQ�XBT�UP�DPVOU�UIF�OVNCFS�PG�FNQMPZFFT�BU�FOE�%FDFNCFS�PG�UIF�DVSSFOU�ZFBS�BOE�OPUF�UIFJS�
occupational grades and ranks, and use the table of employee salaries to calculate the median salary, then on the basis of this number a median salary 
that includes bonuses and overtime pay is estimated.

Ɍ�� ,QIRUPDWLRQ�(TXLSPHQW

1. Installation and Maintenance of Hardware and Software for Major Information Systems

The Bank’s core accounts system and overseas system consist of an exclusive server platform 

for deposit, foreign exchange, loan, trust, gold, accounting, and remittance account transactions; 

an open-system server for the trust, credit card, bonds, and notes businesses; and an operations 

OCPCIGOGPV�UWRRQTV�U[UVGO�VQ�OCMG�WR�C�EQORTGJGPUKXG�DCEM�QHſEG�U[UVGO�HQT�ſPCPEKCN�QRGTCVKQPU��

The Bank builds up a comprehensive financial service network that, in addition to traditional teller 

operations, has an user-end system that includes a global information network, ATM system, internet 

DCPM��OQDKNG�DCPMKPI��ENQWF�DCPMKPI��'CU[)Q��EQTRQTCVG�G�DCPMKPI�UKVG��ſPCPEKCN�'&+��5WRGT2C[�CPF�

so on.
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2. Future Development or Procurement Plans 

(1) In response to the rapid lateral expansion of business functions and to ensure that a single service 

failure does not affect overall system operations, the Bank intends to use an industry-standard 

microservice platform to support future business development.

(2) Data source systems sometimes make unnecessary repeat transmissions of similar data to 

different management and analysis systems, which causes problems with system performance, 

administration, and resource depletion. To alleviate these problems, the Bank plans to use open 

platform technology to establish a chunked transfer platform.


���6JG�$CPM�YKNN�EQPVKPWG�VQ�FGXGNQR�KPVGITCVGF�UGTXKEG�U[UVGOU�HQT�KVU�DTCPEJGU��YJKEJ�JCXG�FKHſEWNV[�

maintaining decentralized terminal systems at their end, and are hard pressed to adapt to the 

TKUG�QH�VJG�FKIKVCN�ſPCPEKCN�GPXKTQPOGPV��6Q�TGUQNXG�VJGUG�FKHſEWNVKGU��VJG�$CPM�KU�RNCPPKPI�VQ�VCMG�

branch terminal systems and install them at the BOT information center, where all branch terminal 

system trading functions will be overhauled.

(4) The Bank will adopt a system for management of third-party open source code, and start using 

open source management tools that include functions for identifying the vulnerabilities of third-

party components, version update status, and license validity. The Bank is also planning to review 

third-party open source code in all its systems, either periodically or before the systems go online.

(5) The Bank will strengthen its data loss prevention (DLP) capabilities. In addition to the Bank’s 

current endpoint DLP and email DLP systems, the Bank intends to improve its DLP capabilities by 

building a gateway DLP system.

3. Emergency Back-up and Security Measures

(1) Emergency Backup

 The Bank formally inaugurated its integrated Taoyuan remote backup center to serve as a backup 

mechanism for the core accounting servers. The Bank has smoothly completed "open network 

equipment and wiring" and 14 other infrastructure systems, as well as disaster recovery drills for its 

"core accounting server system" and 106 other application systems. These measures are intended 

to ensure continuity in the Bank’s key business operations.

(2) Safety Protection

A. The Bank smoothly passed follow-up audits by the British Standards Institution (BSI) in 2021, 

VJWU�OCKPVCKPKPI�VJG�HQNNQYKPI�EGTVKſECVKQPU��+51��������+51��������$5��������CPF�+51�������

B. To enhance the network security, the Bank has introduced the “Online Isolation Protection 

System”.

C. To enhance information security control, and better protect sensitive information, the Bank 

made continued use of previously acquired "Internal Information Network Architecture and 

Equipment," an "IP Workstation Maximum Authorization Management System," an "Email 

Sensitive-Information Detection and Protection System," a "Data Endpoint Protection System," 

and a "Security Incident and Event Management" (SIEM) system.
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9,��&\EHU�6HFXULW\�0DQDJHPHQW

���&\EHU�6HFXULW\�5LVN�0DQDJHPHQW�$UFKLWHFWXUH�DQG�0DQDJHPHQW�6WUDWHJ\

(1) Cyber security risk management architecture

A. Acting in accordance with Article 38-1 of the "Implementation Rules of Internal Audit and 

Internal Control System of Financial Holding Companies and Banking Industries," the Bank 

has appointed an SEVP to serve as its chief cyber security officer, and at its head office 

has established a Department of Cyber Security that is responsible for the Bank’s cyber 

security operations, which include planning, monitoring, and implementation of cyber security 

management.

B. To continue promoting cyber security operations, and to manage them effectively, the Bank has 

established a Cyber Security Team that is chaired by the SEVP who supervises the Department 

of Cyber Security. This Team is in charge of coordinating and setting the Bank’s cyber security 

policies, plans, and resource allocations. It convenes periodic Meetings on Computer Security 

VQ�GPUWTG�VJG�EQPſFGPVKCNKV[��KPVGITKV[��CPF�CXCKNCDKNKV[�QH�VJG�$CPMŏU�KPHQTOCVKQP��CPF�VQ�RTGXGPV�

Bank operations from being affected by cyber security incidents. The Bank held two Meetings 

on Computer Security in 2021.

C. The Bank has established a Cyber Security Incident Response Team (CSIRT) to respond 

rapidly and properly to incidents, and to carry out training exercises to prepare for response to 

E[DGT�UGEWTKV[�KPEKFGPVU��9JGP�KV�OGV�HQT�VJG�ſTUV�VKOG�KP�������VJG�%5+46�TGXKGYGF�VJG�UVCVWU�QH�

corrective actions taken in 2020 to address cyber security incidents. The CSIRT also conducted 

workshops focusing on response to cyber security incidents in order to improve the CSIRT’s 

capabilities for investigating and responding to cyber security incidents.

(2) Cyber Security Policy

 The Bank has adopted a Cyber Security Policy to serve as the basis for implementation of various 

cyber security measures. This Policy sets out the Bank’s cyber security targets and cyber security 

work plans. The Cyber Security Policy is re-evaluated at least once per year to ensure that it 

complies with applicable laws and regulations, to check whether recent changes in technology 

or the business environment require that it be updated, and to ensure the effectiveness of cyber 

security operations.

(3) Cyber security management strategies

A. The Bank has adopted a number of cyber security-related management systems. It has obtained 

+51�������EGTVKſECVKQP�HQT�KVU�E[DGT�UGEWTKV[�OCPCIGOGPV�U[UVGO��+51�������EGTVKſECVKQP�HQT�KVU�

DWUKPGUU�EQPVKPWKV[�OCPCIGOGPV�U[UVGO��CPF�$5�������EGTVKſECVKQP�HQT�KVU�RGTUQPCN�KPHQTOCVKQP�

management system. The Bank obtains validations by an impartial third party each year to keep 

VJGUG�EGTVKſECVKQPU�EWTTGPV��VQ�MGGR�VJG�$CPM�KP�NKPG�YKVJ�VJG�NCVGUV�KPVGTPCVKQPCN�VTGPFU�KP�E[DGT�

security management, and to meet international management standards.
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B. Acting in accordance with the provisions of the "Cyber Security Management Act" and its 

secondary regulations, the Bank adopts and implements a cyber security maintenance plan 

every year, conducts a stocktaking of core and non-core business operations, adopts cyber 

security-related management systems and gets them approved by certification bodies, 

classifies its information and communication system defense requirements and sets system 

defense standards, and conducts business continuity exercises, security tests, and email social 

engineering drills.

C. The Bank has built a layered defense-in-depth system, which employs multiple technologies to 

defend against the same types of attacks, thereby reducing security threats from the internet or 

CP�KPVTCPGV�CPF�OCKPVCKPKPI�VJG�EQPſFGPVKCNKV[��KPVGITKV[��CPF�CXCKNCDKNKV[�QH�KORQTVCPV�CUUGVU�

D. In order to effectively obtain information on cyber security incidents, and to quickly report and 

respond to such incidents, the Bank has adopted a set of "Directions on the Reporting of and 

Response to Cyber Security Incidents" and has instructed its various units to comply with these 

Directions.

E. The Bank provides all employees with at least three hours of general cyber security education 

per year, and requires them to pass related tests. The Bank also conducts periodic "Cyber 

Security Management Training Courses," "Cyber Security Workshops," "Cyber Security Incident 

Response Workshops" and other such training programs to raise employees’ cyber security 

consciousness. In addition, dedicated cyber security personnel must attend at least 15 hours of 

professional-level cyber security coursework to strengthen their cyber security expertise.

9,,��/DERU�5HODWLRQV

���(PSOR\HH�:HOIDUH�0HDVXUHV��5HWLUHPHQW�6\VWHP�DQG�,WV�,PSOHPHQWDWLRQ��/DERU�2ZQHUVKLS�
Agreements, and Measures for Protecting Employee Interests

The Bank is a government-owned enterprise in an industry that is subject to the Labor Standards Act. 

Working conditions, welfare measures, and the retirement system are all handled in accordance with 

the provisions of the Labor Standards Act and other laws and regulations governing civil servants. The 

Bank addresses concrete requests raised by employees by establishing a labor-ownership meeting 

for negotiation and communication and, whenever necessary, by using various other occasions or 

human resources evaluation committees at various levels to communicate with employees, resolve 

points of contention, and build consensus. The Bank seeks what is in the best interests of both labor 

and management, taking care always to cultivate mutual trust and respect.

���/RVVHV�'XH�WR�/DERU�2ZQHUVKLS�'LVSXWHV��(VWLPDWHG�3RVVLEOH�&XUUHQW�DQG�)XWXUH�$PRXQWV�
That Might Occur, and Countermeasures

A response mechanism to prevent an interruption of operations in case of strikes has been set up 

to cope with potential disputes and bring about their early resolution. In the event of a large and 

relatively damaging labor-management dispute, the Bank is prepared to seek personnel support from 

the competent authority and work with the labor authority, engaging in talks, labor dispute arbitration 

procedures, or litigation to reach a resolution as quickly as possible and minimize losses.
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Financial Information

Ɉ��)LYH�<HDU�)LQDQFLDO�6XPPDU\

1. Condensed Balance Sheets and Comprehensive Income Statements

Condensed Consolidated Balance Sheets

Unit: NT$1,000

Year
Items

2021 2020 2019 2018 2017

Cash, cash equivalents, placement with Central 
Bank and call loans to banks

 772,223,584  747,558,149  704,899,680  700,995,809  833,847,494 

Financial assets measured at fair value through 
RTQſV�QT�NQUU

 355,533,269  326,438,433  244,193,929  236,408,718  236,519,757 

Financial assets measured at fair value through 
other comprehensive income

995,955,988 991,067,914 1,013,078,126 1,117,727,277  - 

Debt investments measured at amortized cost  164,929,574  156,093,052  177,206,775  167,824,692  - 

#XCKNCDNG�HQT�UCNG�ſPCPEKCN�CUUGVU  -  -  -  -  1,135,942,401 

Financial assets for hedging  -  -  1,071  41,693  22,759 

Bills and bonds purchased under resell agreements  -  -  -  -  - 

Receivables, net  58,784,555  53,456,959  58,510,274  59,274,333  59,257,009 

Current income tax assets  1,497,521  2,104,852  1,126,655  1,113,134  1,082,264 

Assets held for sale, net  -  -  -  -  - 

Loans and discounts, net 2,940,449,487 2,869,204,520 2,676,141,224 2,557,027,294 2,285,039,243

*GNF�VQ�OCVWTKV[�ſPCPEKCN�CUUGVU  -  -  -  -  144,060,765 

Investments under equity method, net  43,880,527  41,133,360  41,109,486  38,007,840  36,203,500 

Restricted assets  -  -  -  -  - 

1VJGT�ſPCPEKCN�CUUGVU��PGV  30,159,160  37,763,270  40,158,445  46,040,182  75,603,497 

Property and equipment, net  138,885,078  139,164,914  138,128,918  96,226,027  96,344,383 

Right-of-use asset, net  1,421,474  1,447,075  1,603,487  -  - 

Investment property, net  15,238,207  15,238,207  15,238,207  15,238,207  15,238,207 
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Year
Items

2021 2020 2019 2018 2017

Intangible assets, net  1,053,368  980,867  873,797  764,936  708,732 

Deferred tax assets, net  456,765  623,816  903,797  312,291  170,841 

Other assets  27,941,301  16,514,844  11,556,583  8,989,113  8,171,938 

Total assets

Before distribution 5,548,409,858 5,398,790,232 5,124,730,454 5,045,991,546 4,928,212,790

After distribution 5,546,227,882 5,396,664,320 5,124,730,454 5,045,991,546 4,928,212,790

Deposits of Central Bank and other banks  301,575,853  268,447,708  229,253,533  221,756,139  219,021,384 

Financing from Central Bank and banks  36,170,330  15,849,400  -  -  - 

Financial liabilities measured at fair value through 
RTQſV�QT�NQUU

 19,678,531  32,337,278  60,283,847  50,554,317  35,030,435 

Financial liabilities for hedging  16,241  49,894  25,537  12,973  60,480 

Bills and bonds sold under repurchase agreements  3,987,215  6,418,088  21,564,871  25,078,047  33,906,120 

Payables 42,483,843 41,653,884 43,850,744 45,790,114 42,267,063

Current income tax liabilities 1,671,453 1,090,936 1,291,140 291,444 488,722

Liabilities related to assets held for sale - - - - -

Deposits and remittances 4,209,597,116 4,172,738,840 3,971,785,851 4,025,739,102 3,941,132,048

Financial bonds payable 25,999,058 24,999,085 24,998,820 24,998,566 24,998,316

Preferred stock liabilities - - - - -

1VJGT�ſPCPEKCN�NKCDKNKVKGU 423,216 924,671 962,539 678,843 842,822

Provision 476,726,992 420,237,839 361,821,599 315,020,626 314,774,236

Lease liabilities 1,319,965 1,323,312 1,479,132 - -

Deferred tax liabilities 18,373,243 18,360,527 18,233,421 18,191,904 18,143,074

Other liabilities 8,199,245 11,216,748 10,694,256 7,750,426 8,505,331

Total liabilities

Before distribution 5,146,222,301 5,015,648,210 4,746,245,290 4,735,862,501 4,639,170,031

After distribution 5,147,222,301 5,015,648,210 4,747,045,290 4,736,662,501 4,639,770,031
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Year
Items

2021 2020 2019 2018 2017

Equity attributable to 
owners of the parent

Before distribution  402,187,557  383,142,022  378,485,164  310,129,045  289,042,759 

After distribution  399,005,581  381,016,110  377,685,164  309,329,045  288,442,759 

Capital stock

Before distribution  109,000,000  109,000,000  109,000,000  95,000,000  95,000,000 

After distribution  109,000,000  109,000,000  109,000,000  95,000,000  95,000,000 

Capital surplus  108,453,043  108,453,043  108,453,043  80,453,043  80,453,043 

Retained earnings

Before distribution  122,270,794  110,958,000  101,706,372  92,761,664  84,512,109 

After distribution  119,088,818  108,832,088  100,906,372  91,961,664  83,912,109 

Other equity  62,463,720  54,730,979  59,325,749  41,914,338  29,077,607 

Treasury stock -                             - -  -   - 

Non-controlling interests -                             - -  -   - 

Total equity

Before distribution  402,187,557  383,142,022  378,485,164  310,129,045  289,042,759 

After distribution  399,005,581  381,016,110  377,685,164  309,329,045  288,442,759 

Note: 'JHVSFT�GPS������UP������BSF�BQQSPWFE�CZ�UIF�/BUJPOBM�"VEJU�0GmDF��mHVSFT�GPS������BSF�$1"�BQQSPWFE�
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Condensed Consolidated Statements of Comprehensive Income

Unit: NT$1,000

Year
Items

2021 2020 2019 2018 2017

Interest income 48,288,746 54,052,768 66,034,226 63,883,640 59,105,478

Less: Interest expense 18,650,703 26,564,755 39,355,028 38,258,281 33,583,405

Net interest income 29,638,043 27,488,013 26,679,198 25,625,359 25,522,073

Non-interest income, net 9,404,268 6,649,238 15,491,645 13,823,128 7,563,752

Net revenue 39,042,311 34,137,251 42,170,843 39,448,487 33,085,825

Bad debt expense and commitment and reserve 
for guarantees

  261,249   310,089   7,345,228   7,302,488   1,685,005 

Operating expenses 21,817,820 21,483,757 21,614,459 20,669,664 20,104,743

Income before tax from continuing operations 16,963,242 12,343,405 13,211,156 11,476,335 11,296,077

Income tax (expenses) revenues (1,681,954) (828,055) (1,820,743) (1,231,129) (941,749)

Net income from continuing operations 15,281,288 11,515,350 11,390,413 10,245,206 10,354,328

Gain (Loss) from discontinued operations - - - - -

Net income 15,281,288 11,515,350 11,390,413 10,245,206 10,354,328

Other comprehensive income - - - - -

Other comprehensive income (net of tax) 5,890,159 - 6,058,492 15,765,706 3,365,802 4,739,114

Total comprehensive income 21,171,447 5,456,858 27,156,119 13,611,008 15,093,442

Net income attributable to owners of the parent 
company

15,281,288 11,515,350 11,390,413 10,245,206 10,354,328

Net income attributable to non-controlling interests - - - - -

Total comprehensive income attributable to owners 
of the parent company

21,171,447 5,456,858 27,156,119 13,611,008 15,093,442

Total comprehensive income attributable to non-
controlling interests

- - - - -

Earnings per share  1.40  1.06  1.15  1.08  1.09 

Note: 'JHVSFT�GPS������UP������BSF�BQQSPWFE�CZ�UIF�/BUJPOBM�"VEJU�0GmDF��mHVSFT�GPS������BSF�$1"�BQQSPWFE�
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Condensed Individual Balance Sheets

Unit: NT$1,000

Year
Items

2021 2020 2019 2018 2017

Cash, cash equivalents, placement with 
Central Bank and call loans to banks

 772,223,554  747,558,119  704,899,650  700,995,779  833,847,464 

Financial assets measured at fair value 
VJTQWIJ�RTQſV�QT�NQUU

 355,533,269  326,438,433  244,193,929  236,408,718  236,519,757 

Financial assets measured at fair value 
through other comprehensive income

995,955,988 991,067,914 1,013,078,126 1,117,727,277  - 

Debt investments measured at amortized 
cost

 164,929,574  156,093,052  177,206,775  167,824,692  - 

#XCKNCDNG�HQT�UCNG�ſPCPEKCN�CUUGVU - - - - 1,135,942,401

Financial assets for hedging - - 1,071 41,693 22,759

Bills and bonds purchased under resell 
agreements

 -  -  -  -  - 

Receivables, net  58,763,314  53,437,162  58,497,703  59,258,329  59,237,166 

Current income tax assets  1,497,504  2,100,741  1,126,655  1,113,134  1,082,264 

Assets held for sale, net  -  -  -  -  - 

Loans and discounts, net 2,940,449,487 2,869,204,520 2,676,141,224 2,557,027,294 2,285,039,243

*GNF�VQ�OCVWTKV[�ſPCPEKCN�CUUGVU - - - - 144,060,765

Investments under equity method, net  44,259,229  41,512,229  41,546,887  38,434,590  36,594,041 

Restricted assets  -  -  -  -  - 

1VJGT�ſPCPEKCN�CUUGVU��PGV  30,159,160  37,763,270  40,158,445  46,040,182  75,603,497 

Property and equipment, net  138,881,762  139,161,426  138,125,216  96,222,499  96,340,880 

Right-of-use asset, net  1,421,474  1,447,075  1,603,487  -  - 

Investment property, net  15,238,207  15,238,207  15,238,207  15,238,207  15,238,207 

Intangible assets, net  1,052,853  980,334  873,217  764,829  708,629 

Deferred tax assets, net  451,527  618,378  898,143  308,336  166,887 

Other assets  27,938,284  16,511,833  11,553,574  8,986,040  8,168,927 

Total assets
Before distribution 5,548,755,186 5,399,132,693 5,125,142,309 5,046,391,599 4,928,572,887

After distribution 5,546,573,210 5,397,006,781 5,125,142,309 5,046,391,599 4,928,572,887

Deposits of Central Bank and other banks  301,575,853  268,447,708  229,253,533  221,756,139  219,021,384 

Financing from Central Bank and banks  36,170,330  15,849,400  -  -  - 

Financial liabilities measured at fair value 
VJTQWIJ�RTQſV�QT�NQUU

 19,678,531  32,337,278  60,283,847  50,554,317  35,030,435 
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Year
Items

2021 2020 2019 2018 2017

Financial liabilities for hedging  16,241  49,894  25,537  12,973  60,480 

Bills and bonds sold under repurchase 
agreements

3,987,215 6,418,088 21,564,871 25,078,047 33,906,120

Payables 42,465,523 41,636,403 43,827,118 45,769,665 42,248,261

Current income tax liabilities 1,666,985 1,090,936 1,273,649 262,675 480,372

Liabilities related to assets held for sale - - - - -

Deposits and remittances 4,209,976,571 4,173,100,442 3,972,246,112 4,026,190,539 3,941,518,628

Financial bonds payable 25,999,058 24,999,085 24,998,820 24,998,566 24,998,316

Preferred stock liabilities - - - - -

1VJGT�ſPCPEKCN�NKCDKNKVKGU 423,216 924,671 962,539 678,843 842,822

Provision 476,714,994 420,235,522 361,813,702 315,017,702 314,774,236

Lease liabilities 1,319,965 1,323,312 1,479,132 - -

Deferred tax liabilities 18,373,243 18,360,527 18,233,421 18,191,904 18,143,074

Other liabilities 8,199,904 11,217,405 10,694,864 7,751,184 8,506,000

Total liabilities
Before distribution 5,146,567,629 5,015,990,671 4,746,657,145 4,736,262,554 4,639,530,128

After distribution 5,147,567,629 5,015,990,671 4,747,457,145 4,737,062,554 4,640,130,128

Equity attributable to 
owners of the parent

Before distribution  402,187,557  383,142,022  378,485,164  310,129,045  289,042,759 

After distribution  399,005,581  381,016,110  377,685,164  309,329,045  288,442,759 

Capital stock
Before distribution  109,000,000  109,000,000  109,000,000  95,000,000  95,000,000 

After distribution  109,000,000  109,000,000  109,000,000  95,000,000  95,000,000 

Capital surplus  108,453,043  108,453,043  108,453,043  80,453,043  80,453,043 

Retained earnings
Before distribution  122,270,794  110,958,000  101,706,372  92,761,664  84,512,109 

After distribution  119,088,818  108,832,088  100,906,372  91,961,664  83,912,109 

Other equity  62,463,720  54,730,979  59,325,749  41,914,338  29,077,607 

Treasury stock -  -  - -  - 

Non-controlling interests -  -  - -  - 

Total equity
Before distribution  402,187,557  383,142,022  378,485,164  310,129,045  289,042,759 

After distribution  399,005,581  381,016,110  377,685,164  309,329,045  288,442,759 

Note: 'JHVSFT�GPS������UP������BSF�BQQSPWFE�CZ�UIF�/BUJPOBM�"VEJU�0GmDF��mHVSFT�GPS������BSF�$1"�BQQSPWFE�
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Condensed Individual Statements of Comprehensive Income

Unit: NT$1,000

Year
Items

2021 2020 2019 2018 2017

Interest income   48,288,746   54,052,768   66,034,226   63,883,640   59,105,478 

Less: Interest expense   18,651,099   26,565,093   39,355,438   38,258,657   33,583,762 

Net interest income   29,637,647   27,487,675   26,678,788   25,624,983   25,521,716 

Non-interest income, net   9,295,609   6,540,043   15,345,157   13,668,495   7,417,544 

Net revenue   38,933,256   34,027,718   42,023,945   39,293,478   32,939,260 

Bad debt expense and commitment and reserve 
for guarantees

  261,249   310,089   7,345,228   7,302,488   1,685,005 

Operating expenses   21,725,962   21,391,282   21,507,754   20,563,400   19,998,078 

Income before tax from continuing operations   16,946,045   12,326,347   13,170,963   11,427,590   11,256,177 

Income tax (expenses) revenues (1,664,757) (810,997) (1,780,550) (1,182,384) (901,849)

Net income from continuing operations   15,281,288   11,515,350   11,390,413   10,245,206   10,354,328 

Gain (Loss) from discontinued operations - - - - -

Net income   15,281,288   11,515,350   11,390,413   10,245,206   10,354,328 

Other comprehensive income - - - - -

Other comprehensive income (net of tax)   5,890,159 - 6,058,492   15,765,706 3,365,802   4,739,114 

Total comprehensive income   21,171,447   5,456,858   27,156,119   13,611,008   15,093,442 

Net income attributable to owners of the parent 
company

  15,281,288   11,515,350   11,390,413   10,245,206   10,354,328 

Net income attributable to non-controlling interests - - - - -

Total comprehensive income attributable to 
owners of the parent company

  21,171,447   5,456,858   27,156,119   13,611,008   15,093,442 

Total comprehensive income attributable to non-
controlling interests

- - - - -

Earnings per share  1.40  1.06  1.15  1.08  1.09 

Note: 'JHVSFT�GPS������UP������BSF�BQQSPWFE�CZ�UIF�/BUJPOBM�"VEJU�0GmDF��mHVSFT�GPS������BSF�$1"�BQQSPWFE�

2. CPA-Auditor of Financial Report

Year Name of Accounting Firm Name of CPA Audit Opinion

2017 -2/)�%GTVKſGF�2WDNKE�#EEQWPVCPVU Fang, Yen-Ling Lee, Feng-Hui 7PSWCNKſGF�1RKPKQP

2018 -2/)�%GTVKſGF�2WDNKE�#EEQWPVCPVU Lee, Feng-Hui Wu, Lin 7PSWCNKſGF�1RKPKQP

2019 -2/)�%GTVKſGF�2WDNKE�#EEQWPVCPVU Lee, Feng-Hui Wu, Lin 7PSWCNKſGF�1RKPKQP

2020 -2/)�%GTVKſGF�2WDNKE�#EEQWPVCPVU Lee, Feng-Hui Wu, Lin 7PSWCNKſGF�1RKPKQP

2021 -2/)�%GTVKſGF�2WDNKE�#EEQWPVCPVU Lee, Feng-Hui Wu, Lin 7PSWCNKſGF�1RKPKQP
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ɉ��)LYH�<HDU�)LQDQFLDO�$QDO\VLV

Consolidated Financial Analysis

Unit: NT$1,000; %

Year
Items

2021 2020 2019 2018 2017

Operating 
Ability

Ratio of Loans to Deposits 70.87 69.77 68.42 64.39 58.82 

Non-Performing Loan Ratio (Note 4) 0.11 0.15 0.18 0.21 0.29 

Ratio of Interest Cost to Annual 
Average Deposits (Note 4)

0.58 0.81 1.07 1.10 1.07 

Ratio of Interest Income to Annual 
Average Loans Outstanding

1.26 1.32 1.60 1.68 1.66 

Total Assets Turnover (Times) 0.71 0.65 0.83 0.79 0.68 

Average Revenue per Employee 4,677 4,082 5,064 4,729 4,007 

#XGTCIG�2TQſV�RGT�'ORNQ[GG�
0QVG��� 1,831 1,377 1,368 1,228 1,254 

2TQſVCDKNKV[

Return on Tier 1 Capital (Note 4) 5.82 4.50 5.62 5.62 5.63 

Return on Assets (Note 4) 0.28 0.22 0.22 0.21 0.21 

Return on Equity (Note 4) 3.89 3.02 3.31 3.42 3.68 

Net Income Ratio 39.14 33.73 27.01 25.97 31.30 

Earnings per Share (NT$) (Note 4) 1.40 1.06 1.15 1.08 1.09 

Financial 
Structure

Ratio of Liabilities to Assets 92.73 92.88 92.60 93.84 94.11 

Ratio of Property and Equipment to 
Equity

34.53 36.32 36.92 31.03 33.33 

Growth Rate
Rate of Asset Growth (Note 4) 2.77 5.35 1.56 2.39 3.30 

4CVG�QH�2TQſV�)TQYVJ�
0QVG��� 37.43 -6.57 15.12 1.60 -41.88 

Cash Flow

Cash Flow Ratio 0.00 0.00 7.05 0.00 1.36 

Cash Flow Adequacy Ratio (Note 4) (2,251.06) 204.21 547.94 581.82 1,580.25 

%CUJ�(NQY�5CVKUſGF�4CVKQ 0.00 0.00 2,113.09 0.00 2,207.03 

Liquidity Reserve Ratio 32.68 34.27 37.41 44.82 49.64 

Loans to Parties with Material Relationship with 
the Bank

30,111,946 26,577,119 26,622,691 25,393,089 23,136,658 

Ratio of Loans to Parties with Material 
Relationship with the Bank to Total Loans

0.98 0.88 0.94 0.94 0.96 

Operating 
Scale

Market Share of Assets 8.53 8.78 8.98 9.22 9.40 

Market Share of Net Worth 8.98 8.82 9.05 8.01 7.96 

Market Share of Deposits 8.41 8.98 9.36 10.04 10.12 

Market Share of Loans 8.36 8.71 8.57 8.52 8.05 

/PUFT����'JHVSFT�GPS������UP������BSF�BQQSPWFE�CZ�UIF�/BUJPOBM�"VEJU�0GmDF��mHVSFT�GPS������BSF�$1"�BQQSPWFE�

���5IF�#05�DBQJUBM� JODSFBTF�XBT�BQQSPWFE�CZ� UIF�'JOBODJBM�4VQFSWJTPSZ�$PNNJTTJPO�PO�+VMZ���
������<3FG��-FUUFS�/P�� 	'4$
�(JO�(VBO�:JO�,POH�
�����������>�BOE�CZ�UIF�.JOJTUSZ�PG�&DPOPNJD�"GGBJST�PO�0DUPCFS���
������<3FG��-FUUFS�/P��	.0&"
�+JOH�4IPV�4IBOH������������>��5IF�EBUF�PG�
record for the capital increase is September 25, 2019.
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3. To reasonably express average interest rate, excess interest paid on preferential-rate deposits was added back into total interest expenditures for 2021, 
����
�����
������BOE������JO�UIF�BNPVOUT�PG�/5��
���
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�
respectively.

4. Reasons why the ratio changed during the previous two years by 20% or more:
	�
� %VF�QSJNBSJMZ�UP�JODSFBTFT�JO�JODPNF�CFGPSF�UBY�BOE�OFU�JODPNF
�UIF�#BOLhT�SFUVSO�PO�5JFS���$BQJUBM
�SFUVSO�PO�BTTFUT
�SFUVSO�PO�FRVJUZ
�BWFSBHF�QSPmU�

QFS�FNQMPZFF
�FBSOJOHT�QFS�TIBSF
�BOE�SBUF�PG�QSPmU�HSPXUI�BMM�SPTF�GSPN������UP������
(2) Interest expenses as a share of annual average balance of deposits for the year decreased, mainly due to a decrease in deposit interest expenses.
	�
� 5IF�EFDMJOF� JO�BTTFU�HSPXUI�XBT�QSJNBSJMZ�EVF�UP�B�TMPXFS�SBUF�PG� JODSFBTF�JO�BTTFUT��NFBOXIJMF
� UIF�EFDMJOF� JO�UIF�DBTI�nPX�BEFRVBDZ�SBUJP�XBT�

QSJNBSJMZ�EVF�UP�BO�JODSFBTF�JO�OFU�DBTI�PVUnPX�GSPN�PQFSBUJOH�BDUJWJUJFT�
(4) The lower NPL ratio was primarily due to the fact that NPLs fell in number from 2020.

5. Formulae used in calculations:
(1) Operating Ability

a. Ratio of loans to deposits = Total loans / Total deposits
b. Non-performing loan ratio = Non-performing loans / Total loans outstanding
c. Ratio of interest cost to annual average deposits = Interest cost related to deposits / Annual average deposits
d. Ratio of interest income to annual average loans outstanding = Interest income related to loans outstanding / Annual average amount of loans 

outstanding
e. Total assets turnover (times) = Net revenue / Average total assets
f. Average revenue per employee = Net revenue / Total number of employees
H��"WFSBHF�QSPmU�QFS�FNQMPZFF���/FU�JODPNF���5PUBM�OVNCFS�PG�FNQMPZFFT

	�
� 1SPmUBCJMJUZ
a. Return on Tier 1 capital = Net income before tax / Net average Tier 1 capital
b. Return on assets = Net income / Average total assets
c. Return on equity = Net income / Average total equity
d. Net income ratio = Net income / Net revenue
e. Earnings per share = (Net income attributable to owners of the parent company – Preferred stock dividend) / Weighted average number of shares 

issued
(3) Financial Structure 

a. Ratio of liabilities to assets = Total liabilities / Total assets
b. Ratio of property and equipment to equity = Net property and equipment / Net equity

(4) Growth Rate
a. Rate of asset growth = (Total assets for current year – Total assets for previous year) / Total assets for previous year
C��3BUF�PG�QSPmU�HSPXUI���	#FGPSF�UBY�QSPmU�PS�MPTT�GPS�DVSSFOU�ZFBS�o�#FGPSF�UBY�QSPmU�PS�MPTT�GPS�QSFWJPVT�ZFBS
���#FGPSF�UBY�QSPmU�PS�MPTT�GPS�QSFWJPVT�

year 
(5) Cash Flow

B�� $BTI�nPX�SBUJP���/FU�DBTI�nPX�GSPN�PQFSBUJOH�BDUJWJUJFT���	$BMM�MPBOT�BOE�PWFSESBGUT�GSPN�CBOLT���$PNNFSDJBM�QBQFS�QBZBCMF��'JOBODJBM�MJBCJMJUJFT�
NFBTVSFE�BU�GBJS�WBMVF�UISPVHI�QSPmU�PS�MPTT���#JMMT�BOE�CPOET�TPME�VOEFS�SFQVSDIBTF�BHSFFNFOUT���$VSSFOU�QPSUJPO�PG�QBZBCMFT


C��$BTI�nPX�BEFRVBDZ�SBUJP���/FU�DBTI�nPX�GSPN�PQFSBUJOH�BDUJWJUJFT�GPS�UIF�QBTU�mWF�ZFBST���	$BQJUBM�FYQFOEJUVSFT���$BTI�EJWJEFOET
�GPS�UIF�QBTU�
mWF�ZFBST

D�� $BTI�nPX�TBUJTmFE�SBUJP���/FU�DBTI�nPX�GSPN�PQFSBUJOH�BDUJWJUJFT���/FU�DBTI�nPX�GSPN�JOWFTUJOH�BDUJWJUJFT
	�
� -JRVJEJUZ�SFTFSWF�SBUJP���-JRVJE�BTTFUT�TQFDJmFE�CZ�UIF�$FOUSBM�#BOL���%FCU�JUFNT�GPS�XIJDI�MJRVJEJUZ�SFTFSWFT�TIPVME�CF�BMMPDBUFE
	�
� 0QFSBUJOH�4DBMF

B�� .BSLFU�TIBSF�PG�BTTFUT���5PUBM�BTTFUT���5PUBM�BTTFUT�PG�UIF�NBKPS�mOBODJBM�JOTUJUVUJPOT
C��.BSLFU�TIBSF�PG�OFU�XPSUI���/FU�XPSUI���5PUBM�OFU�XPSUI�PG�UIF�NBKPS�mOBODJBM�JOTUJUVUJPOT
D�� .BSLFU�TIBSF�PG�EFQPTJUT���5PUBM�EFQPTJUT���5PUBM�EFQPTJUT�PG�UIF�NBKPS�mOBODJBM�JOTUJUVUJPOT
E��.BSLFU�TIBSF�PG�MPBOT���5PUBM�MPBOT���5PUBM�MPBOT�PG�UIF�NBKPS�mOBODJBM�JOTUJUVUJPOT

(8) Other
a. The total amount of liabilities is net of reserve for guarantees and contingency funds.
C�� 5IF�UFSN�ýSFWFOVFTý�NFBOT�UIF�TVN�UPUBM�PG�JOUFSFTU�JODPNF�BOE�OPO�JOUFSFTU�JODPNF�
c. Cash dividends include cash dividends on common and preferred shares.
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Individual Financial Analysis

Unit: NT$1,000; %

Year
Items

2021 2020 2019 2018 2017

Operating 
Ability

Ratio of Loans to Deposits 70.86 69.76 68.41 64.38 58.82 

Non-Performing Loan Ratio (Note 4) 0.11 0.15 0.18 0.21 0.29 

Ratio of Interest Cost to Annual 
Average Deposits (Note 4)

0.58 0.81 1.07 1.10 1.07 

Ratio of Interest Income to Annual 
Average Loans Outstanding

1.26 1.32 1.60 1.68 1.66 

Total Assets Turnover (Times) 0.71 0.65 0.83 0.79 0.68 

Average Revenue per Employee 4,664 4,069 5,046 4,711 3,989 

#XGTCIG�2TQſV�RGT�'ORNQ[GG�
0QVG��� 1,831 1,377 1,368 1,228 1,254 

2TQſVCDKNKV[

Return on Tier 1 Capital (Note 4) 5.82 4.49 5.61 5.59 5.61 

Return on Assets (Note 4) 0.28 0.22 0.22 0.21 0.21 

Return on Equity (Note 4) 3.89 3.02 3.31 3.42 3.68 

Net Income Ratio 39.25 33.84 27.10 26.07 31.30 

Earnings per Share (NT$) (Note 4) 1.40 1.06 1.15 1.08 1.09 

Financial 
Structure

Ratio of Liabilities to Assets 92.74 92.88 92.60 93.83 94.11 

Ratio of Property and Equipment to 
Equity

34.53 36.32 36.92 31.01 33.33 

Growth 
Rate

Rate of Asset Growth (Note 4) 2.77 5.35 1.56 2.39 3.30 

4CVG�QH�2TQſV�)TQYVJ�
0QVG��� 37.48 -6.41 15.26 1.52 -41.89 

Cash Flow

Cash Flow Ratio 0.00 0.00 7.05 0.00 1.36 

Cash Flow Adequacy Ratio (Note 4) (2,258.89) 195.81 548.71 582.64 1,580.25 

%CUJ�(NQY�5CVKUſGF�4CVKQ 0.00 0.00 2,116.17 0.00 2,250.10 

Liquidity Reserve Ratio 32.68 34.27 37.41 44.82 49.64 

Loans to Parties with Material Relationship with 
the Bank

30,111,946 26,577,119 26,622,691 25,393,089 23,136,658 

Ratio of Loans to Parties with Material 
Relationship with the Bank to Total Loans

0.98 0.88 0.94 0.94 0.96 

Operating 
Scale

Market Share of Assets 8.53 8.78 8.98 9.22 9.40 

Market Share of Net Worth 8.98 8.82 9.05 8.01 7.96 

Market Share of Deposits 8.41 8.98 9.36 10.04 10.12 

Market Share of Loans 8.36 8.71 8.57 8.52 8.05 

/PUFT����'JHVSFT�GPS������UP������BSF�BQQSPWFE�CZ�UIF�/BUJPOBM�"VEJU�0GmDF��mHVSFT�GPS������BSF�$1"�BQQSPWFE�

���5IF�#05�DBQJUBM� JODSFBTF�XBT�BQQSPWFE�CZ� UIF�'JOBODJBM�4VQFSWJTPSZ�$PNNJTTJPO�PO�+VMZ���
������<3FG��-FUUFS�/P�� 	'4$
�(JO�(VBO�:JO�,POH�
�����������>�BOE�CZ�UIF�.JOJTUSZ�PG�&DPOPNJD�"GGBJST�PO�0DUPCFS���
������<3FG��-FUUFS�/P��	.0&"
�+JOH�4IPV�4IBOH������������>��5IF�EBUF�PG�
record for the capital increase is September 25, 2019.



94

BANK     F
TAIWAN 2 0 2 1  A N N U A L  R E P O R T

3. To reasonably express average interest rate, excess interest paid on preferential-rate deposits was added back into total interest expenditures for 2021, 
����
�����
������BOE������JO�UIF�BNPVOUT�PG�/5��
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respectively.

4. Reasons why the ratio changed during the previous two years by 20% or more:
	�
�%VF�QSJNBSJMZ�UP�JODSFBTFT�JO�JODPNF�CFGPSF�UBY�BOE�OFU�JODPNF
�UIF�#BOLhT�SFUVSO�PO�5JFS���$BQJUBM
�SFUVSO�PO�BTTFUT
�SFUVSO�PO�FRVJUZ
�BWFSBHF�QSPmU�

QFS�FNQMPZFF
�FBSOJOHT�QFS�TIBSF
�BOE�SBUF�PG�QSPmU�HSPXUI�BMM�SPTF�GSPN������UP������
(2) Interest expenses as a share of annual average balance of deposits for the year decreased, mainly due to a decrease in deposit interest expenses.
	�
�5IF�EFDMJOF� JO�BTTFU�HSPXUI�XBT�QSJNBSJMZ�EVF�UP�B�TMPXFS�SBUF�PG� JODSFBTF� JO�BTTFUT��NFBOXIJMF
� UIF�EFDMJOF� JO� UIF�DBTI�nPX�BEFRVBDZ�SBUJP�XBT�

QSJNBSJMZ�EVF�UP�BO�JODSFBTF�JO�OFU�DBTI�PVUnPX�GSPN�PQFSBUJOH�BDUJWJUJFT�
(4) The lower NPL ratio was primarily due to the fact that NPLs fell in number from 2020.

5. Formulae used in calculations are the same as page 92.
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Adequacy of Capital

Unit: NT$1,000

Year
Items

2021 2020 2019 2018 2017

Self-
Owned 
Capital

Common Stocks Equity 294,229,293 288,306,427 260,398,368 209,451,511 204,281,845

Other Total Tier 1 of Non-Common 
Stocks Equity

Tier 2 Capital 33,023,120 40,361,717 37,174,652 41,031,241 42,705,800

Self-Owned Capital 327,252,413 328,668,144 297,573,020 250,482,752 246,987,645

Total Risk- 
Weighted 
Assets

Credit Risk

Standardized 
Approach

1,983,680,458 2,062,529,245 1,955,312,649 1,818,059,477 1,723,632,715

Internal 
Ratings-Based 
Approach

Securitization 560,578 439,884 291,897 438,445 249,668

Operational Risk

Basic Indicator 
Approach

Standardized 
Approach/

Alternative 
Standardized 
Approach

63,048,988 64,279,938 63,628,550 64,333,363 61,430,838

Advanced 
Measurement 
Approach

Market Risk

Standardized 
Approach

98,239,575 70,603,450 82,580,325 112,738,688 95,600,876

Internal Model 
Approach

Total Risk-Weighted Assets 2,145,529,599 2,197,852,517 2,101,813,421 1,995,569,973 1,880,914,097

Capital Adequacy Ratio (%) 15.25 14.95 14.16 12.55 13.13

Ratio of Tier 1 Capital to Risk Assets (%) 13.71 13.12 12.39 10.50 10.86

Ratio of Common Stocks Equity to Risk Assets 
(%)

13.71 13.12 12.39 10.50 10.86

Leverage Ratio (%) 5.48 5.46 5.08 4.12 4.10

/PUFT����'JHVSFT�GPS������UP������BSF�$1"�BQQSPWFE�

���5IF�EFmOJUJPO�PG�4FMG�PXOFE�DBQJUBM
�5PUBM�SJTL�XFJHIUFE�BTTFUT�BOE�&YQPTVSF�NFBTVSF�IFSFCZ�TIBMM�CF�JO�DPNQMJBODF�XJUI�UIF�i3FHVMBUJPOT�(PWFSOJOH�
the Capital Adequacy and Capital Category of Banks” and “Methods for Calculation the Self-Owned Capital and Risk-Weighted Assets of Banks.”

3. Formulae used in calculations:
	�
� 4FMG�PXOFE�DBQJUBM���$PNNPO�TUPDLT�FRVJUZ���0UIFS�UPUBM�5JFS���PG�OPO�DPNNPO�TUPDLT�FRVJUZ���5JFS���DBQJUBM
	�
� 5PUBM�SJTL�XFJHIUFE�BTTFUT���$SFEJU�SJTL�XFJHIUFE�BTTFUT���	0QFSBUJPOBM�SJTL＋ Market risk) Capital requirement ×12.5
(3) Capital adequacy ratio = Self-owned capital / Total risk-weighted assets
	�
� 3BUJP�PG�5JFS���DBQJUBM�UP�SJTL�BTTFUT���	$PNNPO�TUPDLT�FRVJUZ���0UIFS�UPUBM�5JFS���PG�OPO�DPNNPO�TUPDLT�FRVJUZ
���5PUBM�SJTL�XFJHIUFE�BTTFUT
(5) Ratio of common stocks equity to risk assets = Common stocks equity / Total risk-weighted assets
(6) Leverage ratio = Net Tier 1 capital / Exposure measurement

Ɋ��6WDWHPHQW�E\�WKH�$XGLW�&RPPLWWHH

Please refer to page 96 of the Chinese annual report.
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ɋ��)LQDQFLDO�6WDWHPHQWV�RI�5HFHQW�<HDUV��DQG�,QGHSHQGHQW�$XGLWRUV·�5HSRUW��
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Independent Auditors’ Report

To the Board of Directors of Bank of Taiwan:

Opinion

We have audited the financial statements of Bank of Taiwan (“the Bank”), which comprise the balance sheets as
of December 31, 2021 and 2020, the statements of comprehensive income, changes in equity and cash flows for
the years then ended, and notes to the financial statements, including a summary of significant accounting
policies.

In our opinion, based on our audits and the report of other auditors (please refer to Other Matter paragraph),  the
accompanying financial statements present fairly, in all material respects, the financial position of the Bank as at
December 31, 2021 and 2020, and its financial performance and its cash flows for the years then ended in
accordance with the Regulations Governing the Preparation of Financial Reports by Public Banks and
Regulations Governing the Preparation of Financial Reports by Securities Firms.

Basis for Opinion

We conducted our audit in accordance with the Regulations Governing Auditing and Certification of Financial
Statements by Certified Public Accountants, Ruling No. 10802731571 issued by the FSC and the auditing
standards generally accepted in Republic of China. Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We
are independent of Bank of Taiwan in accordance with the Certified Public Accountants Code of Professional
Ethics in Republic of China (“the Code”), and we have fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained, inclusive of the report from other auditors,
is sufficient and appropriate to provide a basis of our opinion.

Emphasis of Matter

In accordance with the auditing regulations in Taiwan, the financial statements of the Bank are required to be
audited by the Ministry of Audit (the “MoA”). The financial statement for the financial year ended December
31, 2020 has been audited and approved by the MoA. The adjustments made by the MoA are reflected in the
financial statement. For further information, please see note 16(b). Our opinion is not modified in respect of this
matter.
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Other Matter

As stated in note 6(j) of the financial statements, we did not audit the financial statements of Hua Nan Financial
Holdings Co., Ltd. and Tai Yi Real Estate Co., Ltd. of investments in associates accounted for using equity
method of the Bank amounting to NT$42,633,917 thousand and NT$40,232,282 thousand as of December 31,
2021 and 2020, respectively, constituting 0.77% and 0.75% of the related total assets; nor the related shares of
investment profit in associates accounted for using equity method of NT$3,658,951 thousand and NT$1,841,560
thousand for the years then ended, respectively, constituting 9.40% and 5.41% of the related net revenue. Those
statements were audited by other auditors whose reports have been furnished to us, and our opinion, insofar as it
relates to the amounts includes above, is based solely on the report of the other auditors.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the financial statements for the year ended December 31, 2021. These matters were addressed in the context of
our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters. We have determined the matters described below to be the key audit matters
to be communicated in our report.

1. The assessment of impairment of financial assets

Please refer to Note 4(k) “Impairment of assets” for related accounting policy, Note 5(c) “The evaluation of
financial asset impairments”  for the uncertainty of accounting assumptions and estimations, and Note 8
“Financial risk management ” for the details of evaluation of financial asset impairments. .

Description of key audit matters

When assessing whether there is any indication that the financial assets other than measured at fair value
through profit or loss may be impaired, the Bank relys on management for considering all kinds of
observable data and using the expected credit loss model, including probability of default, loss of default,
exposure at default and prospective economic factors, to calculate the impairment loss. The calculation
process is complicated and involves the exercise of judgment. Eventually, the assumptions used may also
affect the estimated amount significantly. Furthermore, the amount of financial assets which required
impairment tests is material to the Bank as of December 31, 2021. Therefore, the assessment of impairment
of financial assets has been identified as a key audit matter in our audit.

How the matter was addressed in our audit

Our principal audit procedures included (i) inspecting the internal guidelines of impairment assessment of
credit and investment business, understanding the Bank's procedures of the assessment of impairment of
financial assets, and testing related internal control procdures; (ii) performing analytical procedures; (iii)
assessing the reasonableness of the Bank's assessment of impairment of financial assets and, if necessary,
acquiring assistance from internal specialist; (iv) verifying the accuracy of loan loss provision based on
“Regulations Governing the Procedures for Enterprises Engaging in Insurance to Evaluate Assets and Deal
with Non performing/Non accrual Loans” ; (v) assessing whether the impairment of financial assets is
presented and disclosed fairly.
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2. The valuation of financial instruments

Please refer to Note 4(e) “Financial instrument”  for related accounting policy, Note 5(b) “The fair value
valuation of non-active market or non-quoted financial instruments”  for major sources of uncertainty for
assumptions and estimation, and Note 7 “The fair value and fair value hierarchy of the financial instruments”
for the details of valuation of financial instruments.

Description of key audit matters

The Bank holds the value of financial assets and liabilities, which shall calculated by a model are classified
as level 2 and level 3 expect for which shall calculated by an observable for active market are classified as
level 1. The parameters of inputs which often involve the exercise of judgment in valuation process. The
valuation of financial instruments may be misstated due to the use difference of valuation techniques and
assumptions. The amount of financial asset and liabilities the Bank hold as of December 31, 2021 were
significant. Therefore, the valuation of financial instruments has been identified as a key audit matter in our
audit.

How the matter was addressed in our audit

Our main audit procedures included (i) reviewing accounting policy about the fair value of financial
instruments measurement and disclosure, and performing an assessment over the investment cycle of its
initial recognition, subsequent measurement and disclosures on financial statement; (ii) for the financial
instruments measured at fair value with active market, sampling test of prices are quoted in an active market;
(iii) sampling to test whether the fair value of the financial instruments measured at fair value without an
active market are appropriate by re-calculating and obtaining the quoted price from counter parties or
independent third parties, as well as appointing our valuation specialists to assess the reasonableness of the
models and parameters the Bank used when deemed necessary; (iv) assessing whether the disclosure of
financial instruments in accordance with International Financial Reporting Standards.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with the Budget Law, Account Settlement Law, Regulations Governing the Preparation of Financial Reports by
Public Banks, Regulations Governing the Preparation of Financial Reports by Securities Firms, and for such
internal control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Bank’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Bank or to cease operations, or has no realistic
alternative but to do so. 

Those charged with governance (including the Audit Committee) are responsible for overseeing the Bank’ s
financial reporting process. 
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the auditing standards generally accepted in the Republic of China will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements. 

As part of an audit in accordance with auditing standards generally accepted in the Republic of China, we
exercise professional judgment and maintain professional skepticism throughout the audit. We also: 

1. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. 

2. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Bank’s internal control.

3. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

4. Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Bank’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditors’ report. However, future events or conditions
may cause the Bank to cease to continue as a going concern.

5. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

6. Obtain sufficient and appropriate audit evidence regarding the financial information of the entities or
business activities within the Bank to express an opinion on the financial statements. We are responsible for
the direction, supervision and performance of the group audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit. 
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Notes to Readers

The accompanying parent company only financial statements are intended only to present the  financial position, financial performance
and cash flows in accordance with the accounting principles and practices generally accepted in the Republic of China and not those of
any other jurisdictions. The standards, procedures and practices to audit such parent company only financial statements are those
generally accepted and applied in the Republic of China.

From the matters communicated with those charged with governance, we determine those matters that were of
most significance in the audit of the financial statements for the year ended December 31, 2021 and are
therefore the key audit matters. We describe these matters in our auditors’ report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partners on the audit resulting in this independent auditors’ report are Feng-Hui Lee and Lin
Wu.

KPMG

Taipei, Taiwan (Republic of China)
March 18, 2022
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BANK OF TAIWAN

Statements of Comprehensive Income

For the years ended December 31, 2021 and 2020

(Expressed in Thousands of New Taiwan Dollars , Except for Earnings Per Common Share)

2021 2020 Change

Amount % Amount % %

Revenue and income: 

41000 Interest income $ 48,288,746 124 54,052,768 159 (11)

51000 Less:Interest expense 18,651,099 48 26,565,093 78 (30)

Net interest income 29,637,647 76 27,487,675 81 8

� Non-interest income, net

49100 Service fees ,net 4,326,749 11 4,633,270 14 (7)

49200 Gain (loss) on financial assets or liabilities measured at fair value through profit or loss 50,909,669 131 56,523,035 166 (10)

49310 Realized gains from financial assets measured at fair value through other comprehensive income 4,455,998 11 3,545,905 10 26

49600 Foreign exchange gain (loss) (2,002,749) (5) (4,406,124) (13) 55

49700 Gain on reversal (provision) of impairment loss on assets 6,435 - (33,992) - 119

49750 Share of profit (loss) of associates and joint ventures accounted for using equity method 4,066,696 10 1,767,565 5 130

49837 Premiums loss 663,748 2 1,634,164 5 (59)

49843 Sales income 411,131 1 846,871 2 (51)

48054 Subsidized income from government 7,721,076 20 7,784,351 23 (1)

49898 Excess preferential interest expenses (6,842,192) (18) (8,469,704) (25) 19

49871 Provisions for policyholders' reserve premium (54,486,760) (139) (57,438,873) (168) 5

49899 Excess interest expenses 65,808 - 153,575 - (57)

����Net Revenue 38,933,256 100 34,027,718 100 14

58200 Bad debts expense, commitment and guarantee liability provision (261,249) (1) (310,089) (1) (16)

Expenses:  

58500 Employee benefits expenses (13,784,853) (35) (13,471,614) (40) 2

59000 Depreciation and amortization expenses (1,855,932) (5) (1,716,674) (5) 8

59500 Other general and administrative expenses (6,085,177) (16) (6,202,994) (18) (2)

����Total Expenses 21,725,962 56 21,391,282 63 2

Profit from continuing operations before tax 16,946,045 43 12,326,347 36 37

61003 Less: Income  tax expenses  1,664,757 4 810,997 2 105

Net profit 15,281,288 39 11,515,350 34 33

65000 Other comprehensive income: 

65200 Components of other comprehensive income (loss) that will not be reclassified to profit or loss

65201 Losses on remeasurements of defined benefit plans (1,886,524) (5) (1,051,716) (3) (79)

65205 Change in fair value of financial liability attributable to change in credit risk of liability 66,727 - 23,007 - 190

65204 Unrealized gains (losses) from investments in equity instruments measured at fair value through other comprehensive

income
13,691,633 35 (4,779,758) (14) 386

65207 Share of other comprehensive income of associates and joint ventures accounted for using equity method,

components of other comprehensive income that will not be reclassified to profit or loss
679,401 2 (107,641) - 731

65220 Less: Income tax related to components of other comprehensive income that will not be reclassified to profit or loss - - - - -

Components of other comprehensive income that will not be reclassified to profit or loss 12,551,237 32 (5,916,108) (17) 312

65300 Components of other comprehensive income (loss) that will be reclassified to profit or loss

65301 Exchange differences on translation of foreign financial statements (339,843) (1) (1,084,186) (3) 69

65308 Unrealized gains (losses) from investments in debt instruments measured at fair value through other comprehensive

income
(5,109,095) (13) 1,066,457 3 (579)

65307 Share of other comprehensive income of associates and joint ventures accounted for using equity method,

components of other comprehensive income that will be reclassified to profit or loss
(1,213,672) (3) (111,518) - (988)

65320 Less: Income tax related to components of other comprehensive income that will be reclassified to profit or loss (1,532) - 13,137 - (112)

Components of other comprehensive income that will be reclassified to profit or loss (6,661,078) (17) (142,384) - (4,578)

65000 Other comprehensive income 5,890,159 15 (6,058,492) (17) 197

Total comprehensive income $ 21,171,447 54 5,456,858 17 288

Basic earnings per share(In dollars) $ 1.40 1.06
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BANK OF TAIWAN

Statements of Cash Flows

For the years ended December 31, 2021 and 2020

(Expressed in Thousands of New Taiwan Dollars)

2021 2020

Cash flows from (used in) operating activities:

Profit before tax $ 16,946,045 12,326,347
Adjustments:

Adjustments to reconcile profit (loss):

Depreciation expense 1,543,113 1,421,752
Amortization expense 365,210 346,089
Expected credit loss 261,249 310,089
Interest expense 18,651,099 26,565,093
Interest income (48,288,746) (54,052,768)
Dividend income (9,165,666) (7,905,140)
Net change in other provisions 54,486,006 55,794,041
Share of profit of subsidiaries, associates and joint ventures accounted for using equity method (4,066,696) (1,767,565)
Loss on disposal of property and equipment 32,982 27,731
Impairment loss (Reversal profit) on financial assets (20,140) 32,526
Impairment loss on non-financial assets 13,705 1,466

Total adjustments to reconcile profit 13,812,116 20,773,314
Changes in operating assets and liabilities:

Increase in due from the central bank and call loans to banks (4,784,509) (2,048,699)
Increase in financial assets measured at fair value through profit or loss (41,295,627) (82,853,097)
Increase in financial assets measured at fair value through other comprehensive income (100,474,135) (12,911,099)
(Increase) decrease in investments in debt instruments measured at amortised cost (3,947,260) 12,769,459
Decrease in financial assets for hedging - 1,071
(Increase) decrease in receivables (7,084,853) 3,020,346
Increase in discounts and loans (71,556,827) (193,288,108)
Decrease in other financial assets 7,604,108 2,395,175
Increase in other assets (12,107,045) (1,931,635)
Increase in deposits from the central bank and banks 33,128,145 39,194,175
Decrease in financial liabilities measured at fair value through profit or loss (12,658,747) (27,946,569)
(Decrease) increase in financial liabilities for hedging (33,653) 24,357
Decrease in notes and bonds issued under repurchase agreement (2,430,873) (15,146,783)
Increase in payables 1,964,653 3,080,215
Increase in deposits and remittances 36,876,129 200,854,330
Increase in provisions for employee benefits 2,075,570 2,557,397
Increase (decrease) in other liabilities 68,668 (1,147,025)

Total adjustments (160,844,140) (52,603,176)
Cash outflow generated from operations (143,898,095) (40,276,829)
Interest received 49,985,936 57,584,582
Dividends received 9,951,091 9,488,204
Interest paid (19,786,659) (31,835,758)
Income taxes paid (305,904) (1,560,925)

Net Cash flows used in operating activities (104,053,631) (6,600,726)
Cash flows from (used in) investing activities:

Acquisition of property and equipment (716,689) (1,932,863)
Proceeds from disposal of property and equipment - 1,102
Increase in refundable deposits - (924,934)
Decrease in refundable deposits 755,644 -
Acquisition of intangible assets (436,365) (451,665)

Net cash flows used in investing activities (397,410) (3,308,360)
Cash flows from (used in) financing activities:

Increase in due to the central bank and banks 20,320,930 15,849,400
Proceeds from issuing bank financial debentures 1,000,000 -
Increase in guarantee deposits received - 1,669,566
Decrease in guarantee deposits received (3,086,169) -
Payment of lease liabilities (603,246) (577,142)
Decrease in other financial liabilities (501,455) (37,868)
Cash dividends paid (2,181,976) (2,925,912)

Net cash flows from financing activities 14,948,084 13,978,044
Effect of exchange rate changes on cash and cash equivalents (462,041) (1,412,029)
Net (decrease) increase in cash and cash equivalents (89,964,998) 2,656,929
Cash and cash equivalents at beginning of period 925,188,389 922,531,460
Cash and cash equivalents at end of period $ 835,223,391 925,188,389

Composition of cash and cash equivalents:

Cash and cash equivalents reported in the statement of financial position $ 130,046,839 154,091,174
Due from the central bank and call loans to banks qualifying for cash and cash equivalents under the definition of IAS 7 260,912,556 217,017,313
Other items qualifying for cash and cash equivalents under the definition of IAS 7 444,263,996 554,079,902

Cash and cash equivalents at end of period $ 835,223,391 925,188,389

See accompanying notes to parent company only financial statements.
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Review of Financial Conditions, Financial Performance, 
and Risk Management

Ɉ��$QDO\VLV�RI�)LQDQFLDO�6WDWXV
Unit: NT$1,000

Year

Items
Dec. 31, 2021 Dec. 31, 2020

Change

Amount %

Total Assets 5,548,409,858 5,398,790,232 149,619,626 2.77 

Total Liabilities 5,146,222,301 5,015,648,210 130,574,091 2.60 

Total Equity 402,187,557 383,142,022 19,045,535 4.97

0QVGU�����%QPUQNKFCVGF�ſPCPEKCN�TGRQTVU�UGTXG�CU�VJG�CEEQWPVKPI�DCUKU�

2. No major changes in total assets, total liabilities and total equity are found.

ɉ��)LQDQFLDO�3HUIRUPDQFH
Unit: NT$1,000

Year

Items
2021 2020

Change

Amount %

Net Interest Income 29,638,043 27,488,013 2,150,030 7.82 

Non-Interest Income, net 9,404,268 6,649,238 2,755,030 41.43 

Net Revenue 39,042,311 34,137,251 4,905,060 14.37 

Bad Debt Expense and Commitment and 
Reserve for Guarantees

261,249 310,089 (48,840) (15.75)

Operating Expenses 21,817,820 21,483,757 334,063 1.55

Net Income before Tax 16,963,242 12,343,405 4,619,837 37.43 

Income Tax Expenses 1,681,954 828,055 853,899 103.12 

Net Income after Tax 15,281,288 11,515,350 3,765,938 32.70 

0QVG��%QPUQNKFCVGF�ſPCPEKCN�TGRQTVU�UGTXG�CU�VJG�CEEQWPVKPI�DCUKU�

Analysis of changes in the value:

1. The increase in net income before tax in 2021 compared with 2020 was due mainly to an increase in net interest income and a 
decrease in excess interest paid on preferential-rate deposits.

2. The increase in net interest income in 2021 compared with 2020 was due mainly to the fact that the Central Bank announced an 
interest rate cut, which caused the drop in 2021 interest expenses to exceed the drop in interest income.

3. The increase in non-interest net income in 2021 compared with 2020 was due mainly to a decrease in excess interest paid on 
preferential-rate deposits.

4. The decrease in bad debt expense and commitment and reserve for guarantees in 2021 compared with 2020 was caused mainly 
by a decrease in provision for allowance for doubtful accounts.

5. Income tax expenses for 2021 were up from 2020, mainly due to an increase in income tax expense as calculated in accordance 
with the provisions of tax legislation.
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Ɋ��$QDO\VLV�RI�&DVK�)ORZ�

���/LTXLGLW\�$QDO\VLV�IRU�WKH�3DVW�<HDU

(1) Cash Flow Analysis

 Unit: NT$1,000

Year

Item
2021 2020

Change

Amount %

0GV�%CUJ�+PƀQY�
1WVƀQY� (89,964,998) 2,656,929 (92,621,927) (3,486.05)

The main reasons for the net change were as follows:

 Unit: NT$1,000

Items Amount

+PETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�RNCEGOGPV�YKVJ�%GPVTCN�$CPM�CPF�ECNN�NQCPU�VQ�DCPMU (2,735,810)

&GETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�ſPCPEKCN�CUUGVU�OGCUWTGF�CV�HCKT�XCNWG�VJTQWIJ�RTQſV�QT�NQUU 41,557,470

+PETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�ſPCPEKCN�CUUGVU�OGCUWTGF�CV�HCKT�XCNWG�VJTQWIJ�QVJGT�
comprehensive income

(89,066,350)

&GETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�FGDV�KPXGUVOGPVU�OGCUWTGF�CV�COQTVK\GF�EQUV (16,716,719) 

&GETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�JGFIKPI�ſPCPEKCN�CUUGVU (1,071)

&GETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�TGEGKXCDNGU (8,611,364)

&GETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�NQCPU�CPF�FKUEQWPVU 121,810,065

+PETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�QVJGT�ſPCPEKCN�CUUGVU 5,208,933

+PETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�QVJGT�CUUGVU (10,083,763) 

&GETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�FGRQUKVU�QH�%GPVTCN�$CPM�CPF�QVJGT�DCPMU (6,066,030) 

&GETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�ſPCPEKCN�NKCDKNKVKGU�OGCUWTGF�CV�HCKT�XCNWG�VJTQWIJ�RTQſV�QT�NQUU 15,287,822

&GETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�JGFIKPI�ſPCPEKCN�NKCDKNKVKGU (58,010) 

&GETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�DKNNU�CPF�DQPFU�RWTEJCUGF�WPFGT�TGUGNN�CITGGOGPVU 12,715,910

&GETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�RC[CDNGU (1,108,431) 

&GETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�FGRQUKVU�CPF�TGOKVVCPEGU (164,094,713) 

+PETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�GORNQ[GG�DGPGſV�QDNKICVKQPU 1,177,669

&GETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�QVJGT�NKCDKNKVKGU 193,108 

+PETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�QVJGT�QRGTCVKPI�CEVKXKVKGU 2,207,504 

&GETGCUG�KP�PGV�ECUJ�QWVƀQY�HTQO�KPXGUVKPI�CEVKXKVKGU 2,819,191

+PETGCUG�KP�PGV�ECUJ�KPƀQY�HTQO�ſPCPEKPI�CEVKXKVKGU 1,992,672 

Others 949,990

Total (92,621,927)

Note: $POTPMJEBUFE�mOBODJBM�SFQPSUT�TFSWF�BT�UIF�BDDPVOUJOH�CBTJT��

(2) Remedy for Estimated Shortage of Liquidity: Not applicable.
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���/LTXLGLW\�$QDO\VLV�IRU�WKH�&RPLQJ�<HDU

 Unit: NT$1,000

Beginning Cash 
Balance

(a)

Annual Net Cash 
Flow from Operating 

Activities
(b)

Annual Net Cash 
Flow from Other 

Activities
(c)

Cash Balance
(Shortage)
(a)+(b)+(c)

Remedy for Estimated Cash Shortage

Investment Plan Financial Plan

835,223,421 635,025 3,301,911 839,160,357 - -

Note: $POTPMJEBUFE�mOBODJBM�SFQPSUT�TFSWF�BT�UIF�BDDPVOUJOH�CBTJT�

(1) Cash Flow Analysis

A. Operating activities: Due primarily to a net cash inflow produced by the increase of interest 

income from loans.

$��+PXGUVKPI�CEVKXKVKGU��/CKPN[�FWG�VQ�C�PGV�ECUJ�KPƀQY�RTQFWEGF�D[�TGEGKRVU�QH�KPXGUVOGPV�KPVGTGUV�

and dividends.

%��(KPCPEKPI�CEVKXKVKGU��2TKOCTKN[�FWG�VQ�C�PGV�ECUJ�QWVƀQY�RTQFWEGF�D[�ECUJ�FKXKFGPFU�RCKF�

(2) Remedial Action to Make Up for Cash Inadequacy, and Liquidity Analysis: Not applicable.

ɋ��,QYHVWPHQW�3ROLF\�RI�/DVW�<HDU��0DLQ�5HDVRQV�IRU�WKH�3URÀWV�/RVVHV�*HQHUDWHG�WKHUHE\��
Improvement Plans, and Investment Plans for the Coming Year 

To assure the quality of investment and to heighten return on investment, the Bank plans for the 

disposal of reinvested enterprises that are performing poorly; sends letters asking for the formulation 

of improvement measures to reinvested enterprises whose operations resulted in losses on a regular 

basis in the hope of improving their operations, upgrading their operating performance, creating 

RTQſVU��CPF�RTQVGEVKPI�KPXGUVOGPV�EQUVU��CPF�RCTVKEKRCVGU�KP�OGGVKPIU�QH�VJG�DQCTFU�QH�FKTGEVQTU�CPF�

supervisors of invested enterprises so as to remain aware of their business conditions and take 

necessary improvement measures in time.

As the COVID-19 pandemic gradually came under better control, the Bank benefitted from 

a global economic recovery and its investee enterprises enjoyed stable profitability. In 2021, the 

Bank's investment gains (recognized under the equity method) plus stock dividends came to a total 

of roughly NT$7.013 billion (including BOT subsidiary BankTaiwan Insurance Brokers Co. Ltd), so 

investment performance was quite good.
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Ɍ��5LVN�0DQDJHPHQW

1. Qualitative & Quantitative Information on Different Types of Risk

(1) Credit Risk Management System and Accrued Capital

A. Credit Risk Management System

Year 2021

Items Contents

Credit Risk Strategies, Goals, 
Policies, and Procedures

1. Credit Risk Strategies, Goals, and Policies

(1) In accordance with the loan, investment strategies and operating directions approved by 
the Board of Directors, and in compliance with the regulatory provisions of the competent 
authority, the Bank readjusts its credit risk management strategies whenever necessary, 
and in response to changes in the macroeconomic market, loan portfolio risk, asset 
quality, and government policy.

(2) The Bank will establish and effectively implement a healthy credit risk management 
mechanism to lower credit risk, and achieve operating targets.

(3) When the Bank engages in business and management procedures related to credit risk, 
it evaluates the probability and severity of losses from the investment or loan and adopts 
appropriate credit risk management countermeasures in consideration of the Bank’s risk 
appetite and cost effectiveness. Risk management countermeasures include risk hedging, 
risk transfer or mitigation, risk control, and assumption of risk. 

2. Credit Risk Management Procedures

(1) Credit risk assessment and monitoring are carried out in accordance with the relevant 
regulations of the competent authority and the Bank, and reports are submitted to the 
Bank’s Board of Directors and Risk Management Committee. 

(2) Risk quotas and early-warning indexes are established by industry, country, conglomerate, 
and trading partner in order to control the concentration of risk, and monitoring and 
reporting are carried out.

(3) To effectively measure the quality of loan assets, the Bank has established pre-loan 
investigation and screening rules and procedures. It has also strengthened post-loan 
management, and has adopted the following control and measurement mechanisms: 
a loan review and follow-up evaluation system, and loan early-warning mechanism; 
monitoring of asset quality; full allocation of loss provisions; and adequate capital 
provision. 

Organization and Framework of 
Credit Risk Management

The Bank’s organizational framework of credit risk management includes the Board of Directors, 
Risk Management Committee, Department of Risk Management, units in charge of business, 
and other business units.

The Board of Directors is the Bank’s supreme policymaking, management and supervision unit 
CPF�JCU�ſPCN�TGURQPUKDKNKV[�HQT�VJG�$CPMŏU�QXGTCNN�ETGFKV�TKUM�OCPCIGOGPV�

The Risk Management Committee is responsible for the Bank’s risk management policy, 
system, rules, organization, and overall risk assessment, and for supervising and examining 
revision affairs. 
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Items Contents

Scope and Characteristics of 
the Credit Risk Reports and 
Measuring System

1. Credit Risk Reports

(1) The Bank’s credit risk reports include the standard system-produced credit risk reports 
that are submitted to the competent authority, and monthly credit risk monitoring reports.

(2) The Bank’s Department of Risk Management produces credit risk monitoring reports 
and submits them to the chief executive on a monthly basis, and also makes regular 
reports to the Board of Directors and Risk Management Committee. Dynamic monitoring 
of credit risk is also carried out as necessary, and if major changes are found, they are 
reported to the chief executive in order to control credit risk effectively and strengthen risk 
management mechanisms.

2. Credit Risk Measuring System

(1) The Bank conducts periodic credit reviews and follow-up evaluations to improve its 
RQUV�NQCP�WPFGTUVCPFKPI�QH� VJG�ſPCPEKCN�
CPF�QRGTCVKPI��EQPFKVKQP�QH�EWUVQOGTU��CPF�HQT�
customers that fare poorly in their credit reviews the Bank increases the frequency of 
HQNNQY�WR�GXCNWCVKQPU�CPF�TGRQTVU�KVU�ſPFKPIU�VQ�UGPKQT�OCPCIGOGPV�

(2) System for reporting of material unforeseen events: If a business unit is discovered to be 
KPXQNXGF�KP�KTTGIWNCT�DWUKPGUU�RTCEVKEGU�QT�NKVKICVKQP��VQ�DG�GZRGTKGPEKPI�ſPCPEKCN�FKHſEWNVKGU��
or to be otherwise affected by a material unforeseen event, the Bank promptly uses its 
reporting system to report the matter to the unit responsible for that line of business, and 
continues to pay close attention to the situation.

(3) Assessment of asset impairments and provision of asset valuation reserve: For credit 
assets, the Bank uses a three-stage model for recognition of credit losses, with possible 
impairments assessed either by portfolio or individually on the basis of loss given default 
(LGD) and exposure at default (EAD). Allowances for bad debts are set aside accordingly.

Credit Risk Hedging or Mitigation 
Policy, and Strategies and 
Procedures for Monitoring 
the Continuing Effectiveness 
of Hedging and Mitigation 
Instruments

1. Credit Risk Hedging and Mitigation Policy


���6JG�$CPM�CFQRVGF�TKUM�EQPEGPVTCVKQP�NKOKVU�HQT�ſTOU�VQ�CXQKF�GZEGUUKXG�TKUM�EQPEGPVTCVKQPU��
and has continued to monitor for any problems of this sort. The Bank also adjusts risk 
concentration limits both periodically and randomly to ensure that its business is run in a 
safe and sound manner.

(2) The Bank has established a loan review and follow-up auditing system to strengthen post-
loan management, and continuous monitoring of the condition of borrowers. Loan review 
is carried out within the term of loans in accordance with the review rating, and follow-up 
auditing is carried out for important loan cases.

(3) The Bank operates in accordance with its loan policy and rules for the handling of 
collateral to seek the provision of collateral or guarantees to augment the creditworthiness 
of borrowers and lower credit risk.

2. Strategies and Procedures for Monitoring the Continuing Effectiveness of Hedging and 
Mitigation Instruments

(1) The Bank monitors the status of and changes in credit risk concentration quotas, 
distribution of risk exposure, asset quality, and types of collateral exposure on a scheduled 
basis; reviews trigger ratios and limit ratios whenever necessary. Scheduled reports are 
submitted to the Risk Management Committee for use in compiling statements on effective 
strategies and procedures, and in studying countermeasures.

(2) The Bank has set up a collateral management system that can effectively handle its 
collateral and calculate accurately of the results of collateral mitigation.

Method of Legal Capital 
Allocation

Standardized Approach
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B. Exposure and Accrued Capital Following Risk Mitigation Using the Standardized Credit Risk 

Approach

Dec. 31, 2021

Unit: NT$1,000

Type of Exposure Exposure Following Risk Mitigation Accrued Capital

Sovereign Nations 1,526,726,991 141,853

Non-Central Government Public Sector 663,090,808 20,609,201

Banks (Including Multilateral Development Banks) 437,783,661 18,225,118

Enterprises (Including Securities and Insurance Firms) 609,062,971 52,536,542

Retail Loans 213,186,494 8,102,046

Real Estate 1,439,163,640 86,666,579

Equity Investment 42,265,052 4,437,830

Equity Investments in Investment Funds and  
8GPVWTG�%CRKVCN�ſTOU

1,960 2,573

Other Assets 229,866,359 17,564,706

Total 5,161,147,936 208,286,448

Notes:1. Capital charge = Exposure amount after risk mitigation × Risk weight and minimum regulatory capital ratio (10.5% in 2019).

� ���5GEWTKVK\CVKQP�TKUM�JCU�PQV�DGGP�HCEVQTGF�KPVQ�VJG�ſIWTGU�KP�VJKU�VCDNG�

(2) Securitization Risk Management System, Exposure, and Accrued Capital

A. Securitization Risk Management System

Year 2021

Items Contents

Securitization Management Strategies 
and Procedures

1.The Bank has not acted as the originator of securitized products, but only as investor.

2. The Bank’s management strategies and procedures for investment in securitized 
products are handled in accordance with the rules contained in the Bank’s 
"Investment Policy," "Rules for Trading and Management of NT Dollar Funds," and 
"Operating Rules for Engaging in the Offshore Banking Business."

Organization and Framework of 
Securitization Management

The Bank has not played the role of originator bank, and the risks potentially associated 
with its investment in securitized products (including credit risk, market risk, liquidity 
risk, interest rate risk, and operational risk) are controlled in accordance with the 
organizations and frameworks related to the different categories of risk as well as with 
the Bank’s risk management system and reporting mechanism.

Scope and Characteristics of the 
Securitization Risk Reports and 
Measuring System

The Bank carries out prior evaluation of the risks and benefits associated with 
investment in securitized products in accordance with the relevant investment rules; 
GXCNWCVGU�RTQſV�CPF�NQUU�QP�C�OQPVJN[�DCUKU��UWDOKVU�TKUM�TGRQTVU�VQ�VJG�WPKV�KP�EJCTIG��
Department of Risk Management, senior management, and Investment Commission; 
and reports regularly to the Risk Management Committee and the Board of Directors.

Method of Legal Capital Allocation Standardized Approach

B. Status of Securitization

 None
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C. Securitization Risk Exposure and Accrued Capital (According to the Type of Transactions)

Dec. 31, 2021

 Unit: NT$1,000

                 Type of 
                 Exposure

Bank    
                Book

Asset 
Class

Traditional Synthetic Total

Risk Exposure

Accrued 
Capital

(2)

Risk 
Exposure

Accrued 
Capital

(4)

Risk 
Exposure

(5)=(1)+(3)

Accrued 
Capital

(6)=(2)+(4)

Accrued 
Capital before 
SecuritizationRetention or 

Purchasing

The 
Provision 

of 
Liquidity 
Facilities

The Provision 
of Credit 

Enhancement

Subtotal 
(1)

Retention 
or 

Purchasing
(3)

Non-
Originating 
Bank

Banking 
Book

MBS 2,802,892 0 0 2,802,892 58,861 0 0 2,802,892 58,861

ABS 0 0 0 0 0 0 0 0 0

Trading 
Book

REITs 36,124 0 0 36,124 5,924 0 0 36,124 5,924

Subtotal 2,839,016 0 0 2,839,016 64,785 0 0 2,839,016 64,785

Originating 
Bank

Banking 
Book

Trading 
Book

Subtotal

Total 2,839,016 0 0 2,839,016 64,785 0 0 2,839,016 64,785

D. Securitized Product Information 

a. Summary of information about investment in securitization products

Dec. 31, 2021

Unit: NT$1,000

Item Account Original Cost
Accumulated 
Value Income

Accumulated 
Impairment

Book Value

Mortgage-Backed 
Securities (MBS)

130222 Financial assets 
measured at fair value 
through other comprehensive 
income -noncurrent

1,662,981 -58,227 0 1,604,754

Mortgage-Backed 
Securities (MBS)

130224 Financial assets 
measured at amortized cost 
-noncurrent

1,254,390 261 0 1,254,651

Asset-Backed Securities 
(ABS)

130222 Financial assets 
measured at fair value 
through other comprehensive 
income -noncurrent

0 0 0 0

Real Estate Investment 
Trusts (REITs)

110401 Financial assets 
measured at fair value 
VJTQWIJ�RTQſV�QT�NQUU��EWTTGPV�
closed end fund

26,533 9,591 0 36,124

Notes: 1. This table includes both domestic and overseas securitization products.

���6JKU�VCDNG�KPENWFGU�DGPGſEKCN�KPVGTGUV�UGEWTKVKGU�QT�CUUGV�DCEMGF�UGEWTKVKGU�JGNF�D[�VJG�DCPM�CU�CP�QTKIKPCVQT�
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b. Summary of information about original cost of single transaction for investment in 

securitization products amounting to more than NT$300 million

Dec. 31, 2021

Unit: NT$1,000

Securities Account Currency Issuer & Place
Trade 
Date

Maturity 
Date

Interest 
Rate

Credit 
Rating

Repayment
Original 

Cost

Accumulated 
Value 

Income

Accumulated 
Impairment

Book 
Value

Attachment 
Point

Asset Pool

GNR 2018-120 JP 
MTGE  
(US38380YVQ50)

130222Financial 
assets 
measured 
at fair value 
through other 
comprehensive 
income 
-noncurrent

USD

GOVERNMENT 
NATIONAL 
MORTGAGE 
ASSOCIATION 
(US)

Sep. 
6, 

2018

Sep. 
20, 

2048
4%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

40,529 1,477 0 42,006 N.A.
First-Lien 
Mortgage 
Loans

GNR 2018-
154 TP MTGE 
(US38381AVP82)

130222Financial 
assets 
measured 
at fair value 
through other 
comprehensive 
income 
-noncurrent

USD

GOVERNMENT 
NATIONAL 
MORTGAGE 
ASSOCIATION 
(US)

Nov. 
2, 

2018

Nov. 
20, 

2048
4%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

25,424 1,083 0 26,507 N.A.
First-Lien 
Mortgage 
Loans

GNR 2019-
18 EC MTGE 
(US38381BZ989)

130222Financial 
assets 
measured 
at fair value 
through other 
comprehensive 
income 
-noncurrent

USD

GOVERNMENT 
NATIONAL 
MORTGAGE 
ASSOCIATION 
(US)

Feb. 
1, 

2019

Nov. 
20, 

2048
3.5%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

27,624 1,235 0 28,859 N.A.
First-Lien 
Mortgage 
Loans

GNR 2020-148 BA 
MTGE  
(US38382KYK32)

130222Financial 
assets 
measured 
at fair value 
through other 
comprehensive 
income 
-noncurrent

USD

GOVERNMENT 
NATIONAL 
MORTGAGE 
ASSOCIATION 
(US)

Oct. 
20, 

2020

Oct. 
20, 

2050
1%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

412,662 -8,778 0 403,884 N.A.
First-Lien 
Mortgage 
Loans

GNR 2020-167 GY 
MTGE 
 (US38382LAB71)

130222Financial 
assets 
measured 
at fair value 
through other 
comprehensive 
income 
-noncurrent

USD

GOVERNMENT 
NATIONAL 
MORTGAGE 
ASSOCIATION 
(US)

Oct. 
21, 

2020

Nov. 
20, 

2050
1%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

474,837 -24,343 0 450,494 N.A.
First-Lien 
Mortgage 
Loans

GNR 2020-
183 CB MTGE 
(US38382LUT69)

130222Financial 
assets 
measured 
at fair value 
through other 
comprehensive 
income 
-noncurrent

USD

GOVERNMENT 
NATIONAL 
MORTGAGE 
ASSOCIATION 
(US)

Dec. 
10, 

2020

Dec. 
20, 

2050
1.25%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

681,905 -28,901 0 653,004 N.A.
First-Lien 
Mortgage 
Loans

FNR 2021-1 KB 
MTGE 
(US3136BDX784)

130224Financial 
assets 
measured at 
amortized cost 
-non-current

USD FANNIE 
MAE(US)

Jan. 
28, 

2021

Feb. 
25, 

2051
1%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

737,342 151 0 737,493 N.A
First-Lien 
Mortgage 
Loans

FHR 5085 JA 
MTGE 
(US3137FFYW18)

130224Financial 
assets 
measured at 
amortized cost 
-non-current

USD FREDDIE 
MAC(US)

Feb. 
3, 

2021

Mar. 
25, 

2051
1.25%

Aaa/
AA+/
AAA

Interest 
and 
principal 
paid 
monthly

517,048 110 0 517,158 N.A
First-Lien 
Mortgage 
Loans

Note: This table includes both domestic and overseas securitization products. 
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(3) Operational Risk Management System and Accrued Capital

A. Operational Risk Management System

Year 2021

Items Contents

Operational Risk Management 
Strategies and Procedures

The Bank has established multi-level authorization rules and reporting procedures in its 
business rules and operating manuals, in regard to bank customers, products and business 
activities, business sources, sales channels, and transaction complexity and volume, and in 
consideration of potential risk. In its SOP, the Bank also stipulates that in their review work 
QHſEGTU�UJQWNF�RC[�CVVGPVKQP�VQ�TKUM�EQPVTQN��UVTGPIVJGP�KFGPVKſECVKQP��GORJCUK\G�RQVGPVKCN�TKUM��
formulate evaluation procedures, and establish a frequency of risk monitoring on a regular 
basis.

Organization and Framework of 
Operational Risk Management

1. The Bank’s organizational framework of operational risk management includes the Board of 
Directors, Risk Management Committee, Department of Risk Management, units in charge 
of business, and other business units.

2. The Board of Directors is the Bank’s operational risk management supreme policymaking 
unit, which approves the Bank’s operation management policies and makes sure that the 
Bank effectively carries out the operational risk management mechanism.

3. The Risk Management Committee implements operational risk management policies 
approved by the Board of Directors, establishes and maintains operational risk management 
mechanism, and coordinates interdepartmental operational risk management matters.

4. The Department of Risk Management is responsible for establishing systematic criteria to 
identify, measure, evaluate and monitor operational risk management, and submits reports 
to the Risk Management Committee on bank-wide operation risk information.

5. The units in charge of different areas of business have established business rules, operating 
manuals and standard operating procedures in order to distinguish operational risk.

6. The different units bank-wide carry out their various businesses in accordance with business 
rules, operating manuals, and standard operating procedures.

7. The Department of Auditing (Board of Directors) is the Bank’s independent auditing unit, and 
evaluates the effectiveness, design and implementation of operational risk management.

Scope and Characteristics of the 
Operational Risk Reports and 
Measuring System

1. The Bank’s operational risk monitoring and control measures focus on such matters as the 
following: collection and analysis of loss events at each unit; maintenance, tracking, and 
inspection of standard operating procedures (SOP); implementation of key risk indicators 
(KRIs); and risk concept reports.

2. The Department of Risk Management prepares monthly operational risk monitoring reports 
and submits them to top management, and on a quarterly basis it submits the reports to the 
Risk Management Committee, the Audit Committee, and the Board of Directors. The reports 
contain information on: bank-wide operational risk exposures; collection and analysis of 
loss events; implementation of KRIs; maintenance, tracking, and inspection of standard 
operating procedures (SOP); causes of customer complaints, and related corrective action 
measures; ongoing monitoring of corrective actions to mitigate material operational risks; 
and establishment of a risk management culture.

3. The Bank currently uses the standardized operational risk approach to calculate capital 
charges for operational risk, has established a standardized operational risk capital charge 
system (an MIS sub-system), and produces various monthly reports, which it uses to 
prepare monitoring reports to be submitted to senior management, the Risk Management 
Committee, and the Board of Directors. The Bank has set up the Loss Data Collection (LDC) 
system, Operational Risk Control Self-Assessment (RCSA), and Key Risk Indicators (KRIs) 
as tools for measuring operational risk.
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Items Contents

Operational Risk Hedging or 
Mitigation Policy, and Strategies 
and Procedures for Monitoring 
the Continuing Effectiveness 
of Hedging and Mitigation 
Instruments

1. The BOT has internal rules and standard operating procedures for its handling of these 
matters, and carries out education and training to ensure that employees are properly 
familiar with the rules and procedures. In response to a changing business environment, the 
Bank improved business processes, job rotation schedules, trader position limits, and legal 
EQORNKCPEG��UVTGPIVJGPGF�QP�UKVG� KPURGEVKQPU�QH� VJG�ſTUV� NKPG�QH�FGHGPUG�KP� KPVGTPCN�EQPVTQN��
and established systemic methods to reduce or avoid operational risk.

2. In accordance with its accumulated experience and operating procedures, as well as in 
consideration of various types of business cost/effectiveness analysis, the Bank uses 
insurance (such as employee fidelity insurance, cash insurance, building insurance and 
miscellaneous equipment insurance) and remote backup to offset operational risk losses 
caused by operational negligence, personnel, assets, or systems. The outsourcing of 
operations is handled in accordance with the Bank’s "Regulations Governing Internal 
Operating Systems and Procedures for the Outsourcing of Operations" in order to prevent 
operational risk from outsourced operations.

Method of Legal Capital Allocation Standardized Approach

B. Operational Risk Accrued Capital

Dec. 31, 2021

Unit: NT$1,000

Year  Gross Income Accrued Capital

2019 37,813,327

2020 30,608,161

2021 34,691,968

Total 103,113,456 5,043,919
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(4) Market Risk Management System and Accrued Capital

A. Market Risk Management System

Year 2021

Items Contents

Market Risk Management 
Strategies and Procedures

In accordance with the risk management strategies and operating directions approved by the 
Board of Directors, and in compliance with the New Basel Capital Accord and the regulatory 
provisions of the competent authority, the Bank has established a market risk management system 
and policy. The Bank also sets up different investment quotas and stop-loss limits and reports are 
submitted to the Board of Directors, Risk Management Committee, and senior management.

Organization and Framework 
of Market Risk Management

1. The Bank’s organizational framework of market risk management includes the Board of 
Directors, Risk Management Committee, Department of Risk Management, units in charge of 
business, and trading units.

2. The Board of Directors is the Bank’s supreme market risk management and monitoring unit, 
which is responsible for the risk policies and the Bank’s quota limits approval. 

3. The Risk Management Committee is responsible for the Bank’s risk management policy, rules, 
organization, overall risk assessment, supervision, and examining revision affairs.

4. The Department of Risk Management is responsible for the planning and revision of risk 
management, handles formulation and integration of risk management regulations.

5. Units in charge of the various lines of business adopt internal business rules and operating 
procedures. They also monitor and control the risk management performance of each trading 
unit, and work with the Department of Risk Management to control all risks faced by the Bank as 
a whole.

6. BOT trading units are required to comply with the Bank’s various market risk management 
rules, manage positions, control position limits, and furnish required reports to units in charge of 
business or the Department of Risk Management.

Scope and Characteristics of 
the Market Risk Reports and 
Measuring System

1.The Bank’s Department of Risk Management produces market risk monitoring reports and 
submits them to the chief executive on a monthly basis, and also makes regular reports to 
the Board of Directors and Risk Management Committee. The contents of these reports 
include risk-control conditions such as the status of bank-wide exposure to market risk, capital 
TGSWKTGOGPV��ſPCPEKCN� KPUVTWOGPVU�SWQVCU�CPF�NKOKV�GZEGGFKPI��CPCN[UKU�QH� VJG�OCPCIGOGPV�QH�
risk concentration, and securities that have been targeted for special monitoring, among others.

2. The Bank currently uses the standardized market risk approach to calculate capital allocation, 
and establish a "Risk Management Information System" which are used to compile monitoring 
reports for ranking executives, the Risk Management Committee, and the Board of Directors.

3. In order to introduce the IMA for market risk into day-to-day risk management processes, the 
Bank has incorporated VaR limits management mechanism into "Bank of Taiwan Trading Book 
Management Provision," which are monitored daily and reported monthly.
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Items Contents

Market Risk Hedging or 
Mitigation Policy, and 
Strategies and Procedures 
for Monitoring the Continuing 
Effectiveness of Hedging and 
Mitigation Instruments

1. The Bank’s "Operating Rules for Engaging in the Offshore Banking Business" clearly specify the 
range of trading in the offshore banking business and establish trading limits according to the 
credit rating and world ranking of counterparties, issuing institutions, and guarantor institutions. 
6JG�4WNGU�CNUQ�JCXG�UVTKEV�URGEKſECVKQPU�TGICTFKPI�ECVGIQTKGU�QH�UGEWTKVKGU��YKVJ�VTCFKPI�SWQVCU�
and stop-loss limits being established for the trading book positions of different units.

2. In accordance with the "Operating Criteria for Derivatives Products, and Internal Control 
Operating Methods," the Bank uses the following risk-hedging principles to trade in derivative 
ſPCPEKCN�RTQFWEVU�D[�VTCFKPI�WPKVU��
���2TKPEKRCN�CPF�NQUU�SWQVCU�CTG�TGXKGYGF�QP�C�TGIWNCT�DCUKU��
(2) Reverse-squaring trading for derivatives positions has been provided for, and can be used 
for the mutual offsetting of positions, which are listed as net amounts. (3) The market risk of 
UVTWEVWTGF�FGTKXCVKXG�ſPCPEKCN�RTQFWEVU� KU�ECNEWNCVGF�WPFGT�VJG�RTKPEKRNG�QH�FGEQORQUKVKQP��(QT�
products that do not admit of decomposition, positions should be covered in round lots, with no 
retained positions allowed.

Method of Legal Capital 
Allocation

Standardized Approach

B. Market Risk Accrued Capital

Dec. 31, 2021

Unit: NT$1,000

Risk Category Accrued Capital

Interest Rate Risk 2,796,330

Equity Security Risk 3,220,448

Foreign Exchange Risk 1,842,388

Option Risk 0

Commodity Risk 0

Total 7,859,166

Note: The calculation includes securitization exposure.



212

BANK     F
TAIWAN 2 0 2 1  A N N U A L  R E P O R T

(5) Liquidity Risk

 The Bank uses two methods to manage liquidity risk: total amount management, and flow 

management. Total amount management is carried out according to the Central Bank’s "Directions 

for Auditing Liquidity of Financial Institutions," and liquidity reserves are allocated in reference to 

HNWEVWCVKQPU�KP�VJG�$CPMŏU�ƀQY�QH�HWPFU��6JG�KORNGOGPVCVKQP�QH�ƀQY�OCPCIGOGPV�FGRGPFU�QP�VJG�

time of inflow and outflow of funds and is divided into real-time management and medium and 

NQPI�VGTO�OCPCIGOGPV��9JGP�VJG�ƀQY�QH�HWPFU�TGCEJGU�C�UGV�NKOKV��DWUKPGUU�WPKVU�CTG�TGSWKTGF�VQ�

submit a report immediately so as to maintain a grasp of the status of capital and provide for the 

adoption of advance countermeasures. In addition, a monthly analytic report on the Bank’s New 

Taiwan Dollar and Foreign Currencies funds liquidity risk and interest rate risk is compiled and 

submitted to the Assets and Liabilities Management Committee.

A. New Taiwan Dollar-Denominated Maturity Date Structure

Dec. 31, 2021

Unit: NT$ 1,000

Items Total

Amounts by Time Remaining before Maturity

0-10 
days

11-30 
days

31-90 
days

91-180
 days

181 days-
one year

Over 
one year

/CLQT�+PƀQYU�QH�
Matured Funds

5,200,511,737 437,677,304 525,877,704 579,908,494 406,798,099 675,694,077 2,574,556,059

/CLQT�1WVƀQYU�QH�
Matured Funds

6,652,728,309 402,381,140 364,647,381 621,108,782 703,897,137 1,474,517,482 3,086,176,387

Period Gap -1,452,216,572 35,296,164 161,230,323 -41,200,288 -297,099,038 -798,823,405 -511,620,328

Note: 5IF�UBCMF�JODMVEFT�/FX�5BJXBO�%PMMBS�"NPVOUT�IFME�JO�UIF�IFBE�PGmDF
�UIF�EPNFTUJD�BOE�PWFSTFBT�CSBODIFT
�BOE�0GGTIPSF�#BOLJOH�#SBODI�

B. U.S. Dollar-Denominated Maturity Date Structure

Dec. 31, 2021

Unit: US$ 1,000

Items Total

Amounts by Time Remaining before Maturity

0-30 
days

31-90 
days

91-180 
days

181 days-
one year

Over 
one year

/CLQT�+PƀQYU�QH�
Matured Funds

48,756,532 14,562,541 11,631,007 6,185,815 7,660,878 8,716,291

/CLQT�1WVƀQYU�QH�
Matured Funds

49,626,106 13,230,883 10,499,959 8,656,292 5,689,135 11,549,837

Period Gap -869,574  1,331,658 1,131,048 -2,470,477 1,971,743 -2,833,546

Note: 5IF�UBCMF�JODMVEFT�64%�"NPVOUT�IFME�JO�UIF�IFBE�PGmDF
�UIF�EPNFTUJD�BOE�PWFSTFBT�CSBODIFT
�BOE�0GGTIPSF�#BOLJOH�#SBODI�
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���,PSDFW�RI�&KDQJHV�LQ�0DMRU�'RPHVWLF�DQG�2YHUVHDV�3ROLFLHV�DQG�/DZV�RQ�WKH�%DQN·V�)LQDQFLDO�
Operations, and Countermeasures

(1) Impact of Changes in Major Domestic and Overseas Policies on the Bank’s Financial Operations, 

and Countermeasures

 Climate change, corporate governance, corporate social responsibility, and other sustainability 

issues have come to attract considerable concern, which increases the complexity of bank 

business. BOT intends to carefully monitor international sustainability initiatives, pay close attention 

to how the government’s major financial and economic policies are likely to affect the Bank’s 

FGXGNQROGPV��CPF�VCMG�VKOGN[�TGURQPUG�OGCUWTGU�VQ�TGFWEG�KORCEV�WRQP�ſPCPEKCN�CPF�DWUKPGUU�

operations.

(2) Impact of Changes in Major Domestic and Overseas Laws on the Bank’s Financial Operations, 

and Countermeasures

A. Domestic: The Bank’s Department of Compliance collected information on legal provisions 

related to the Bank’s businesses and forwarded it in a timely manner to the related business 

units with instructions to comply with legislative amendments and to act as quickly as possible 

to develop response plans or suggest revisions to the Bank’s operating rules and bylaws so as 

to abide by the law, ensure legal compliance, and reduce operational risk. 

B. Oversea: The Bank’s overseas branches, meanwhile, are required each month to fill out 

"Updates on Important Local Legislative Action, Supervisory Focal Points, and Table of 

Follow-up Action on Material Compliance Irregularities," and analyze the impact of the legal 

environment on current business operations as well as adjustments made by the Bank to ensure 

proper compliance. In addition, the Department of Compliance regularly browsed the websites 

QH�QXGTUGCU�ſPCPEKCN�CWVJQTKVKGU�CPF�RTGRCTGF�TGRQTVU�QP� KORQTVCPV�QXGTUGCU� NGIKUNCVKXG�CEVKQP�

in order to assess the performance of overseas branches in collecting information on legislative 

changes in their host jurisdictions.

���,PSDFW�RI�7HFKQRORJLFDO��,QFOXGLQJ�&\EHU�6HFXULW\�5LVNV��DQG�,QGXVWULDO�&KDQJHV�RQ�WKH�%DQN·V�
Financial Operations, and Countermeasures

(1) Impact of Technological Changes on the Bank’s Financial Operations, and Countermeasures

 Fintech progress has changed the face of financial services. Customers increasingly prefer 

EQPXGPKGPV�UJQRRKPI�CPF�ſPCPEKCN�UGTXKEGU�VJCV�ECP�DG�CEEGUUGF�HTQO�CP[YJGTG��1PG�QH�VJG�MG[�

VCUMU�HCEKPI�ſPCPEKCN�KPUVKVWVKQPU�PQY�KU�VJG�PGGF�VQ�DWKNF�DTKFIGU�DGVYGGP�ſPCPEKCN�RTQFWEVU�CPF�

customers. Network technologies are clearly the most important aspect of part of any solution.

A. To develop a diverse range of payment channels and generate increased fee income, the 

Bank’s tuition and fees payment portal provides LINE Pay Money, Jkopay, and other payment 

channels.

B. To provide customers with a quicker and more convenient way to login to its online banking 

portal, the mobile version of BOT’s online bank provides an "online banking page quick login" to 

make it easy for customers with mobile phones to use a biometric ID to login to the BOT online 

banking page.
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C. To provide customers with better services, the BOT online bank hooks up with its insurance 

brokerage APIs to check the details of any life insurance policies that a customer may have 

purchased from BOT. This information is then available for viewing via the "My Insurance" page 

on the BOT online banking page.

&��6Q�UWRRQTV�VJG�TGYCTF�RQKPVU�UGTXKEG�QH�VJG�IQXGTPOGPVŏU�+PVGITCVGF�2NCVHQTO�HQT�(KP6GEJ�4�&�

Breakthroughs by Government-Invested Enterprises, the Bank has added a Taiwan Pay reward 

points function to its domestic Taiwan Pay mobile payments app. This measure is designed to 

increase customer stickiness and expand long-tail niche opportunities.

E. The Bank has expanded the functionality of its cloud banking online application platform. Non-

BOT customers are now allowed to apply for digital deposit accounts, a cardless verification 

function has been added, and customers can use either a computer or a mobile phone to 

conveniently apply for digital deposit accounts. As for loans, customers are now allowed to 

CRRN[�QPNKPG�HQT�ſPCPEKPI�WPFGT�VJG�.QY�+PVGTGUV�0GUV�DWKNFKPI�.QCP�2TQITCO��CPF�KP�UWRRQTV�QH�

the government’s policy on the COVID-19 pandemic, the Bank allows customers to apply online 

for labor relief loans and to complete loan-related identity confirmation procedures, as well. 

This approach minimizes in-person contact and reduces the risks faced by the Bank’s front-line 

service personnel.

F. The Bank has added to the services available on its corporate e-banking platform. Corporate 

customers are now able to apply online for services, independent account management for 

multiple corporate divisions, and other services. The Bank now provides more streamlined and 

EQPXGPKGPV�CRRNKECVKQP�RTQEGFWTGU��CPF�C�OQTG�ƀGZKDNG�QPNKPG�HWPF�OQXGOGPV�U[UVGO�

(2) Impact of Cyber Security Risks on the Bank’s Financial Operations, and Countermeasures

A. To ensure safety in the Bank’s use of Internet-of-Things equipment and reduce operational risks, 

the Bank — acting in accordance with the "Rules Governing Security Controls for Financial 

Institutions in Their Use of Internet-of-Things Devices" (issued by the Bankers Association of 

the Republic of China) — adopted a set of "Standard Operating Procedures for IoT Equipment 

Management" and instructed its various units to act in compliance therewith. Also, the Bank 

periodically instructs its various units to conduct IoT equipment inventories, and has designed 

IoT equipment safety training courses for its employees involved IoT equipment management. 

The purpose of these courses is to make Bank employees more conscious of the need to keep 

IoT equipment in safe working order.

B. With cyber security awareness on the rise, the Financial Supervisory Commission (FSC) in 

late 2021 required companies listed on the Taiwan Stock Exchange or the Taipei Exchange 

to appoint a chief cyber security officer and establish a dedicated unit responsible for cyber 

security, which focused attention on Taiwan’s shortage of cyber security personnel. To avoid 

being affected by this problem the BOT, in addition to stepping up its efforts to cultivate cyber 

security personnel, also encourages employees to actively test for international cyber security 

SWCNKſECVKQPU��PQVGU�VJG�JQNFKPI�QH�UWEJ�SWCNKſECVKQPU�CU�C�RQUKVKXG�HCEVQT�KP�RTQOQVKQP�TGXKGYU��

and is cultivating in-house cyber security personnel.
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(3) Impact of Industrial Changes on the Bank’s Financial Operations, and Countermeasures 

 In response to changes in industry, and paying due attention to the need for both lending growth 

and risk control, the Bank has taken the following measures:

A. Enhancement of the Bank’s credit risk management

C��6JG�$CPM�CFQRVGF�ETGFKV�GZRQUWTG�TGUVTKEVKQPU�CPF�GZRQUWTG�YCTPKPI�VJTGUJQNFU�HQT�URGEKſE�

industries in order to spread credit risk among different industries.

b. The Bank adopted a credit exposure ratio to strengthen its risk management.

B. Enhancement of the ability to track industrial development trends

 The Bank prepares monthly sector reports that focus on industries in which the Bank lends 

especially large amounts, industries in which development trends are subject to especially 

sharp swings, or industries which have been targeted for special development assistance. 

These sector reports are distributed throughout the Bank and cover nine sectors, including 

semiconductors, information technology, green energy, petrochemicals, steel, transportation, 

etc. The reports also provide quarterly updates on conditions in various sectors and cover the 

URGEKſE�UVCVWU�QH�$16�DQTTQYGTU�KP�VJGUG�UGEVQTU��6JG�TGRQTVU�VJWU�UGTXG�CU�WUGHWN�TGHGTGPEG�HQT�

BOT branches, and help them track industry trends and understand the condition of borrowers, 

thereby reducing credit risk.

C. Enhancement of credit examiner professionalism

 The Bank has purchased outside industry databases and training videos from the Industrial 

Technology Research Institute and the Institute for Information Industry. In addition, the 

Bank from time to time dispatches employees to take part in seminars held by industrial 

research institutions in order to stay abreast of the latest trends in industry, and enhance their 

professional expertise.

���,PSDFW�RI�&KDQJHV�RQ�WKH�%DQN·V�,PDJH��DQG�&RXQWHUPHDVXUHV

The Bank makes efforts to expand its businesses and achieve the budget targets. In addition, 

the Bank treats customers with sincerity, always puts the customer’s interests first, and provides 

unmatched safeguards for customers’ wealth. The Bank works actively to enhance its service quality 

D[�UKORNKH[KPI�QRGTCVKPI�RTQEGFWTGU�CPF�RCTVKEKRCVGU�CEVKXGN[�KP�PWOGTQWU�RWDNKE�DGPGſV�CEVKXKVKGU�

���([SHFWHG�%HQHÀWV�IURP��5LVNV�5HODWLQJ�WR�DQG�5HVSRQVH�WR�0HUJHU�DQG�$FTXLVLWLRQ�3ODQV

None
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���([SHFWHG�%HQHÀWV�IURP��5LVNV�5HODWLQJ�WR�DQG�5HVSRQVH�WR�2SHUDWLQJ�&KDQQHO�([SDQVLRQ�3ODQV

Since the addition of more business locations can expand the deposit, loan, remittance, and wealth 

management businesses while increasing stable customer sources, the Bank will make optimum 

use of its big customer base to tap into synergies. The Bank will also continuously evaluate the 

feasibility of setting up new business locations, in light of economic conditions and the development of 

EQOOGTEG�CPF�KPFWUVT[�KP�FKHHGTGPV�CTGCU��CPF�YKNN�RTQXKFG�EWUVQOGTU�YKVJ�FKXGTUKſGF�UGTXKEGU�VQ�VCR�

into synergies.

The Bank has been taking proactive steps in recent years to expand its overseas presence and 

accelerate its development of markets throughout Asia. Its overseas service network is growing 

increasingly mature, and is effectively improving BOT service quality. The Bank is planning very 

carefully its expansion strategy and choosing appropriate lines of business in its overseas operations. 

With this in mind, it holds periodic business update meetings to keep abreast of progress in efforts to 

train employees for international business operations, market its multinational businesses, establish 

compliance systems, and deploy information systems. Measures are taken as necessary to prepare 

for potential operational risks.

7. Risks Arising from the Concentration of Business, and Countermeasures

The Bank’s main source of revenue is interest income, and changes in interest rates have a relatively 

NCTIG� KPƀWGPEG�QP�VJG�$CPMŏU�TGXGPWG��6Q�TGFWEG�VJG�TKUM�ECWUGF�D[� KPVGTGUV�TCVG�ƀWEVWCVKQPU�� VJG�

Bank will monitor changes in interest rates continuously, closely adjust the structure of its assets and 

liabilities, and increase the ratio of fee and commission income.

ɍ��&ULVLV�0DQDJHPHQW�0HFKDQLVP

In regard to latent or present crises, the Bank has adopted a series of pre-event, mid-event, and 

post-event countermeasures. The crisis management mechanism that has been established by the 

$CPM�KPENWFGU�VJG��$16�'OGTIGPE[�4GURQPUG�/CPWCN���VJG��$16�+PUVTWEVKQPU�HQT�%TKUKU�0QVKſECVKQP�

Procedures," the "BOT Operation Crisis Response Countermeasures," the "BOT Operations Non-

Interruption Plan," the "BOT Crisis Reporting System," the "Emergency Contact Numbers for 

Headquarters and Branches," the "Computer Security Incident Response Team (CSIRT)," and the 

"BOT Response Measures for the COVID-19 Pandemic." The Bank continues to amend all of the 

foregoing as necessary.



Special Disclosure
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Special Disclosure

Ɉ��,QIRUPDWLRQ�RQ�$IÀOLDWHG�(QWHUSULVHV

���7KH�%DQN·V�6XEVLGLDULHV��'HF�����������

Bank of Taiwan

BankTaiwan Insurance Brokers Co., Ltd.

���%DVLF�'DWD�RI�WKH�%DQN·V�6XEVLGLDULHV

        Dec. 31, 2021 Unit: NT$1,000

Enterprise Name Establishment Date Address Paid-in Capital Major Operations

BankTaiwan 
Insurance 
Brokers Co., Ltd.

Jan. 23, 2013
4F., No. 49, Sec. 1, Wuchang St., 
Zhongzheng Dist., Taipei City

20,000
Life Insurance Agency

Property Insurance Agency

���,QIRUPDWLRQ�RI�&KDLUPDQ��'LUHFWRUV��6XSHUYLVRUV�DQG�3UHVLGHQW�RI�WKH�%DQN·V�6XEVLGLDULHV

Dec. 31, 2021

Enterprise Name Position Company Name and Representative
Shareholding

Shares %

BankTaiwan Insurance 
Brokers Co., Ltd.

Chairman

Director

Director

Supervisor

Acting President

Bank of Taiwan

Legal Representative: Kang, Fan

Legal Representative: Ho, Ming-Yao

Legal Representative: Chow, Bin

Legal Representative: Hsu, Ning-Yung

Kang, Fan

2,000,000 100%

���2SHUDWLRQ�2YHUYLHZ�RI�WKH�%DQN·V�6XEVLGLDULHV

        Dec. 31, 2021 Unit: NT$1,000

Enterprise Name Capital Total Assets
Total 

Liabilities
Equity

Operating 
Revenue

Operating 
2TQſVU

Income 
(After Tax)

EPS in NT$ 
(After Tax)

BankTaiwan Insurance 
Brokers Co., Ltd.

20,000 496,476 164,346 332,130 891,292 83,420 68,787 34.39

Shareholding 100%



220 Ⅰ. Domestic Business Units

220 Ⅱ. Overseas Units

'LUHFWRU\�RI�+HDG�2IÀFH�DQG�%UDQFKHV
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'LUHFWRU\�RI�+HDG�2IÀFH�DQG�%UDQFKHV
Ɉ��'RPHVWLF�%XVLQHVV�8QLWV

Please refer to BOT website: https://www.bot.com.tw/English/BusinessUnits

ɉ��2YHUVHDV�8QLWV

New York
Los Angeles

South Africa

Hong Kong
Taiwan

Singapore

Tokyo

London

Shanghai
Guangzhou Jiading

Fuzhou

Sydney

Mumbai
Yangon

Silicon Valley

Bangkok

Frankfurt

Manila
Ho Chi Minh City

Kuala Lumpur

Jakarta

Branches and Sub-Branches (12)
Representative Offices (9)

Branch Address Telephone FAX SWIFT

New York Branch 100 Wall Street, 11th Floor, New York, NY 10005 U.S.A. 1-212-968-8128 1-212-968-8370 BKTWUS33

Los Angeles Branch 601 S. Figueroa St., Suite 4525, Los Angeles, CA 90017 U.S.A. 1-213-629-6600 1-213-629-6610 BKTWUS6L

Hong Kong Branch 23/F., Central Tower, 28 Queen’s Road Central, Central, Hong Kong 852-2521-0567 852-2869-4957 BKTWHKHH

Tokyo Branch
7F, Fukoku Seimei Building, 2-2 Uchisaiwaicho 2-Chome Chiyoa-Ku, 
Tokyo 100-0011, Japan

813-3504-8881 813-3504-8880 BKTWJPJT

Singapore Branch ���4CHƀGU�2NCEG��������71$�2NC\C���5KPICRQTG������� 65-6536-5536 65-6536-8203 BKTWSGSG

South Africa Branch 11, Cradock Ave. Rosebank 2196, Johannesburg, South Africa 27-11-880-8008 27-11-447-1868 BKTWZAJJ

London Branch Level 17, 99 Bishopsgate, London, EC2M 3XD, U.K. 44-20-7382-4530 44-20-7374-8899 BKTWGB2L

Shanghai Branch
30F, No.1788, Nan-Jing West Rd., Jing-An District, Shanghai, P.R.C. 
200040

86-21-3256-9900 86-21-3256-9477 BKTWCNSH

Guangzhou Branch
Guangzhou International Finance Center, Unit 04-06, 24F, No 5, 
Zhujiang Xi Road, Zhujiang New Town, Tian He District, Guangzhou, 
Guangdong Province, P.R.C.

86-20-8367-3000 86-20-8883-1933 BKTWCN22

Fuzhou Branch
Suite 3908, 39F, Sheng Long Building, No.1, Guangming South Road, 
Taijiang District, Fuzhou City, Fujian Province, P.R.C.

86-591-8361-3189 86-591-2830-1020 BKTWCNBF

Sydney Branch
5WKVG��������.GXGN�����%JKƀG[�6QYGT����%JKƀG[�5SWCTG��5[FPG[�059�
2000, Australia

61-2805-15300 61-2893-74530 BKTWAUS2

Shanghai JiaDing Sub-Branch
Room 203, 2F. No.1, Lane 819, Yin-Xiang Rd., Jia-Ding Dist., 
Shanghai, P.R.C. 201802

86-21-5910-5311 86-21-5910-5312 BKTWCNSH

/WODCK�4GRTGUGPVCVKXG�1HſEG
Regus Platina, 9th Floor, Platina, C-59, G Block, Bandra-Kurla 
Complex, Bandra (East), Mumbai 400051, India

91-2267000907 91-2267000600 Ŧ

;CPIQP�4GRTGUGPVCVKXG�1HſEG
4QUG�)CTFGP�1HſEGU��7PKV���������UV�(NQQT��0Q������7RRGT�2CPUQFCP�
Road, Mingalar Taung Nyunt Township, Yangon, Myanmar

95-1-371992 95-1-371993 Ŧ

Silicon Valley Representative 
1HſEG

75E. Santa Clara St., Suite 1210, San Jose, CA 95113, U.S.A. 1-408-963-0451 1-408-389-0883 Ŧ

$CPIMQM�4GRTGUGPVCVKXG�1HſEG
Unit 3, 22nd Floor, AIA Sathorn Tower, 11/1 South Sathorn Road, 
Yannawa, Sathorn, Bangkok 10120, Thailand

66-20464926 66-20464924 Ŧ

(TCPMHWTV�4GRTGUGPVCVKXG�1HſEG 4F, Bockenheimer Landstrasse 51-53, 60325 Frankfurt, Germany 49-699-77887600 49-699-77887601 Ŕ

/CPKNC�4GRTGUGPVCVKXG�1HſEG
7PKV�������6QYGT�����'ZEJCPIG�2NC\C��#[CNC�#XGPWG��/CMCVK�%KV[��
Philippines

632-53101688 632-53101687 Ŕ

Ho Chi Minh City 
4GRTGUGPVCVKXG�1HſEG

Rm 503-1, 5F, Royal Tower B, Royal Centre Building, 235 Nguyen Van 
Cu Street, Nguyen Cu Trinh Ward, District 1, Ho Chi Minh City, Vietnam

28-39253096 28-39253095 Ŕ

,CMCTVC�4GRTGUGPVCVKXG�1HſEG
Gedung Artha Graha Lt 26, 26-03 SCBD, Jl. Jend. Sudirman Kav. 52-
53, Jakarta 12190, Indonesia

62-215153386 62-215153346 Ŕ

Kuala Lumpur Representative 
1HſEG

Unit 1-30-3A, Level 30, Menara Bangkok Bank, No. 105, Jalan 
Ampang, 50450 Kuala Lumpur, Malaysia

60-321811616 60-321815588 Ŕ






